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Town of Cedar Point
Regular Meeting
Tuesday, April 23, 2024

Board Members
Scott Hatsell, Mayor | Gary Bray, Mayor Pro Tem |Josh Reilly, Commissioner
Pam Castellano, Commissioner |John Nash, Commissioner | Frankie Winberry, Commissioner

I.

II.

ITI1.

IV.

VL

Call to Order/Invocation/Pledge Mayor Scott Hatsell
Moment of Silence followed by the Pledge of Allegiance

Mayor’s Remarks

Agenda and Consent Agenda

The Town Clerk respectfully submits to the Board, the Regular Agenda and the
below consent items, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion or if so desired, the Board may request to remove any item(s)
from the consent agenda and placed for consideration separately.

Consent Items:
a. March 26, 2024 Regular Meeting Minutes
b. GFL Contract Extension

Commercial Site Plan CSP-2024-01

A Commercial Site Plan for 1095 Cedar Point Boulevard proposing a building for boat
detailing and repairs
Action Needed:
1.Motion to approve Commercial Site Plan CSP-2024-01 at 1095 Cedar Point
Boulevard

2024-2025 Proposed Budget

Draft Budget for Board consideration and discussion
Deputy & WCFD Reports

Manager’s Report/Comments



VII. Town Clerk Report
VIII. Public Comment

IX. Board Comments

X. Adjournment

The next regularly scheduled meeting will be held on Tuesday, May 28, 2024 at 6:30 PM.
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Town of Cedar Point Board of Commissioners
Regular Meeting
March 26, 2024

The Town of Cedar Point Board of Commissioners held their regularly scheduled monthly
meeting on Tuesday, March 26, 2024, at 6:30 PM at Town Hall. Mayor Hatsell determined a
quorum to be present and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Reilly, Bray, Castellano, Nash, Winberry, Town
Manager Rief, Deputy Nakamura, Fire Marshal Penrod and Town Clerk Calhoun

Jeff Duncan, Grace Church of Swansboro, provided the Invocation, followed by Mayor Hatsell
leading the Pledge of Allegiance.

The Agenda and Consent Agenda, consisting of the February 27, 2023 Regular Meeting Minutes,
and the February 27, 2024 Closed Session Minutes, were presented for Board consideration and
approval. Commissioner Reilly made a Motion to approve the Agenda and the Consent Agenda.
The Motion passed 5-0.

The next agenda item was a Final Plat for Phase 1l of Bridge Point Town Homes. There are
currently 8 units platted for Phase I, those are under construction. The Planning Board reviewed
this plat at their March 5, 2024 meeting and unanimously approved it. Each of the units will
have its own parking spots, 2 per unit, with additional parking spaces available for overflow
parking. The fee in lieu amount is $42,263, and a bond will be required for the septic. There
was no board discussion. Commissioner Winberry made a Motion to approve the Final Plat for
Phase Il of Bridge Point Town Homes. The Motion carried unanimously, 5-0.

An engagement contract with Thompson, Price, Scott, and Adams for the 2023-2024 Audit was
presented for Board consideration. The current estimated cost for the audit is $9500.
Commissioner Bray made a Motion to approve the engagement contract for this year’s audit
services. The Motion carried 5-0.

The next agenda item concerns a budget amendment. The Town received more ad valorem
revenue than was budgeted for, and there were increases in the line items for code enforcement,
park maintenance, legal fees, and the SRO share for White Oak Elementary.
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Commissioner Castellano made a Motion to approve the Budget Amendment. The Motion
carried unanimously, 5-0.

The NCDOT Disaster Related Debris Removal Agreement was next presented. This agreement
grants the Town authority and responsibility for the cleanup of DOT streets and roads after a
storm. The DOT streets and roads are Cedar Lane, Old Highway 58, VFW Road, Hidden Bay
Drive, Waterfront Drive, Boat Landing Drive, Circle Drive, White Oak Street, Longleaf Drive,
and a portion of Highway 58 (which could be split with Cape Carteret). Commissioner Reilly
made a Motion to approve the NCDOT DRDR Agreement. The Motion carried 5-0.

Deputy Nakamura presented his report, pointing out that warmer weather can mean an uptick in
traffic and crime. Fire Marshal Bob Penrod announced the retirement of Chief Kevin Hunter.
Chief Hunter will retire in June and his replacement will be announced soon.

Mr. Rief presented his Manager’s Report, beginning with Magens Bay showing interest in
connecting Royal Oaks Court to Bridge Point Town Homes street. The process is in its early
stages, with the HOA looking for BOC approval first, before moving forward to put the matter
before the entire HOA for a vote.

The kayak launch was damaged during the last windstorm and the manufacturer, Accu Dock,
agreed to send replacement brackets. These replacement parts are an upgrade and are stronger
than the original brackets. A fifth piling will be added for extra stability and support. The
launch is closed until these repairs can be facilitated.

If the Gola property at 119 Cedar Point Boulevard is gifted to the Town, there is no
responsibility on the Town’s part for the back taxes owed. The lien will remain on the property
for 10 years but will not be enforced. An RFP will be put out for bids on the demolition of the
house.

Paving will begin on Emma and Dora Courts and Bluff Road paving will commence after these
two streets are complete. Letters advising residents of this road work have been sent out.

Cape Carteret does not have the staffing in their police department to provide a School Resource
Officer at White Oak Elementary School. Town Manager Frank Rush is hopeful that the County
or Emerald Isle can assist with this issue.

Cameron Pittner is an Eagle Scout candidate and is proposing footbridges at the park. He will
come before the Board to give his presentation of his project.

Cameras have been installed at the park and a Wi-Fi hotspot is being provided through T-Mobile
for $101 per month for 3 GB.

GFL will extend our contract with them for another 3 years, the cost will not be increased. Mr.
Rief and the Town staff shared concerns about service issues and hydraulic fluid spills with the
regional manager. The trucks will be replaced with natural gas-powered trucks which may result
in fewer maintenance issues.
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Extra Space Storage is now open, with availability on the first floor only. The second and third
floors will be open soon.

The Town’s current website provider is changing their platform resulting in a significant cost
increase. Town staff is researching other companies and their costs for website upgrades and
maintenance. The results will be discussed at the upcoming Budget Work Session.

The NCDOT is willing to open Fir Street to Highway 24. They are asking for a letter of support
from the Town and property owners along Fir Street. The Board is in support of the paving
being finished and an opening to Highway 24 provided. Mr. Rief will draft the letter of support.

Mr. Rief proposed the purchase of a snow broom accessory for the new Ventrac. This
implement would facilitate brushing the rocks back into the roadway at the park, but also be used
for street sweeping. The state government purchase price is around $6200, and this purchase can
be made during the current fiscal year if the Town holds off on the proposed vehicle purchases.
Since Butler Trieu has increased their quarterly sweeps from $1,000 to $3,000, this accessory
would be a wise investment. The Board agreed that the town should purchase this Ventrac
accessory.

The first meeting for the West Carteret Regional Bike and Pedestrian Plan will be held at 4:00 at
Cape Carteret Town Hall this week. Community representatives for Cedar Point are Brian
Siegel and TJ Williams.

Two residents must be appointed as Town representatives for the Hazard Mitigation Committee,
this Committee meets every five years to update the Hazard Mitigation Plan. Commissioner
Winberry agreed to fill one of the slots and stated he may know of one other resident who could
fill the second slot.

Mr. Rief was approached by two separate entities wishing to use the gym building. Mr. Curtis
Haney, manager for the Carteret County Girls Softball League has asked to use both outside and
inside of the gym, noting that he’d like permission to install a batting net inside the gym that can
be taken down when not in use. Mr. Mike D’Andrea of Grace Church has asked for the use of
the inside of the gym for Sunday church services. This use would be temporary until their new
church is built on Old Highway 58. The church has asked to use the cinder block garage to store
their stage and chairs. Commissioner Winberry pointed out cleaning services would be needed
for restrooms, and there would be an increase in the electric and water bills. Mr. Rief will meet
with representatives from both entities concerning a possible usage fee.

Town Clerk Calhoun reminded everyone about the upcoming Easter Egg Hunt on Saturday,
March 30th from 1:00 PM to 3:00 PM here at Town Hall.

Mayor Hatsell opened the floor to public comment. Ms. Vivienne Sieker, 400 Marsh Island
Drive, had questions concerning the auditor’s fees and how they were calculated.



129  There being no further business to discuss, the meeting was adjourned. Commissioner Winberry
130  made a Motion to adjourn the meeting. The Motion carried 5-0.
131

132 The meeting Adjourned at 7:40 PM
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154 Scott Hatsell, Mayor Jayne Calhoun, Town Clerk




State of North Carolina
County of Carteret

Amendment of Contract between the Town of Cedar Point and Waste Industries, LLC
dated July 1, 2016

Section 1 Term

Upon finding the Contractor’s performance is satisfactory and that it is in the best
interest of the Town to continue this Contract beyond the current term, therefore by
mutual agreement, the parties agree to extend the current Contract for three years
ending on June 30, 2027.

All other terms and conditions in this section remain the same.
Section 8. Adjustments

The Service Fee will not be increased for the contract year July 1,2024 through June
30, 2025, In consideration for the extension.

All other Terms and Conditions of the entire agreement remain the same.

WITNESS WHEREOF, the signed parties have caused this Amendment to be duly
executed in triplicate by their authorized name and caused this amendment to be
binding on the Town and the Contractor upon execution of this document.

Town of Cedar Point Waste Industries, LLC dba GFL Environmental

By: By:

Ryan Stack, Regional Vice President

Attest: Attest:

Date: Date:

This instrument has been pre-audited in the manner required by the local
Government.

Budget and Fiscal Control Act.

Signature of Finance Officer
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Cedar Point Reported Calls

14 MAR -13 APR 2024

Burglary

Runaway

Drugs

Warrants

Damage to Property
Psychiatric
Harassment/Threats
Animal Complaint
Follow Up/Admin
Suspicious Persons
Assist Motorists
Traffic Stop

Fraud

Medical Calls

Theft

Vehicle Unlocks

Call By Phone

Nature of Call Quantity
Domestic/Disturbance 11
911 Hang up 32
Alarm 7
Trespassing 5
Call By Phone 43
Vehicle Unlocks 1
Theft 4
Medical Calls 55
Fraud 6
Traffic Stop 67
Assist Motorists 3
Suspicious Persons 10
Follow Up/Admin 21
Animal Complaint 2
Harassment/Threats 11
Psychiatric 2
Damage to Property 1
Warrants 6
Drugs 4
Runaway 5
Burglary 0
Death 1|

TOTAL: 297]

Trespassing
Alarm
911 Hang up

Domestic/Disturbance
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Western Carteret Fire & EMS Department/Interlocal Agency
Call Volume Report for 3/1/2024 through 3/31/2024

Community EMS  Fire mMmvc-Resc Other TOTAL

1 Bear Creek (Onslow 0 0 0 0 -
2 Bogue 7 - - 1 8
3 Broad & Gales 2 2 - 1 5
4 Cape Carteret 30 3 4 2 39
5 Carteret Co. (uninc 15 2 2 2 21
6 Cedar Point 25 6 2 4 37
7 Emerald Isle - 2 - - 2
8 Hubert (Onslow) - 1 - - 1
9 Jones County - - - - -
10 Onslow County - 1 - - 1
11 Peletier 20 1 1 4 26
12 Stella sta. 2,District #2 31 6 1 5 43
14 Swansboro (Onslow) - - - - -
15 Morehead City - - - - -
16 Newport - 1 - - 1
17 ons. Cty EMS Stand Bys - - - - -
19 salter Path Indian Bch. - - - - -
20 Maysville (Jones) 1 - - - 1
TOTAL: 131 25 10 19 185

If we were 2 separate depts. = 160 54 _—

EMS Fire mvc-Res Other
WCFD 131 25 10 19
70.8% 13.5% 5.4% 10.3%

WCFD March 2024 Incident Call/Volume Percentages
10%
5%

14%

71%

W EMS

H Fire

MVC - Res

H Other




Western Carteret Fire & EMS Department/Interlocal Agency
Call Volume Report for 3/1/2024 through 3/31/2024
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The month of March 2024 call volume was 185 total. This is once again well above average over the last five to
six years and well above last March 2023 total of 132. At this point if call volume continues at this pace we will
be close to or above 2100 calls for the year.
NOTES: As indicated in the charts; of these total calls:
> 131 were EMS,
> 10 required the services of both fire and EMS units such as Motor Vehicle Crashes or Rescue type calls.
> 25 were fire, possible fire, or potential fire related calls. There were 2 structure or building type fires.
> 19 were classified as “other”.
Other may cover:
e False alarm or false calls (could be fire or EMS or both)
e Dispatched and cancelled en-route (could be fire or EMS or both)
e Public service and public assistance (could be fire or EMS or both)
e Service Call, other (could be fire or EMS or both)
e Noincident found on arrival at dispatch address (usually fire related)
e Special type of incident not clarified (could be fire or EMS or both)
In many or most cases all “other” listed calls are “potential” emergencies. Many of the “public service”,
“public assistance” and “service” calls are directly related to assisting our citizen/customers who have
medical conditions and must be assisted in getting from a car into a residence, or vice-versa when going
to or from medical appointments, etc. Also, many are lift assists for the disabled or elderly.
> In March — 11 calls or approximately 5.9 % of the responses were mutual aid or auto aid calls to our
neighboring communities, this does NOT include EMS Stand-bys to Onslow County.
» EMS Stand-bys to Onslow County were 0. We were called to Onslow for actual EMS calls 2 times in
March.
> See the following chart on page 3 for comparison month by month to the previous year.




Western Carteret Fire & EMS Department/Interlocal Agency
Call Volume Report for 3/1/2024 through 3/31/2024

02/ Jan | Feb |Mar| Apr | May |June | July | Aug |Sept| Oct | Nov | Dec | YTD

111126 131 368

g 21 | 19 25 65

8 | 4 |10 22

Other 23 | 18 | 19 60

Total 163|167 185 515
Numbers at the end of each year are often adjusted to reflect adjustments found in actual call types.

[ Jan | Feb |Mar| Apr |May |June| July | Aug |Sept| Oct | Nov | Dec | YID

105/100 96 | 93 | 101 129|164 | 120 132|106 110|112 1368

14 |17 8 | 19 | 19 | 20 | 36 | 27 | 25 | 22 | 26 | 8 | 241

2 2 7 18 |11 | 8 | 11 | 4 9 7 12| 8 | 99

Other 21 8 21 28 16 | 16 | 17 | 16 | 20 | 20 | 26 | 30 | 239

Total 142 1127 132 158 | 147 | 173 | 228 | 167 186 | 155 174 | 158 1947

Respectfully

A, ~—

KevinJ. Hunter & ~effief of Department
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