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Town of Cedar Point 
Regular Meeting 

Tuesday, February 24, 2026 
 

Board Members 
Scott Hatsell, Mayor | Pam Castellano, Mayor Pro Tem | Jerry Riggs, Commissioner  
Gary Bray, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner  

 

I. Call to Order/Invocation/Pledge         Mayor Scott Hatsell 
Invocation provided by Mike D’Andrea, Grace Church, followed by the Pledge of 
Allegiance 
 

Mayor’s Remarks 
 

II. Agenda and Consent Agenda 
The Town Clerk respectfully submits to the Board the Regular Agenda and the 
consent items below, which are considered to be of general agreement and of 
little or no controversy. These items may be voted on as a single group without 
Board discussion, or if so desired, the Board may request to remove any item(s) 
from the consent agenda and place them for consideration separately. 

 

Consent Items: 
a. January 27, 2026 Regular Meeting Minutes 

 

III. Audit Report 
Austin Eubanks, Thompson, Price, Scott Adams & Co., P.A., will present the 2025-2026 
audit report 
Action Needed: 

1. Motion to approve the final audit report for 2025-2026  
 

IV. RFP for Paving 
Bid review for 2026 paving project 
 

V. Deputy & WCFD Reports 
 

VI. Manager’s Report/Comments 
 
VII. Town Clerk Report 



 

 

VIII. Public Comment 
 
IX. Board Comments 

 
X. Adjournment 

 
The next regularly scheduled meeting will be held on Tuesday, March 24, 2026 at 6:30 PM. 



 
 
 
 
 
 
 
 
 
 
 

Tab 2 Consent Agenda 
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Town of Cedar Point Board of Commissioners 4 
Regular Meeting 5 
January 27, 2026 6 

 7 
The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting 8 
on Tuesday, January 27, 2026, at 6:30 PM at Town Hall.  Mayor Hatsell determined that a 9 
quorum was present and opened the meeting.  10 
 11 
PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Redfearn, Winberry, Town Manager 12 
Rief, Deputy Nakamura, and Town Clerk Beyer 13 
 14 
ABSENT: Commissioner Castellano 15 
 16 
Pastor Jeff Duncan of Grace Church, Swansboro, presented the Invocation, followed by Mayor 17 
Hatsell leading the Pledge of Allegiance. 18 
 19 
The Agenda and Consent Agenda included the Minutes from December 11, 2025, a 20 
Proclamation declaring February as Arts Month, and the 2026-2027 Budget calendar. 21 
Commissioner Winberry made a Motion to approve the Agenda and Consent Agenda as 22 
presented. Commissioner Bray seconded the Motion. The Motion carried 4-0. 23 
 24 
The Final Plat for Cedar Point Villas, Phase 3B (Buildings F, G, and H), consisting of 18 25 
townhouses, was presented as the next agenda item. Site work is complete, and infrastructure is 26 
in place. The Planning Board approved the plan at its January 6, 2026, meeting and noted two 27 
items requiring updates: two dates needed to be added and the delineation for the property lines. 28 
Jonathan McDaniel was present to answer any questions. Mr. McDaniel noted that the 29 
stormwater improvements will be completed in phases, but the stormwater for this portion is 30 
currently in place. Commissioner Riggs made a Motion to approve the Final Plat for Cedar Point 31 
Villas, Phase 3B, as presented. Commissioner Redfearn seconded. The Motion passed 4-0 32 
 33 
Mr. Rief provided an update on the park bathroom project, beginning with a conceptual drawing. 34 
He also noted that the CAMA Access Grant will cover about three-quarters of the project cost. 35 
An RFP will be required, and Mr. Rief is seeking Board approval for the exterior and interior 36 
plans. The plan is for 3 bathrooms, a men’s room, a ladies' room, and a family restroom. There is 37 
also a planned storage room. There was discussion concerning the interior building materials, 38 
climate control and security. Mr. Rief suggested epoxy flooring with a tongue-and-groove 39 
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material for the walls. A mini-split system for each restroom was also recommended. For 40 
security purposes, a timed door lock for each restroom, an after-hours alarm system, and motion 41 
lights in each restroom to conserve electricity. A baby changing table and a water fountain were 42 
also recommended.  43 
 44 
Deputy Nakamura provided the monthly report, beginning with 2 identity theft cases under 45 
investigation. Commissioner Riggs noted that individuals are routinely seen entering the woods 46 
off Highway 58, on the Cape Carteret side. The deputy stated patrols would be increased in that 47 
area. 48 
 49 
Mr. Rief presented his Manager’s Report, starting with the R58/58 Project start date. This fall, 50 
the slip lane project will commence, and the roundabout construction at Taylor Notion Road will 51 
begin in the Spring of 2027. Utility work for the Riptide Carwash turn lane is underway, and the 52 
traffic light pole may need to be relocated. West Carteret Water Corporation is installing a water 53 
line at the intersection of Masonic Avenue and Little Bay Drive, in anticipation of the R58/58 54 
road work, and new hydrants are also proposed for this project. Mr. Rief is in discussions with 55 
the Marsh Harbour HOA to transfer ownership of their roads to the Town. There will be a Q&A 56 
session with the HOA and Mr. Rief on Tuesday, February 4, at 6:30 PM at Town Hall. The 57 
generator has been installed at Town Hall, along with a Rinnai tankless water heater and gas 58 
heating in the Public Works shop. Piedmont Natural Gas will install the gas line on January 28, 59 
2026. The Healthplex has secured all necessary permits, including sedimentation and erosion 60 
control, and construction should begin soon. An RFP for repaving has been sent out, with a 28-61 
day deadline. Bid specs should be available by the February 24, 2026, meeting. The beavers have 62 
returned, have already constructed dams, and the trappers have been called to set traps. The 63 
Small Business Administration Round Table will be hosting its monthly meeting at Town Hall 64 
on the third Tuesday of each month at 8:00 AM. The first CedarFest 2026 meeting will be on 65 
Tuesday, February 3, at 9:00 AM at Town Hall. Mr. Rief reminded the newly elected 66 
Commissioners of the requirement to take the Essentials for Municipal Government on February 67 
12-13 or 26-27, 2026, which includes the Ethics Course. ECC is also offering the Ethics Course 68 
on February 5, 2026.  69 
 70 
Board comments followed, beginning with Commissioner Riggs asking about a gate for the park 71 
entrance. Mr. Rief will meet with a representative next week to obtain a quote and will install the 72 
gate simultaneously with the bathroom build.  73 
 74 
Town Clerk Beyer reminded the Board that the annual retreat would be in February and that the 75 
only available date is Friday, February 13, 2026. The Board agreed to that date.  76 
 77 
During Public Comment, Carteret County Sheriff Candidate Shane Guthrie spoke of his plans for 78 
the Sheriff’s office should he be elected.  79 
 80 
County Commissioner Marianne Walrop spoke of the ribbon-cutting for the Highway 24 boat 81 
ramp and reminded everyone of the upcoming Primary election. 82 
 83 
Mr. Rief announced that in the event of a significant snowfall, the park will be closed.   84 
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There being no further business to discuss, the meeting was adjourned. Commissioner Riggs 85 
made a Motion to adjourn the meeting. Commissioner Redfearn seconded the Motion. The 86 
Motion carried unanimously. The meeting adjourned at 7:52 PM. 87 
 88 
 89 
 90 
 91 
 92 
 93 
 94 
 95 
 96 
 97 
 98 
 99 
 100 
 101 
 102 
 103 
 104 
 105 
 106 
_____________________________  _________________________________ 107 
Scott Hatsell, Mayor    Jayne Beyer, Town Clerk 108 



 
 
 
 
 
 
 
 
 
 
 

Tab 3 Audit Report 
 



TOWN OF CEDAR POINT
AUDIT PRESENTATION

FOR THE YEAR ENDED JUNE 30, 2025

1

Thompson, Price, Scott, Adams & Co., P.A.

4024 Oleander Drive Suite 103

Wilmington, North Carolina 28403

Telephone (910) 799-4872

Fax (910) 239-8294



TOWN OF CEDAR POINT
REQUIRED COMMUNICATIONS

Area

Responsibilities Under Generally Accepted Auditing 
Standards, Government Auditing Standards, OMB 
Uniform Guidance, and the State Single Audit 
Implementation Act.

 Design the audit to provide reasonable assurance that the 
financial statements are free of material error and in 
compliance with government regulations.

 Perform all planned procedures and have complete access 
to both management and required information.

 Communicate significant deficiencies in the internal 
control.

2

Comments

• Accomplished.  No material error noted.

• Completed.  Our work was not limited in 
any way.

• None.



TOWN OF CEDAR POINT
REQUIRED COMMUNICATIONS (CONTINUED)

Area

Adoption or Change in Accounting Policies
 Communicate the initial adoption of or a change in 

an accounting principle which had or is expected 
to have a significant effect on the financial 
statements.

Management Judgment and Accounting 
Estimates
 Assess methodologies used and basis of evidence 

for matters requiring judgments and estimates.

Financial statement disclosures

Significant Audit Adjustments or Unrecorded 
Differences
 Communicate significant recorded and unrecorded 

differences.

Comments

• GASB 101 – Sick Leave.

• Methods used and evidence considered 
appear to have led to reasonable amounts 
being included in the financial statements.

• The financial statement disclosures are 
neutral, consistent, and clear.

• None.
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TOWN OF CEDAR POINT
REQUIRED COMMUNICATIONS (CONTINUED)

Area

Disagreements with Management
 Communicate any disagreements on financial or 

reporting matters that, if not satisfactorily resolved, 
would cause a modification of our report.

Management Representations

Consultation with Other Accountants
 Communicate consultation that took place with other 

accountants.

Prior to Retention Issues
 Communicate any major issues that management 

discussed with the auditor in connection with the 
retention of the auditor, including the application of 
accounting principles and auditing standards.

Comments

• None.

• Management provided a management 
representation letter.

• None to our knowledge.

• None.
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TOWN OF CEDAR POINT
REQUIRED COMMUNICATIONS (CONTINUED)

Area

Difficulties Encountered Performing the Audit

 Any serious difficulties the auditor encountered in dealing 
with management such as unreasonable delays in providing 
needed information, unreasonable timetable set by 
management, or unavailability of client personnel.

Irregularities and Illegal Acts

 Communicate the existence of any material irregularities 
and/or illegal acts determined during the audit.

Other Findings or Issues

Comments

• None noted.

• None noted.

• None.
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Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2025

Cash and Cash Equivalents $ 1,802,218 

Restricted Cash and Cash Equivalents $ 151,483 

Total Revenues and Other Financing Sources $ 1,482,704 

Total Expenditures and Other Financing Uses $ 1,156,126 

Net Change $ 326,578 

Minimum Undesignated Fund Balance as Recommended by the Local 
Government Commission (34% of Total Expenditures) $ 393,083 

Unassigned Fund Balance $ 1,763,668 

Fund Balance Available as a Percentage of General Fund Expenditures 175.55%

Tax Collection Rate 98.49%

TOWN OF CEDAR POINT
GENERAL FUND
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GENERAL FUND 
OPERATING SUMMARY

7

2022 2023 2024 2025

$2,364,224 $2,282,839 

$1,608,834 
$1,482,704 

$2,193,598 $2,215,047 

$1,402,439 

$1,156,126 

Total Revenues Total Expenditures



TOP 4 REVENUES:
GENERAL FUND - OPERATING

8

Ad Valorem 
Taxes

 $738,186 
50%

Unrestricted 
Intergovernmental

 $482,017 
32%

Restricted 
Intergovernmental

 $120,404 
8%

Investment 
Earnings
 $67,970 

5%

Other Revenue
 $74,127 

5%



TOP 4 EXPENDITURES:
GENERAL FUND - OPERATING

9

Administration
 $453,046 

39%

Public 
Works/Transportation

 $226,099 
19%

Debt service
 $181,358 

16%

Environmental 
Protection
 $171,905 

15%

Other 
Expenditures

 $123,718 
11%



GENERAL FUND
ANALYSIS OF FUND BALANCE

10

2022 2023 2024 2025

$162,926 $219,215 $184,986 $250,278 

$1,250,255 $1,261,758 
$1,502,382 

$1,763,668 

Total $1,413,181 
Total $1,480,973 

Total $1,687,368 

Total $2,013,946 

Committed/Restriced/Assigned Available
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TOWN OF CEDAR POINT

57.00%

85.27%

118.96%

175.55%

2022 2023 2024 2025

General Fund’s Balance Available as a Percentage of General Fund 
Expenditures



Thank You for the 
Opportunity to Work 

With You!
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Tab 4 Bid Review 
 























 
 
 
 
 
 
 
 
 
 
 

Tab 5 Deputy and WCFD Reports 
 





WESTERN CARTERET FIRE EMS
FIRE MARSHAL MONTHLY REPORT

2026 FIRE MARSHAL MONTHLY REPORT JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

INSPECTIONS
Inspections in Bogue 0 0
Inspections in Cape Carteret 0 0
Inspections in Cedar Point 26 26
Inspections in Peletier 0 0
TOTAL INSPECTIONS COMPLETED 26 0 0 0 0 0 0 0 0 0 0 0 26
Notice of Violation issued 0 0
Number of Failed Inspections 19 19
Number of Inspection not complient after reinspections 2 2
SMOKE DETECTORS
A total number of smoke detectors were installed. 2 2
A total number of smoke detectors were checked. 2 2
Total number of smoke detectors found not working. 2 2
Total number of CO Detectors installed 0
TOTAL 6 0 0 0 0 0 0 0 0 0 0 0 6
PLAN REVIEW
Total number of plans reviews for new construction 0 0
Total number of plan reviews for renovations 1 1
Total number of plan reviews for new development 0 0
TOTAL 1 0 0 0 0 0 0 0 0 0 0 0 1
Total number of Commercial Knox Box installations 1 1
Total number of Knox Home Box Installations 1 1
Total number of Knox Box information sheets provided 3 3
The total number of Knox Box contents was updated. 8 8
TOTAL 13 0 0 0 0 0 0 0 0 0 0 0 13
FIRE PREVENTION – NUMBER IN ATTENDANCE
Pre K through 12th Grade 0
Adults 45 45
Children under 17 12 12
Static Display 1 1
Safe Kids/FLSE Programs 0
Total number of times the Fire Safety House was used 0
TOTAL 58 0 0 0 0 0 0 0 0 0 0 0 58

FIRE MARSHAL BOB PENROD



WESTERN CARTERET FIRE EMS
FIRE MARSHAL MONTHLY REPORT

COMPLAINTS/CONCERNS
Bogue 0 0
Cape Carteret 0 0
Cedar Point 0 0
Peletier 0 0
Stella/Carteret County 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0
INVESTIGATIONS

0
FIRE PROTECTION SYSTEMS CHECKOUT
Fire Alarm System(s)/Plan Review 1 1
Sprinkler System(s)/Plan Review 1 1
Hood System(s) 0 0
TOTAL 2 0 0 0 0 0 0 0 0 0 0 0 2

Non-Compliant Fire Alarm System 2 2
Non-Compliant Sprinkler System 2 2
Non-Compliant Hood System 0 4
TOTAL 4 0 0 0 0 0 0 0 0 0 0 0 4
TRAINING HOURS
Total number of training hours for Code Enforcement 3 3
Total number of Fire Investigator hours 2 2
Total number of general training hours 9 9
TOTAL 14 0 0 0 0 0 0 0 0 0 0 0 14
MISC MEETINGS
Meetings (BOC, Planning Board, Fireworks, Fire Marshal, Etc.) 2 2

FIRE MARSHAL BOB PENROD



Western Carteret Fire and EMS 

Call Volume Report January 2026 

 

The month of January 2026 ended with 143 calls for service. This resulted in a 22.3% decrease 

from January 2025. The total call volume for the year so far is 143 calls.   
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