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Town of Cedar Point
Regular Meeting
Tuesday, August 25, 2026

Board Members
Scott Hatsell, Mayor | Pam Castellano, Mayor Pro Tem | Jerry Riggs, Commissioner
Gary Bray, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner

I.

II.

III.

IV.

VI

VIIL.

Call to Order/Invocation/Pledge Mayor Scott Hatsell

The invocation will be provided by Pastor Ashford Sonii of Cape Carteret Baptist
Church, followed by the Pledge of Allegiance

Mayor’s Remarks

Agenda and Consent Agenda

The Town Clerk respectfully submits to the Board the Regular Agenda and the
consent items below, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion, or, if desired, the Board may request that any item(s) be
removed from the consent agenda and considered separately.

Consent Items:
a. July 28, 2026 Regular Meeting Minutes

Duck Hunting Protection Zone Request

A request to increase the distance of duck hunters from residential properties adjoining the
White Oak River

Park Improvements
Discussions related to park landscaping and park entrance

Fir Street Drainage Discussion

Deputy & WCFD Reports

Manager’s Report/Comments



VIII. Public Comment
IX. Board Comments

X. Adjournment

The next regularly scheduled meeting will be held on Tuesday, September 22, 2026 at 6:30 PM.



Tab 2 Consent Agenda
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Town of Cedar Point Board of Commissioners
Regular Meeting
July 28, 2026

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, July 28, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was present and
opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, Town Clerk Beyer, and Deputy Nakamura

The Invocation was given by Pastor Jeff Duncan of Grace Church of Swansboro, followed by
Mayor Hatsell leading the Pledge of Allegiance.

The Consent Agenda, which consisted of the June 23, 2026, Regular Meeting Minutes and the
contract for the park bathroom construction, was presented for Board consideration.
Commissioner Riggs made a Motion to approve the Consent Agenda as presented.
Commissioner Castellano seconded the Motion. The Motion passed unanimously, 5-0.

A Public Hearing for a Rezone Request was the next agenda item for consideration. Rezone
Request RZ-2026-01, a request to rezone a parcel at 119 Cedar Point Boulevard from B-1
Business to Residential. Mr. Rief provided a brief overview of the request to the Board. The
original structure was a residence, despite the Business zoning designation. Mr. Rief pointed out
that this parcel would be difficult to develop commercially due to its proximity to the water,
making residential zoning a better option. The Planning Board, at its July 7 meeting,
unanimously recommended approval of the request, and Mr. Rief included a Consistency
Statement reflecting Board approval. The applicant, Mr. Thomas Barlow, was present for any
questions.

Commissioner Bray made a Motion to open the Public Hearing. Commissioner Redfearn
seconded the Motion, which passed unanimously. Mr. Barlow expressed his appreciation to
Town staff for their assistance with the project and feels that the rezone and the proposed house
are an improvement to the Town. The new structure will be built on pilings and will comply with
all regulations. There were no public comments, and no comments from the Board.



38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

Commissioner Winberry made a Motion to approve Rezone Request RZ-2026-01 with the
associated Consistency Statement. Commissioner Castellano seconded the motion. The Motion
passed unanimously.

A second Public Hearing followed for a Text Amendment request to the UDO. TA-2026-04
concerns on-premises alcohol permits specifically for restaurants and for potential retail alcohol
sales, and requests that the number of seats required for an establishment to serve alcoholic
beverages be reduced. Mr. Rief provided a brief overview of the request, including a comparison
between the UDO requirements and language from the Alcoholic Beverage Commission (ABC).
Mr. Rief also noted the possibility of changing the UDO’s language to mirror the ABC’s current
and future language. A Consistency Statement would also be included for the Motion. Mr. Rief
also pointed out that the Planning Board recommended mirroring the ABC language, rather than
updating the UDO each time there was a change to the ABC’s requirements. The applicant, Mr.
John McCausley, proprietor of Compass Grill, was present for questions.

Commissioner Winberry made a Motion to open the Public Hearing. Commissioner Bray
seconded the motion, which passed unanimously.

Mayor Hatsell opened the floor to public comment, beginning with Jeremy White, who lives at
535 Cedar Point Boulevard. He expressed concern that this text amendment would allow every
corner to become a bar, with late hours, patron noise, loud music, and vehicles parked in
residents’ yards or driveways. Since he lives near Compass Grill, he is worried that the noise will
disturb his family and nearby residents. Mr. Rief stated that this text amendment does not
authorize any location to become a bar and that a Special Use Permit application would be
required. Mr. Rief also noted that the UDO, as written, is noncompliant because it does not align
with ABC’s regulations.

Mr. John White asked where residents are considered in noise and traffic concerns. How will
they be protected? Mr. Rief stated that Compass Grill is operating under the same use and format
as the previous business, CP’s Grill, and therefore no additional Town permitting was required.

Commissioner Redfearn made a Motion to close the Public Hearing. Commissioner Bray
seconded the motion, which passed unanimously.

Commissioner Riggs made a Motion to approve Text Amendment TA-2026-04, to match the
language of the ABC. Commissioner Redfearn seconded. The Motion passed 5-0.

Deputy Nakamura was not available for this meeting.

Mr. Rief presented his Manager’s Report, beginning with a request from Crystal Coast
Contracting regarding a Notice of Violation (NOV) for a shed placed on their commercial lot. A
total of 388 days have passed since the original NOV was issued, and the total fines amount to
$19,500. The owner, Justin Cleve, is asking the town to waive or forgive some or all of the fines.
Commissioner Riggs feels the property has been greatly improved, and they used the shed to
store equipment necessary for their business operations. Board discussion began. Commissioner
Castellano suggested collecting 10% of the total, or $2,000.
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Commissioner Castellano made a Motion to reduce the NOV fines for Crystal Coast Contracting
by 10% of the total amount owed, which would be $2,000. Commissioner Winberry seconded
the Motion, which passed 5-0.

Mr. Rief has been researching UTVs for the Public Works staff, comparing a second Gator
priced at $13,000 with a Polaris (which Performance East sells and services) priced at $13,449.
The search continues for a bucket van, noting that diesel is not a viable option since the van will
sit for long periods, which is hard on a diesel engine. The Transit vans are $30,000 and up, and
the budgeted amount was $30,000. Mr. Rief will apprise the Board should a model become
available that fits the budget and requirements.

Mr. Rief attended a shellfish meeting, and the moratorium for shellfish harvesting expired on
July 1, 2026. Cedar Point was not included in the moratorium, and there’s no impact.

The State has awarded a $12 million grant to the new Healthplex project. Construction should
begin in mid-August or early September.

RipTide Carwash hopes to open by early November, but Mr. Rief has encouraged them to aim
for an early October opening to coincide with CedarFest. He also noted that their landscaping has
been changed slightly, as their previous plan created visibility issues. Staff is working with them
concerning signage requirements. The NCDOT is no longer requiring a turn lane from Cedar
Point Boulevard onto Old Highway 58.

The public can help increase the Town’s score for key NCDOT projects, so they are considered
priorities. Our current score is 39.9%, and it can be increased by citizens visiting
ncdot.publicinput.com/P8map and selecting areas they feel should be considered.

The Board is invited to a roundtable discussion on the opioid settlement funding received at the
County level and how it should be spent.

The easement has been drafted for Mr. and Mrs. Cox to run electric service from Palmetto Drive
to their boat lift on Cedar Lane. Mrs. Cox’s signature is still needed on the easement agreement,
and the document will be recorded.

An application was received from Michael Spence for a seat on the Planning Board or Board of
Adjustment. Commissioner Redfearn made a Motion to appoint Mr. Spence as an alternate to the
Planning Board. Commissioner Bray seconded, and the Motion passed unanimously.

In reference to Fir Street: The DOT will not allow connection to the open road due to Bogue
House’s curb cut. The Town paved a portion of Fir Street and had to get a stormwater permit for
a pond. At 143 Fir Street, no provisions were made for a driveway, but there appears to be one
with a drainage pipe; this was not in compliance with the stormwater permit. The current owners
of 143 Fir Street have approached the Town with a cost-share request for engineering of this
driveway, with a total cost estimate of $6,000.
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Mayor Hatsell opened the floor to public comment.

Mr. Michael Castellano, who lives on Casey Court in Crystal Shores, stated that he was
following up on his request for a Text Amendment to the Code of Ordinances regarding the
prompt removal of trash cans. Mr. Rief advised he will present to the Board at the August
meeting.

Mayor Hatsell moved on to Board Comments.

Commissioner Riggs praised Town staff and Public Works out in the heat. He said he has met
with other boards in the area; they commended him on how well we run the town.

Commissioner Castellano advised the crosswalk at Cedar Point Boulevard and Masonic Avenue.
Mr. Rief will contact the DOT to have it fixed.

Mayor Hatsell advised that the sidewalk at Bogue House is buckling and asked that Mr. Rief take
a look at it. He also pointed out the storm drain grates in the vicinity of Hill Street needed to be
cleaned out. Mr. Rief has scheduled a street sweep at the end of August.

Commissioner Redfearn attended the July 4 festival at the park and had a great view of the
fireworks. He also volunteered at the Hot Shot Academy offered by the Western Carteret Fire
Department.

Commissioner Winberry asked that the Town be careful with the restaurant/bar issue that was
discussed earlier. He wants to be sure that the Town doesn’t end up with several bars. He also
wanted the traffic lights at the intersection of Bojangles and Highway 58 synced to improve
traffic flow.

There being no further business to discuss, the meeting was adjourned. Commissioner Castellano
made a Motion to adjourn the meeting. Commissioner Winberry seconded. The meeting
adjourned at 8:20 PM.

Scott Hatsell, Mayor Jayne Beyer, Town Clerk



Tab 3 Duck Hunting Protection Zone
Request
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Increased Buffer for
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Duck Hunting Buffer
= Current Buffer

<, Proposed 1,200’




Tab 4 Park Improvement Discussion
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Alternative Property Boundary Planting Proposals

Alternative 1: One row of Wax Myrle against fence line, one row of mixed smaller evergreen and deciduous shrubs facing park (both
property lines planted with the same planting scheme —in a 20’ stretch, 3 evergreen and 2 deciduous shrubs)

~20’

Alternative 1 Plant Materials

Symbol Name Mature Size Description
Morella cerifera, Wax 10’ tall by 8’ wide Dense bushy evergreen shrub
% Myrtle provides separation and privacy, fast
growth rate

Callicarpa 6’ tall by 6’ wide Deciduous shrub provides separation
americana, and privacy, fast growth rate; purple
American berries, yellow fall leaves; prefers full
Beautyberry sun to part shade; prune in late winter

to 1 foot high as flowers and fruits
appear on new shoots.




Alternative Property Boundary Planting Proposals

‘ llex glabra, Ink Berry

8’ tall by 5’ wide

Dense bushy evergreen shrub
provides separation and privacy, slow
growth rate; prefers full sun to partial
shade and clay or sandy acidic soils
with good drainage. Upright, rounded

habit makes inkberry an effective
hedge, windbreak, or privacy screen.

Ilex vomitoria,
Yaupon

(miniature)

5’tall by 6’ wide

Dense evergreen shrub, moderate
growth rate, white flowers, red berries

Alternative 2: One row of Wax Myrle against fence line, one row of mixed smaller evergreen and deciduous shrubs facing park
(both property lines planted with the same planting scheme-- in a 20’ stretch, 1 evergreen and 3 deciduous shrubs)

~20’




Alternative Property Boundary Planting Proposals

Alternative 2 Plant Materials

_Plantimage

Symbol Name Mature Size Description
Morella cerifera, Wax 10’ tall by 8’ wide Dense bushy evergreen shrub
Myrtle provides separation and privacy, fast

growth rate

el

Ilex glabra, Ink Berry

8’ tall by 5’ wide

Dense bushy evergreen shrub
provides separation and privacy, slow
growth rate; prefers full sun to partial
shade and clay or sandy acidic soils
with good drainage. Upright, rounded

habit makes inkberry an effective
hedge, windbreak, or privacy screen.

Clethra alnifolia,
Sweet Pepperbush,
Ruby Spice variety

10’ tall x 6’ wide

Deciduous shrub; prefers moist,
sometimes wet, acidic soil with
organic material; tolerates short
periods of drought and flooding once
established; tolerates full sun to
partial shade, but will not tolerate a
hot, dry site; often grown as a screen
or as a specimen.

Itea virginica,
Virginia Sweetspire

8’ tall x 6’ wide

Deciduous to semi-evergreen shrub;
tolerates wide range of soil conditions,
pH levels and light. Grow it in moist,
slightly acidic fertile soilin full sun for
best flowering, fall color and density.
Virginia Sweetspire is highly valued for
its multi-season interest, as it is
followed by brilliant fall foliage, which
often turns deep red, orange, and gold
from October through December.




Alternative Property Boundary Planting Proposals

Alternative 3: One row of Wax Myrle against fence line, one row of mixed smaller evergreen and deciduous shrubs facing park:

- Alternative 1 plant materials on one property line;
- Alternative 2 plant materials on the other property line to increase plant material variety.




Flower Garden Planting Plan

1- Trees, Walkway, Benches, Bird Bath




2-List of Plant Materials for Tree Plan - Park Rose/Flower Garden Area

Symbol Name Approx. | Description Plant Image Estimated Planting Plant Source Options
Mature Quantity Notes
Size
Sweet Bay 10-35 Deciduous to 3 plants 15 gal. Grants Creek Nursery
Magnolia, feet tall semi- planting size 910-353-0326
Magnolia by 10-35 | evergreen tree; www.grantscreeknursery.com
virginiana feet wide full sun to
partial shade;
blooms during
summer until
first frost
Red Maple, Acer 40-120 Deciduous 1 plant 15 gal. Grants Creek Nursery
rubrum ‘October feet tall tree; full sunto planting size 910-353-0326
Glory’ by 30-50 partial shade; www.grantscreeknursery.com
feet wide drought
tolerant
Redbud, Cercis 20-30 Deciduous 2 plants; regular 15 gal. Grants Creek Nursery
canadensis feet tall tree; watering, planting size 910-353-0326
\/ ‘Sparkling Wine’ by 25-35 ornamental; fertilization, and www.grantscreeknursery.com
feet wide tolerates full pruning out dead
sun or part branches will
shade keep tree
vigorous.
~— Bird bath
@ (example)

Bench next to
paver stone
walkway
(example)

Gray paver block
walkaway,
approx. 5’ wide




3-Shrub and Perennials Detail




4- List of Plant Materials - Shrubs and Perennials

deadhead

Symbol Name Approx. | Description Plant Image Estimated Planting Plant Source Options
Mature Quantity Notes
Size
Tree trunk
location from
‘ “Trees” planting
plan
Dwarf English 2-3 feet Evergreen 32 plants 1 gal. planting size Grants Creek Nursery
Boxwood, Buxus | tall by 2-3 shrub; low (planted 3’ 910-353-0326
. sempervirens feet wide border; on center) www.grantscreeknursery.com
'Suffruticosa classic,
formal-garden;
slow-growing
. ,( French 3-8 feet Deciduous 12 plants; Prune in late Pender Pines Garden Center
A J}'-:“ Mulberry, tall by 3-6 shrub; prefers planted x’ on winter to 1 foot 20949 US-17, Hampstead
Beautyberry, feet wide full sun to part center high as flowers (910) 270-2706
Callicarpa shade; and fruits appear https://penderpines.com/
americana drought, dry on new shoots
soil and heat
resistant;
attract birds
Oakleaf 4-8 feet Deciduous i 9plants; Because Grants Creek Nursery
Hydrangea, tall by 4-6 shrub; does i planted x’ on blooming occurs 910-353-0326
Hydrangea feet wide wellin full sun center on old wood, www.grantscreeknursery.com
quercifolia to part shade; prune if needed
drought and immediately after
dry soil flowering
resistant;
attract birds
Knock Out 3-4 feet Repeat-bloom 35 plants (7 3 gal. planting Grants Creek Nursery
Roses: tall by 3-4 from spring to of each size; cut annually 910-353-0326
Double Red; feet wide frost; most color); 12-18inches www.grantscreeknursery.com
o Double Pink; disease planted 3'on | above ground in
Easy Bee-zy; resistant roses center late winter, early
Orange Glow; on market; spring for best
Coral self-cleaning, performance
no need to




Symbol Name Approx. | Description Plant Image Estimated Planting Plant Source Options
Mature Quantity Notes
Size
Pink Muhly 2-3 feet Perennial; full 32 plants; 1 gal. planting Pender Pines Garden Center
Grass, tall by 2-3 sun; pink planted 2’ on size; tolerates 20949 US-17, Hampstead
e Muhlenbergia feet wide blooms in fall center heat, humidity, (910) 270-2706
capillaris drought, and poor https://penderpines.com
soil
Black Eyed 3-5feet Perennial; full 37 plants; 1 gal. planting Pender Pines Garden Center
Susan, tallx 1-2 sun to partial planted 1.5’ size; tolerates 20949 US-17, Hampstead
Rudbeckia hirta feet wide shade; yellow on center deer, drought, and (910) 270-2706
blooms spring poor soil https://penderpines.com
to summer
Magnus 2.5-3 feet | Perennial; full 14 plants; 1 gal. planting Pender Pines Garden Center
Coneflower, tallby 1-2 | sun to partial planted 1.5’ size; tolerates 20949 US-17, Hampstead
] Echinacea feet wide | shade; purple on center deer, drought, dry (910) 270-2706
purpurea flowers; giant soil, and heat https://penderpines.com
‘Magnus’ flowers with
petals that
don't droop;
bloomsin
summer
Butterfly Weed, 1-2 feet Perennial; full 15 plants; 1 gal. planting Pender Pines Garden Center
Asclepias tall by 1- sun to partial planted 1’ on size; tolerates 20949 US-17, Hampstead
& tuberosa 1.5 feet shade; orange center deer, drought and (910) 270-2706
wide to yellow- rabbits https://penderpines.com
orange flowers,
May to August;

nectar source

for butterflies
and insect
pollinators




Symbol Name Approx. | Description Plant Image Estimated Planting Plant Source Options
Mature Quantity Notes
Size
Ruby Star 3-4 feet Perennial; full 21 plants 1 gal. planting Pender Pines Garden Center
Coneflower, tallby 1-2 | sun to partial planted 1.5’ size; tolerates 20949 US-17, Hampstead
& Echinacea feet wide | shade;redto on center deer, drought, dry (910) 270-2706
purpurea purple rays, soil heat and https://penderpines.com
‘Rubenstein’ dark brown humidity
cone blooms
in summer
False Goat’s 3-6 feet Perennial; 29 plants 1 gal. planting Pender Pines Garden Center
Beard, Astilbe tall by 2-3 dappled planted 2’ on size; tolerates 20949 US-17, Hampstead
biternate feet wide sunlight to part center deer and rabbits (910) 270-2706
shade; cream https://penderpines.com
to white
blooms, spring
to summer
Blue-eyed 1.5-2 feet Perennial; full 27 plants 1 gal. planting Flower of Carolina
Grass, tall by .5-1 sun-part planted .5’ size; tolerates 5903 Swepsonville Saxapahaw
® Sisyrinchium wide shade; blue on center insect pests Rd
angustifolium blossoms Saxapahaw, NC
spring to https://flowerofcarolina.com/
summer

Mulch Estimates — based on 3-4” of mulch on all planted areas (1” renewal mulch recommended annually)

Planting Areas

Dimensions (square feet)

Estimated Mulch (cubic yards)

Park Entrance Areas

~96 square feet

~1-1.25 cubic yards

Bath House Planting Area

~328 square feet

~3-3.75 cubic yards

Buffer Area (short)

~4,425 square feet

~40.75-55 cubic yards

Buffer Area (long)

~6,075 square feet

~56.25-76 cubic yards

Flower Garden Area

~2,832 square feet

~26.5-35.5 cubic yards

Total cubic yards:

~127.5-171.5




Tab S WCFD & Deputy Reports



Western Carteret Fire and EMS
Operational Update — July 2026

Western Carteret Fire & EMS concluded July 2026 with 202 calls for service, representing a very
marginal decrease compared to July 2025. This brings our year-to-date total to 1302 calls for
service, reflecting the continued demand for emergency response services across the
communities we serve. Our personnel remain committed to providing professional, timely, and
effective service to our citizens and visitors as call volume continues to grow.

July 2026 Response Statistics
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2025 Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | YTD

EMS 133 118 | 120 | 100 99 118 124 | 117 | 104 | 115 | 114 128 | 1390
Fire 6 8 10 6 4 5 5 2 3 4 5 18 76
MVC-Res 3 5 15 16 16 12 4 8 5| 11 5 5 105
Other 42 40 73 50 45 73 70 37 43 | 54 36 28 591
Total 184 171 | 218 | 172 | 164 208 203 | 164 | 155 | 184 | 160 | 179 | 2162

2026 Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | YTD

EMS 93 96 130 | 133 | 152 149 | 138 753
Fire 22 40 42 34 34 53 | 47 225
MVC-Res 5 4 4 12 13 12| 17 50
Other 23 34 1 9 5 - 72
Total 143 | 174 | 177 | 188 | 204 214 | 202 1302

Performance Statistics |Jan Sept |Oct Nov Dec
Turnout times 0 0 0 0

National Standard 1:30 1:30 1:30 1:30
Response Times 0 0 0 0

National Standard - Urban 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00

National Standard - Rural 10:00 10:00 10:00 10:00 10:00 10:00 10:00 10:00(  10:00 10:00 10:00 10:00

Department Updates:

Personnel: We have officially offered and accepted three full-time Firefighter/EMT positions.
We are excited to welcome these new members to the department and look forward to the
experience and dedication they will bring to our team.

Fire Camp Success: We successfully completed our first-ever Fire Camp, hosting three camps
with a total of 65 campers. The program exceeded every expectation we had. It provided us with
an incredible opportunity to positively impact the lives of dozens of young people while
introducing them to the fire service, building relationships, and promoting fire and life safety
within our community.

New Quick Response Vehicle: The department has purchased a new Quick Response Vehicle
(QRV), which is expected to be placed into service within the next month after emergency
lighting and graphics are installed. This vehicle will be a tremendous asset to our operations by
reducing unnecessary wear, mileage, and maintenance costs on our fire engines while keeping
frontline apparatus available for emergency responses.



Operational Activity: We have experienced an increase in both fire and water-related
emergencies over the past several weeks. This past Saturday alone, our crews responded to three
working structure fires—two within our district and one in Onslow County. In an effort to meet
NFPA 1710 response objectives, Carteret County has implemented changes to the structure fire
response plan. As a result, residents will notice additional apparatus responding to incidents
within our district, and our crews will be responding more frequently to neighboring districts.
These changes are designed to ensure that at least 15 firefighters arrive on scene within 10
minutes of a reported structure fire, improving firefighter safety and the level of service provided
to our communities.

Upcoming Open House: We are currently planning our annual Open House, which is
anticipated to take place during the last week of October. Once the date is finalized, we will
share additional details with the Board and the public. We look forward to another opportunity to
engage with our community and showcase the services our department provides.



Cedar Point Reported Calls

14 JULY - 13 AUG 26

Nature of Call Quantity
Domestic/Disturbance 10
911 Hang up 45
Alarm 6
Trespassing 5
Call By Phone 49
Vehicle Unlocks 3
Theft 6
Medical Calls 50
Fraud 3
Traffic Stop 52
Assist Motorists 4
Suspicious Persons 8
Follow Up/Admin 15
Animal Complaint 7
Harassment/Threats 3
Psychiatric 1
Damage to Property 9
Warrants 8
Drugs 4
Runaway/Missing 1
Death 1

TOTAL: 290

Death
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