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Town of Cedar Point Board of Commissioners
Regular Meeting
July 28, 2026

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, July 28, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was present and
opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, Town Clerk Beyer, and Deputy Nakamura

The Invocation was given by Pastor Jeff Duncan of Grace Church of Swansboro, followed by
Mayor Hatsell leading the Pledge of Allegiance.

The Consent Agenda, which consisted of the June 23, 2026, Regular Meeting Minutes and the
contract for the park bathroom construction, was presented for Board consideration.
Commissioner Riggs made a Motion to approve the Consent Agenda as presented.
Commissioner Castellano seconded the Motion. The Motion passed unanimously, 5-0.

A Public Hearing for a Rezone Request was the next agenda item for consideration. Rezone
Request RZ-2026-01, a request to rezone a parcel at 119 Cedar Point Boulevard from B-1
Business to Residential. Mr. Rief provided a brief overview of the request to the Board. The
original structure was a residence, despite the Business zoning designation. Mr. Rief pointed out
that this parcel would be difficult to develop commercially due to its proximity to the water,
making residential zoning a better option. The Planning Board, at its July 7 meeting,
unanimously recommended approval of the request, and Mr. Rief included a Consistency
Statement reflecting Board approval. The applicant, Mr. Thomas Barlow, was present for any
questions.

Commissioner Bray made a Motion to open the Public Hearing. Commissioner Redfearn
seconded the Motion, which passed unanimously. Mr. Barlow expressed his appreciation to
Town staff for their assistance with the project and feels that the rezone and the proposed house
are an improvement to the Town. The new structure will be built on pilings and will comply with
all regulations. There were no public comments, and no comments from the Board.
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Commissioner Winberry made a Motion to approve Rezone Request RZ-2026-01 with the
associated Consistency Statement. Commissioner Castellano seconded the motion. The Motion
passed unanimously.

A second Public Hearing followed for a Text Amendment request to the UDO. TA-2026-04
concerns on-premises alcohol permits specifically for restaurants and for potential retail alcohol
sales, and requests that the number of seats required for an establishment to serve alcoholic
beverages be reduced. Mr. Rief provided a brief overview of the request, including a comparison
between the UDO requirements and language from the Alcoholic Beverage Commission (ABC).
Mr. Rief also noted the possibility of changing the UDO’s language to mirror the ABC’s current
and future language. A Consistency Statement would also be included for the Motion. Mr. Rief
also pointed out that the Planning Board recommended mirroring the ABC language, rather than
updating the UDO each time there was a change to the ABC’s requirements. The applicant, Mr.
John McCausley, proprietor of Compass Grill, was present for questions.

Commissioner Winberry made a Motion to open the Public Hearing. Commissioner Bray
seconded the motion, which passed unanimously.

Mayor Hatsell opened the floor to public comment, beginning with Jeremy White, who lives at
535 Cedar Point Boulevard. He expressed concern that this text amendment would allow every
corner to become a bar, with late hours, patron noise, loud music, and vehicles parked in
residents’ yards or driveways. Since he lives near Compass Grill, he is worried that the noise will
disturb his family and nearby residents. Mr. Rief stated that this text amendment does not
authorize any location to become a bar and that a Special Use Permit application would be
required. Mr. Rief also noted that the UDO, as written, is noncompliant because it does not align
with ABC’s regulations.

Mr. John White asked where residents are considered in noise and traffic concerns. How will
they be protected? Mr. Rief stated that Compass Grill is operating under the same use and format
as the previous business, CP’s Grill, and therefore no additional Town permitting was required.

Commissioner Redfearn made a Motion to close the Public Hearing. Commissioner Bray
seconded the motion, which passed unanimously.

Commissioner Riggs made a Motion to approve Text Amendment TA-2026-04, to match the
language of the ABC. Commissioner Redfearn seconded. The Motion passed 5-0.

Deputy Nakamura was not available for this meeting.

Mr. Rief presented his Manager’s Report, beginning with a request from Crystal Coast
Contracting regarding a Notice of Violation (NOV) for a shed placed on their commercial lot. A
total of 388 days have passed since the original NOV was issued, and the total fines amount to
$19,500. The owner, Justin Cleve, is asking the town to waive or forgive some or all of the fines.
Commissioner Riggs feels the property has been greatly improved, and they used the shed to
store equipment necessary for their business operations. Board discussion began. Commissioner
Castellano suggested collecting 10% of the total, or $2,000.
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Commissioner Castellano made a Motion to reduce the NOV fines for Crystal Coast Contracting
by 10% of the total amount owed, which would be $2,000. Commissioner Winberry seconded
the Motion, which passed 5-0.

Mr. Rief has been researching UTVs for the Public Works staff, comparing a second Gator
priced at $13,000 with a Polaris (which Performance East sells and services) priced at $13,449.
The search continues for a bucket van, noting that diesel is not a viable option since the van will
sit for long periods, which is hard on a diesel engine. The Transit vans are $30,000 and up, and
the budgeted amount was $30,000. Mr. Rief will apprise the Board should a model become
available that fits the budget and requirements.

Mr. Rief attended a shellfish meeting, and the moratorium for shellfish harvesting expired on
July 1, 2026. Cedar Point was not included in the moratorium, and there’s no impact.

The State has awarded a $12 million grant to the new Healthplex project. Construction should
begin in mid-August or early September.

RipTide Carwash hopes to open by early November, but Mr. Rief has encouraged them to aim
for an early October opening to coincide with CedarFest. He also noted that their landscaping has
been changed slightly, as their previous plan created visibility issues. Staff is working with them
concerning signage requirements. The NCDOT is no longer requiring a turn lane from Cedar
Point Boulevard onto Old Highway 58.

The public can help increase the Town’s score for key NCDOT projects, so they are considered
priorities. Our current score is 39.9%, and it can be increased by citizens visiting
ncdot.publicinput.com/P8map and selecting areas they feel should be considered.

The Board is invited to a roundtable discussion on the opioid settlement funding received at the
County level and how it should be spent.

The easement has been drafted for Mr. and Mrs. Cox to run electric service from Palmetto Drive
to their boat lift on Cedar Lane. Mrs. Cox’s signature is still needed on the easement agreement,
and the document will be recorded.

An application was received from Michael Spence for a seat on the Planning Board or Board of
Adjustment. Commissioner Redfearn made a Metion to appoint Mr. Spence as an alternate to the
Planning Board. Commissioner Bray seconded, and the Motion passed unanimously.

In reference to Fir Street: The DOT will not allow connection to the open road due to Bogue
House’s curb cut. The Town paved a portion of Fir Street and had to get a stormwater permit for
a pond. At 143 Fir Street, no provisions were made for a driveway, but there appears to be one
with a drainage pipe; this was not in compliance with the stormwater permit. The current owners
of 143 Fir Street have approached the Town with a cost-share request for engineering of this
driveway, with a total cost estimate of $6,000.
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Mayor Hatsell opened the floor to public comment.

Mr. Michael Castellano, who lives on Casey Court in Crystal Shores, stated that he was
following up on his request for a Text Amendment to the Code of Ordinances regarding the
prompt removal of trash cans. Mr. Rief advised he will present to the Board at the August
meeting.

Mayor Hatsell moved on to Board Comments.

Commissioner Riggs praised Town staff and Public Works out in the heat. He said he has met
with other boards in the area; they commended him on how well we run the town.

Commissioner Castellano advised the crosswalk at Cedar Point Boulevard and Masonic Avenue.
Mr. Rief will contact the DOT to have it fixed.

Mayor Hatsell advised that the sidewalk at Bogue House is buckling and asked that Mr. Rief take
a look at it. He also pointed out the storm drain grates in the vicinity of Hill Street needed to be
cleaned out. Mr. Rief has scheduled a street sweep at the end of August.

Commissioner Redfearn attended the July 4 festival at the park and had a great view of the
fireworks. He also volunteered at the Hot Shot Academy offered by the Western Carteret Fire
Department.

Commissioner Winberry asked that the Town be careful with the restaurant/bar issue that was
discussed earlier. He wants to be sure that the Town doesn’t end up with several bars. He also
wanted the traffic lights at the intersection of Bojangles and Highway 58 synced to improve
traffic flow.

There being no further business to discuss, the meeting was adjourned. Commissioner Castellano
made a Motion to adjourn the meeting. Commissioner Winberry seconded. The meeting
adjourned at 8:20 PM.




