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Town of Cedar Point
Regular Meeting
Tuesday, December 11, 2025

Board Members
Scott Hatsell, Mayor | Gary Bray, Mayor Pro Tem | Jerry Riggs, Commissioner
Pam Castellano, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner

I. Call to Order/Invocation/Pledge Mayor Scott Hatsell
A Moment of Silence, followed by the Pledge of Allegiance

Mayor’s Remarks

II. Agenda and Consent Agenda
The Town Clerk respectfully submits to the Board the Regular Agenda and the
consent items below, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion, or, if desired, the Board may request that any item(s) be
removed from the consent agenda and considered separately.

Consent Items:
a. November 25, 2025 Regular Meeting Minutes

III. ILA Appointment
A representative for the Town is needed to attend the regularly scheduled ILA meetings
Action Needed:
1. Appoint a new representative

IV. Deputy & WCFD Reports

V. Manager'sReport/Comments
VI. Town Clerk Report

VII. Public Comment

VIII. Board Comments

IX. Adjournment

The next regularly scheduled meeting will be held on Tuesday, January 27, 2026, at 6:30 PM.
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Town of Cedar Point Board of Commissioners
Regular Meeting
November 25, 2025

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, November 25, 2025, at 6:30 PM at Town Hall. Mayor Hatsell determined that a
quorum was present and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Nash, Winberry, Town
Manager Rief, Deputy Nakamura, and Town Clerk Beyer

Pastor Tommy Johnson, Cedar Point Pentecostal Holiness Church, provided the invocation,
followed by Mayor Hatsell leading the Pledge of Allegiance.

Mayor Hatsell read a Proclamation declaring Saturday, November 29, 2025 as Small Business
Saturday, and encouraged everyone to shop local.

The Agenda and Consent Agenda included the Minutes from the September 23, 2025, and the
October 28, 2025 Regular Meeting, a Resolution for Surplus Inventory, a CAMA Access Grant
Resolution, and the 2026 Planning Board and Board of Commissioners Meeting Calendars.
Commissioner Riggs made a Motion to approve the amended Agenda and Consent Agenda as
presented. The Motion carried 5-0.

A Public Hearing for Text Amendment TA-2025-03 was the next agenda item. Commissioner
Castellano made a Motion to open the Public Hearing. The Motion passed 5-0.

This matter was considered at last month’s meeting; however, notice was not published
correctly.

Commissioner Riggs made a Motion to close the Public Hearing. There were no public
comments.

Commissioner Winberry made a Motion to approve Text Amendment TA-2025-03 with the
associated consistency statement. The Motion passed unanimously.

The next agenda item concerned several Board appointments.
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TJ Williams will move from the Planning Board to the Board of Adjustment, and Tony Mitchell
and David Autry will be appointed to the Planning Board. Commissioner Bray made a Motion to
appoint TJ Williams to the Board of Adjustment and Tony Mitchell and David Autry to the
Planning Board. The Motion carried unanimously.

Deputy Nakamura presented his report and noted that traffic remains a concern, and that the
State Highway Patrol and Sheriffs' Deputies are doing their best to control speeding.

Mr. Rief presented his Manager’s Report, beginning with West Carteret Water Corporation
installing a 6” water line along the west side of Masonic.

New businesses that will be opening soon are the Bound and Brewed Coffee and Book shop, and
Compass Grill.

GFL has damaged several streets with a hydraulic fluid leak. Mr. Rief has met with the GFL
General Manager, who has assured him that the roads will be cleaned thoroughly. Mayor Hatsell
expressed concern that the road surface would be compromised after the proposed pressure
washing. Mr. Rief assured the Board that he would remain vigilant over the work.

Mayor Hatsell opened the floor to public comment. Mr. Marty Raynor, 244 Bell Street, wanted
the Board to examine the process of the Flood Plain Management application and where and
when the Board approved the affidavit requirement. Town Clerk Beyer pointed out that the
affidavit was on the August, 2025 Consent Agenda and approved therewith. Mayor Hatsell
explained to him that the Board had no involvement in such decisions and that the process was
thoroughly presented to him. Commissioner Riggs advised Mr. Raynor to submit the required
paperwork and allow the process to work for him. Mr. Rief reminded Mr. Raynor that the town
has an obligation to FEMA to have the appropriate forms and paperwork for work done in a
flood plain. The more extensive the work, the more detail FEMA requires.

Mayor Hatsell presented outgoing Commissioner John Nash with a plaque recognizing his
service to the town and a Kinston Bird Dawgs ball cap.

Town Clerk Beyer swore in Commissioners-elect Castellano, Redfearn, and Riggs.
There being no further business to discuss, the meeting was adjourned. Commissioner Winberry

made a Motion to adjourn the meeting. The Motion carried unanimously. The meeting adjourned
at 7:17 PM.

Scott Hatsell, Mayor Jayne Beyer, Town Clerk



Tab 3 ILA Appointment



From: admin@westcartilafdnc.gov

To: Sarah Diehl

Subject: ILA Appointments

Date: Thursday, December 4, 2025 3:42:39 PM
Hi everyone,

Hope you're all doing well! When you get a chance, could you please send me the name(s) of
who you’ll be appointing to the ILA? Just trying to keep everything up to date on my end.

Also, a quick reminder that our next meeting is on January 14.
Thanks so much for your help and for everything you do — I really appreciate it!

Best,

Sarah

Thank you,

Sarah Diehl

Western Carteret Interlocal Cooperation Agency
DBA Western Carteret Fire and EMS Department
140 Sherwood Ave

Cedar Point, NC 28584

252-764-2723

Admin@westcartilafdnc.gov
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WESTERN CARTERET FIRE EMS

FIRE MARSHAL MONTHLY REPORT

2025 FIRE MARSHAL MONTHLY REPORT - Bob Penrod JAN | FEB | MAR| APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TOTAL
INSPECTIONS

Inspections in Bogue 3 5 5 0 1 8 2 4 4 3 3 38
Inspections in Cape Carteret 5 7 16 6 11 4 6 6 5 12 4 82
Inspections in Cedar Point 31112 (15 ] 20 ] 10 | 10 | 12 | 10 | 12 9 6 147
Inspections in Peletier 2 12 1 10| 4 4 1 1 1 9 2 0 46
TOTAL INSPECTIONS COMPLETED 41 | 36 | 46 | 30 | 26 | 23 | 21 | 21 [ 30 | 26 | 13 0 313
Notice of Violation issued 0 0 | 58| 3 3 4 0 2 2 4 4 80
Number of Failed Inspections 0 3 8 3 3 4 0 5 2 12 4 44
Number of Inspection not complient after reinspections 0 1 3 1 2 0 6 2 0 2 2 19
SMOKE DETECTORS

A total number of smoke detectors were installed. 2 2 2 2 2 15 | 2 2 4 4 0 37
A total number of smoke detectors were checked. 2 3 12 2 5 22 2 2 4 6 0 60
Total number of smoke detectors found not working. 2 2 2 0 2 3 2 2 2 2 0 19
Total number of CO Detectors installed 0 0 0 1 1 0 1 1 1 1 0 6
TOTAL 6 7 |16 | 5 10 | 40 | 7 7 11 | 13 0 0 122
PLAN REVIEW

Total number of plans reviews for new construction 1 2 1 1 1 2 1 2 2 2 2 17
Total number of plan reviews for renovations 1 0 5 2 2 1 2 1 1 0 0 15
Total number of plan reviews for new development 0 0 0 0 0 4 0 0 0 0 0 4
TOTAL 2 2 6 3 3 7 3 3 3 2 0 0 36
Total number of Commercial Knox Box installations 0 1 1 2 3 2 3 3 5 5 2 27
Total number of Knox Home Box Installations 0 0 1 2 0 0 0 0 0 0 0 3
Total number of Knox Box information sheets provided 0 0 0 0 2 2 1 3 2 2 0 12
The total number of Knox Box contents was updated. 0 1 22 6 4 3 8 8 4 3 3 62
TOTAL 0 2 | 24|10 9 7 12 [ 14 | 11 | 14 5 0 104
FIRE PREVENTION — NUMBER IN ATTENDANCE

Pre K through 12" Grade 0l o] o]20] 02196 [ o0]3a]27]5 511
Adults 22 | 14 | 8 4 0 |35] 3 5 |225(7138] 325 7779
Children under 17 35 13525 20| 0 |536]| 8 12 [ 145]1512| 15 2343
Static Display 0 0 0 1 0 2 0 1 3 3 1 11
Safe Kids/FLSE Programs 0 1 2 0 0 1 0 0 2 3 1 10
Total number of times the Fire Safety House was used 0 1 1 2 0 0 1 1 2 2 1 11
TOTAL 57 | 51 (36|47 | 0 |793| 18 | 19 | 411 (8885|348 | 0 10665

FIRE MARSHAL BOB PENROD




WESTERN CARTERET FIRE EMS

FIRE MARSHAL MONTHLY REPORT

COMPLAINTS/CONCERNS
Bogue 0 0 2 1 0 0 0 0 0 0 0 3
Cape Carteret 0 0 1 1 0 0 0 0 0 0 0 2
Cedar Point 0 1 0 0 0 0 0 0 0 0 0 1
Peletier 0 0 4 2 0 0 2 2 0 0 0 10
Stella/Carteret County 0 1 4 3 0 0 0 0 0 0 0 8
TOTAL 0 2 (11| 7 0 0 2 2 0 0 0 24
INVESTIGATIONS

1 0 0 2 0 0 1 0 0 0 0 4
FIRE PROTECTION SYSTEMS CHECKOUT
Fire Alarm System(s)/Plan Review 0 0 0 2 1 2 1 0 1 1 1 9
Sprinkler System(s)/Plan Review 0 0 0 1 0 2 1 0 0 1 1 6
Hood System(s) 0 0 0 0 0 0 0 0 1 0 0 1
TOTAL 0 0 0 0 0 4 2 0 2 2 2 12
Non-Compliant Fire Alarm System 0 0 0 0 0 0 1 0 3 3 3 10
Non-Compliant Sprinkler System 0 0 0 0 0 0 0 0 3 3 3 9
Non-Compliant Hood System 0 0 0 1 0 0 0 1 1 0 0 19
TOTAL 0 0 0 1 0 0 1 1 7 6 6 22
TRAINING HOURS
Total number of training hours for Code Enforcement 3 5 2 31 3 2 3 6 10 | 24 | 18 107
Total number of Fire Investigator hours 3 6 6 2 2 7 9 7 0 4 10 56
Total number of general training hours 1 2 20 | 35| 8 5 10 1 21| 10 | 15 8 103.5
TOTAL 7 |13 |28 |365| 13 | 14 | 22 (34| 20| 43 | 36 266.5
MISC MEETINGS
Meetings (BOC, Planning Board, Fireworks, Fire Marshal, Etc.) 1 2 2 2 0 2 1 1 3 3 1 18
RESEARCH (HOURS)
NC Fire Code - NFPA - Ordinances - Etc. 36 4 3 14 0 4 8 6 10 4 14 103

Part-time Inspector (Rachel McCormack)

Part-time Inspector (Roger Watson)

Inspector Watson completed his Fire Marshal 101 certification

FIRE MARSHAL BOB PENROD




Western Carteret Fire and EMS
Call Volume Report November 2025
The month of November 2025 ended with 160 calls for service. This resulted in a 3.8% increase

from November of 2024. The call volume for the year is 5.4% above 2024.

November '25
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Bogue Cape Carteret Unicorp Cedar Point Peletier Stella (D2) Aid Dept
H Call Volume
Community EMS Fire MVC-Resc Other TOTAL

Bogue 1 - 2 1 4
Cape Carteret 20 1 1 5 27
Carteret Co. (uninc.) 12 - 1 1 14
Cedar Point 32 1 - 8 41
Peletier 16 1 - 4 21
Stella (District 2) 30 - - 10 40
Mutual/Auto Aid 3 2 1 7 13
TOTAL: 114 5 5 36 160

EMS Fire MVC - Res Other



WCFD November 2025 Incident

Call/Volume Percentages

237 mEMS
1% :
M Fire
3%
MVC - Res
69%

® Other
2025 Jan | Feb [Mar| Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | YTD
EMS 133118 (120|100 | 99 | 118 | 124 | 117 | 104 | 115|114 1262
Fire 6 | 8 10| 6 4 5| 5 2 3| 4 5 58
MVC-Res 3|5 |15| 16 | 16 12 | 4 8 5|11 | 5 100
Other 42 | 40 | 73 | 50 | 45 73| 70 37 43 | 54 | 36 563
Total 184171218172 | 164 | 208 | 203 | 164 | 155 | 184 | 160 1983
2024 Jan | Feb [Mar| Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | YTD
EMS 111|126|131| 96 |119| 99 | 110 | 123 95 (104 | 90 | 120 (1324
Fire 21 |19 | 25| 28 | 21 6| 7 5 1| 4 9 8 |[154
MVC-Res 8 | 4 |10 14 | 12 10 | 16 9 13| 4 | 10| 4 |114
Other 23 118 (19| 26 | 21 55 | 46 51 49 | 67 | 45 | 40 | 460
Total 163|167 (185|164 | 173 | 170 | 179 | 188 | 158 | 179 | 154 | 172 (2052
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