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Town of Cedar Point
Regular Meeting
Tuesday, March 24, 2026

Board Members
Scott Hatsell, Mayor | Pam Castellano, Mayor Pro Tem | Jerry Riggs, Commissioner
Gary Bray, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner

I.

II.

III.

Call to Order/Invocation/Pledge Mayor Scott Hatsell
A Moment of Silence will be observed, followed by the Pledge of Allegiance

Mayor’s Remarks

Agenda and Consent Agenda

The Town Clerk respectfully submits to the Board the Regular Agenda and the
consent items below, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion, or if so desired, the Board may request to remove any item(s)
from the consent agenda and place them for consideration separately.

Consent Items:
a. February 13, 2026 Retreat Minutes
b. February 24, 2026 Regular Meeting Minutes
c. Budget Amendment #1
d. Ford F350 truck purchase

Public Hearing — Text Amendment TA-2026-01

A request to amend Section 7.13.D of the Unified Development Ordinance by reducing
the required number of off-street parking spaces required for Restaurants, Diners, and
Night Clubs with an occupancy of 50 persons or fewer.

Action Needed:
1. Open the Hearing

2. Public Comment

3. Close the Hearing

4. Motion to approve or deny Text Amendment TA-2026-01 with the
associated Consistency Statement



IV. Marsh Harbor HOA Roads Dedication

A resolution and request to dedicate the streets located within Marsh Harbour to the
Town

Action Needed:

1. Direction from the Board on how to handle the request: accept, deny,
conduct additional research/study on costs to repair, etc.

V.  Crystal Coast K9 Foundation

A request to host a fundraising event at Boathouse Creek Park on July 3, 2026

Action Needed:

1. Motion to approve or deny the request to host a special event at the
park; Additional conditions or further guidance to applicant.

V1. Park Entrance Gate Discussion

VII. Deputy & WCFD Reports

VIII. Manager’s Report/Comments

IX. Town Clerk Report

X. Public Comment
XI. Board Comments

XII. Adjournment

The next regularly scheduled meeting will be held on Tuesday, April 28, 2026 at 6:30 PM.



Tab 2 Consent Agenda
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Town of Cedar Point Board of Commissioners
Annual Retreat
February 13, 2026

The Town of Cedar Point Board of Commissioners held its annual retreat on Friday, February
13, 2026, at 8:55 AM at The Islander Hotel on Emerald Isle. Mayor Hatsell determined that a
quorum was present and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Redfearn, Winberry, Town Manager
Rief, and Town Clerk Beyer

ABSENT: Commissioner Castellano

Mr. Rief began with his annual update, including the current status on town services, town
properties and facilities, and town streets. The snow removal efforts following the January 31
snowstorm were successful, keeping the streets and roads clear for emergency vehicles. Mr. Rief
included planning and zoning information, such as development and new businesses.

The town's financial status was presented next. Mr. Rief noted that the accounts with Truist Bank
were now closed, and the town’s primary financial institution is First Citizens Bank. RFPs for
the repaving of Sherwood South, Jones Street, and Shady Path were sent out, with a submission
deadline of February 18, 2026. Debt service has ended following the final payment on the park,
and the town is now debt-free. Mr. Rief also provided a comparison of the Town’s financial
position. In 2019, the Town’s assets were $1.8 million; in 2025, they were $5.7 million.

Discussion continued, including law enforcement coverage and bridges along the yellow trail at
the park. Mr. Rief also stated that the playground equipment at Cape Carteret Baptist Church is
being updated, making their current equipment available to the Town, which could be reinstalled
at the front of the park. Additional power outlet boards for the park were also discussed, but the
expected cost was too high. Sherwood Avenue and Jones Street are on schedule for repaving this
year, which will expend most of the Powell Bill funds. Marsh Harbour’s HOA is polling its
residents regarding turning over its streets to the Town. Mr. Rief hosted a Q& A meeting with the
community, and they are aware that the current condition of the streets may require additional
work on the HOA’s behalf.
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Mr. Rief outlined Town facilities, noting that Town Hall needs upgrades, including the HVAC
system and improved office security. Mr. Rief will compile cost estimates and present those at
the upcoming budget work sessions.

A flashing sign to protect our Public Works staff and speed control devices along Cedar Point
Boulevard were discussed. Mr. Rief pointed out that grant opportunities are available for these
types of safety signs. He also plans to begin the search for a replacement for the elderly bucket
van. Plans are in place to purchase a mini excavator, and the discussion concluded that a backhoe
would be a better purchase than the excavator. There was also discussion about revising the
boardroom layout, including the dais.

There being no further business to discuss, the meeting was adjourned at 4:02 PM.

Scott Hatsell, Mayor Jayne Beyer, Town Clerk
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Town of Cedar Point Board of Commissioners
Regular Meeting
February 24, 2026

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, February 24, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was
present and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, and Town Clerk Beyer

The Invocation was provided by Mike D’Andrea from Grace Church, Swansboro, followed by
Mayor Hatsell leading the Pledge of Allegiance.

The Agenda and Consent Agenda, which consisted of the January 27, 2026, Regular Meeting
Minutes, were presented for Board consideration. Commissioner Redfearn made a Motion to
approve the Agenda and Consent Agenda as presented. Commissioner Bray seconded the
Motion. The Motion passed unanimously, 5-0.

Mr. Austin Eubanks of Thompson, Price, Scott, Adams & Company, P.A., presented the annual
audit report, noting no discrepancies and resulting in a clean opinion. Commissioner Castellano
made a Motion to approve the audit report as presented. Commissioner Redfearn seconded, and
the Motion passed unanimously, 5-0.

An RFP was sent out for the repaving of a portion of Sherwood Avenue and Jones Street. The
lowest bidder was Onslow Grading and Paving, followed by Coastline Contracting and Sunland
developers. The deadline to begin work is June 30, 2026. Commissioner Riggs made a Motion to
approve the bid from Onslow Grading and Paving. Commissioner Castellano seconded, and the
Motion passed 5-0.

Mr. Rief presented his Manager’s Report, beginning with an update on the gas line installation.
The water heater, generator, and shop heaters have all been connected, and the project is nearly
finished. A new sign will be installed at the park entrance, and a fence will be added in the
entrance area.
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A land use decisions course will be presented in New Bern on May 12, 2026.

Town Clerk Beyer reported that over 75 coats were donated, and the drive concludes at the end
of this month.

Mayor Hatsell opened the floor to public comment, beginning with Mr. Grant Emde, who lives at
107 Magens Way. Mr. Emde was dissatisfied with the lack of response to his requests to install a
fence between Magens Bay and the new Healthplex. Mr. Emde read his email to Mr. Rief and
asked why the Board had not required a fence at the SUP hearing.

Nora Schwartz, Holland Farm Road, raised concerns with the ER being moved closer to Magens
Bay and patients wandering into the neighborhood.

Mayor Hatsell opened the floor to the Commissioners for their comment period. Commissioner
Winberry was pleased with the pothole repair on Jones Street. Commissioner Redfearn
commended Town Staff on the excellent audit report and snow removal. Commissioners
Castellano and Bray praised the snow removal efforts. Commissioner Riggs pointed out that the
Town Board is a good one and willing to work together on things.

There being no further business to discuss, the meeting was adjourned. Commissioner Winberry
made a Motion to adjourn the meeting. Commissioner Redfearn seconded. The meeting
adjourned at 7:23 PM.

Scott Hatsell, Mayor Jayne Beyer, Town Clerk



FY 2025-2026 OPERATING BUDGET ORDINANCE
AMENDMENT #1

WHEREAS, the Town of Cedar Point is anticipated to receive more Sales and Use Tax revenue
than budgeted; and,

WHEREAS, the Town desires to amend the Operating Budget by allocating the additional
revenue to the Governing Board and Administration departments, as well as to debt service; and,

NOW, THEREFORE, BE IT ORDAINED by the Cedar Point Board of Commissioners that
the following amendments be made to the annual budget ordinance for Fiscal Year ending June 30, 2026.

Section 1. To Amend Budgeted Revenues as Follows:
Revenue Increase Decrease

Local Option Sales Tax $40,000

Section 2. To Amend Budgeted Expenses as Follows:

Expense Increase Decrease
Legal Fees (Governing Board) $15,000
White Oak SRO (Public Safety) $ 1,000
Debt Service (Gym Payments) $ 4,000
Medical Insurance (Administration) $20,000

Section 2. Copies of this Budget Amendment shall be furnished to the Town Manager for his direction.

Adopted this 24th day of March, 2026.

Scott Hatsell, Mayor Jayne Calhoun, Town Clerk



Leith Ford

PURCHASE/LEASE 5300 ROLESVILLE BLVD Date 0312 20 26
AGREEMENT WENDELL, NC 27591 CusT# 726277
(319)366 8000 Deal No. 726277
1 _TOWN OF CEDAR POINT 1 1 BRYAN SCOTT THEW
NAME: D.L# Salesman
2 _N/A 2_NA 2 NA
ADDRESS _ 427 SHERWOOD AVE CITY___CEDARPOINT _ CO.CARTERET _ STATE _NC ZIp 28584
{ 252-764-7081 1 1 _ 252-764-7081 1 _DRIEF@CEDARPOINTNC.ORG
HOME PHONE WORK CELL EMAIL
2 _NA- - 2 NA- - 2 _NA- - 2 _N/A
THE VEHICLE TRANSACTIONS ISA [X| PURCHASE [] LEASE NEw [JuseD [JDEMO

Work Promissed (Work must be completed in 30 days) "% _ronp joo] “xrorn| Wi | S%* Zzr117s5
NONE i o025 SN | 4 TRFIBTESEDgETY
N/A Miles 39 Conect:  Yes No
Receipt of copy acknowledged Gash Prica of vetiicle
Purchaser’s Signalure . 58685.00 |
Accessarias N/A
AGREEMENT TO ARBITRATE DISPUTES N/A A _
The following A maent to Arbitrate Disputes can significantly affact your rights In dispute with N/A N/A
us, Please read it carefully before signing this Contract. yodrrs o UEN TOTAL 58685.00
1. EITHER YOU OR WE MAY CHOOSE TO HAVE ANY DISPUTE BETWEEN US DECIDED BY
ARBITRATION AND NOT IN COURT OR BY JURY TRIAL N/A_|
2. IF A DISPUTE IS ARBITRATED, YOU WILL GIVE UP YOUR RIGHT TO PARTICIPATE AS A CLASS N/A N/A
REPRESENTATIVE OR A CLASS MEMBER ON ANY CLASS CLAIM YOU MAY HAVE AGAINST us p—
%\%ﬁ‘:’ ﬁﬂé\l\f AIGHT TO CLASS ARBITRATION OR ANY CONSOLIDATION OF INDIVIDUAL USER FEE N/A
3. DISCOVERY AND RIGHTS TO APPEAL IN ARBITRATION ARE GENERALLY MORE LIMITED THAN REGISTRATION FEE 1.00
IN A LAWSUIT, AND OTHER RIGHTS THAT YOU AND WE WOULD HAVE IN COURT MAY NOT BE Sy
AVAILABLE IN ARBITRATION. ADMINISTRATIVE/ PROCESSING FEE 593_00
Any and all claims or dispules of any kind, whether in contract, lorl, statute or other wise (including the TOTAL GASH DELIVERED PRICE 59384.00
intarpretation and scope of this clause, and the arbitrability of the claim or dispute), belween you and us or
our employees or agents which arise out of ar relate to any advertisement, representation or or N/A
r credil ication, this contract or any resulting transaction or relalionship shall, &t your or our ion,
ssolved | A."rggzlgg % r arhltuii:& and {w:n Ey a muh;t agtion, unh:s ctherwise mj’d hma%n.'l‘his N/A
Agre o shall cliams ave against a third party finance
assignment of your e in B"f saaguc?ﬁ'rm A%uclﬂn or dispule is 1o be N/A

sourco who accopts ment
arbiirated by a singie arbitrator an an jndividual basis and not as a class action. Wmean!ﬂght NA

you may hava to arbitrate & class action or o proceed as a private altormney gene ral, You or we may
one althe fallowing arbitration organizations and its a le rules: the American Arbitration Association
(www.adr.om), the National Arbitration Forum (www.arb,farum.com),JAMS (www jamsa dr.com) nr&nuy other N/A
widely recognized arbfiration organization. You may oblain a copy of the rules of these organizations by ]
contacting the arbitration organization or vistting its websile, N/A N/A
Arbitrators shall be atomeys or retired ||;ﬁss and shall be selected t to the applicable nules.
The arbitrator ms:mpmp%&mm' Elvgliuhbﬂ Bid Iam m;!kmg an aiya The arbilration haarhgshall’gg NA N/A_
con in in you reside. ur filing, service or case mana:
B e e 7w ES WA
such faes a ne: m in is Agreamen R
enforceable. Each party shall ba > for i own .u%and other fees, unless awarded by | ¢ Lass Belnce fTned 1 N/A |2 N/A N/A
{he arbitrator under applicable law. Tho arbilrator's award shall be and binding on all partios, except Net Trade Equity 1 NA |2 N/A
that the losing party may requost a new ar bitration under the rules of the arbitration ot%;rzauono% a |o N/A
three-party panel if allowed by such rules, If any provision under this Ag to Arbitrate Dispules, other 1 | Fastel Payment WA
than waivers of class action s, Is deamed or found 10 be unenforceable for any reasen, the remaind
shall remain enforceable. This Aqraemem 10 Arbitrate Disputes, and any arbitration conducted hereunder, | T | Rebae 0
shall be d by the Federal Arbliration Act (9 US.C. § 1, et seq.). Any court having jurisdiction may | REG 5500.00 5500.00
emar y%n e arhitrator's award, You and we retain any rights 1o sell-help re. inc but | S [ Cashtobs Paid at Datvery N/A
niol fimi u?. reﬁusssm{on. Involuntary bank pat}ﬁons.%n of sai-off, resale, accelesation and cure,
You and we further retain the right 1o seek individual remedies in court for individual claims or disputes only Total Credita 5500.00
{as opposed lo a clags claim) so long as the amount in controversy is $4000.00 or less. This arbitration —
agreement shall survive execution of & retail instaliment contract, notwithstanding any language in the retail Due Balance 53884.00
insgliment ract to the contrary — = | — I — e
e Yoar
C Initials Aedging this Agreement contains an agreement o arbitrate disputes. | § -—-—NIA /A N/A N/A

SEALER WAV CHAFGE AN ADMINISTRATIVE/PROCESSING FEE IN THE AMOUNT SET FORTA ON| [ 2 [ N/A_ | e savs /A [ cor _swa

THIS PURCHASING/LEASE AGREEMENT. DEALER MAY RECEIVE A FEE COMMISSION, OR OTHER 1| Serial No. NJA

COMPENSATION FOR PROVIDING, PROCURING, OR ARFAANGING FINANCING FOR THE RETAIL.

LEASE OR PURCHASE OF A MOTOR VEHICLE FOR WHICH THE CUSTOMER MAY BE RESPONSIBLE.| | 5 | M¢ N/A | Mocel N/A [ e N/A | vear NA

P ing may ge for ing through dealer or finanica source of purchaser's choosing, Purchaser Al mies NJA | Tite Status NJA | caor  NJA

rnaybaablahabwhmpetavmblaﬂmrdnuimnmdpmmmrmdnmﬂsmamm N

porsentage rate (APA') quated by dealer may be negotiablo. 2 | Serial No. NI/A

NOTICE TO PURCHASERIS: DO NOT SIGN THIS AGREEMENT UNTIL YOU READ IT YOU ARE ENTITED TO A COPY OF All AGREEMENTS ANDVOR DOCUMENTS THAT YOU SIGN. YOU ACKNOWLEDGE RECENTT OF A COMPLETE COPY OFTHIS
SELLER AND BY PURCHASER(S). YOU AGREE THAT THE ADDITIONAL TERMS AND CONDITIONS PRINTED

AGREEMENT PRIOR TO CONTRACTING. THIS AGREEMENT 12 NOT BINDING UNLESS SIGNED BY AN OFFICER OR MANAGER OF THE
ON THE BACK OF THIS DOCUMENT ARE A PART OF THIS AGREEMENT, INCLUDING PARAGRAPH 10 AEFEARING TO ND WARRANTIES OF MERCHANTABILITY OR FITNESS. THE FRONT AND BACK OF THIS AGREEMENT CONTAINS THE ENTIRE
AGREEMENT RELATED TOTHIS PURCHASE AND NO OTHER AGREEMENTS, UNDERSTANDING OR PROMISES WILL BE RECOGNIZED UNLESS OTHERWISE AGREED TO IN WAITING BY 60" PURCHASER(S) AND SELLER.

ORAL PROMISES ARE NOT VALID ANY PROMISES OR UNOERSTANDINGS NOT SPECIFIED N WRITING [N THIS AGREEMENT ARE NOT VALID AND SHALL NOT BE CONSIDERED A PART OF THIS AGREEMENT UNLESS INCORPORATED HERETN BY

REFERENCE.

ADDITIONAL DOGUMENTS - YOU AGREE TO EXECUTE ADDITIONAL FORMS, GONTRAGTS OR OTHER DOGUMENTS PREPARED IN CONNECTION WITHTHE PURCHASE, THOSE RECUIRED BY THE VARIOUS PURCHASE DOCUMENTS, ANY RETAIL
[NSTALLMENT OR CONSUMER CREDIT SALE OR LEASE CONTRACT [RISC) OR THOSE REQLIRED BY FEDERAL ANDIOR STATE LAW, RULE OR REQUIREMENT. THESE DOCUMENTS ARE INCORPORATED HEREIN BY REFERENCE IN THE EVENT
OF A CONFLICT BETWEEN TERMS OF THIS AGREEMENT AND THIS RISC, THIS AGREEMENT PREVAILS.

AGE: BY EXECUTION OF THIS AGREEMENT, YOU CERTIFY THAT YOU ARE 18 YEARS OF AGE OR OLDER.

CONDITIONAL DELIVERY - IF THIS 1S A CONDITIONAL RETAIL PURCHASE/LEASE AND SELLER S ASSISTING WITH FINANCE SOURCING, YOU ACKNOWLEDGE THAT THE SALE OF THE ABOVE DESCRIBED VEMICLE IS NOT FiNAL UNTIL YOUR LOAN
APPLICATION HAS BEEN APPROVED BY A THIRD PARTY FINANCE SOURCE ACCEPTASLE TO SELLER, AND A RETAIL INSTALLMENT OR CONSUMER CREDIT SALE OF LEASE CONTRACT HAS BEEN FULLY EXECUTED WITH RAESPECT TOTHIS
TRANSACTION AND WE HAVE RECEIVED FUNDS FORTHE LUNPAID BALANCE FROM YOU OR THE THIRD PARTY FINANGE SQURCE. IF A FINANGE SOURGE APPROVES YOUR LDAN, IT MAY REQUIRE ADDITIONAL DOWN PAYMENT OH A CHANGE
IN THE TERAMS OR NUMBER OF PAYMENTS, IF CHANGES ARE REQUIRED, YOU AGREE TO RETURN TO SELLERS PREMISES TO EXECUTE AEVISED DOCUMENTS WITHIN THREE(S) WORKING DAYS OF NOTIFICATICN, CHANGES REQUIRED BY
THE FINANGE SQURCE MUST BE ACCEFTABLE TO YOU AND WWWDT}WWEDONOTHEPﬁEENTORIHFLYﬂWYOURLmNWumHﬁEEENAFPﬁUUEDOHWILEEWR{WEDWE!EG\mNGmLSWNTW

PERMITTING YOU TO REMOVE THE VEHICLE FROM THE PREMISES.
PRINTED ONTHE BACK OF THIS DOCUMENT SHALL AFPLY. THE ADDITIONAL TERMS AND CONDITIONS RELATED TOTHE

IFTHE FINANGE BOURCE DECLINES YOUR CREDIT APPLICATION ON THE TERMS AS SUBMITTED, PARAGRAPH 2 (a), F
CONDITIONAL DELIVERY 0F THE ABOVE-IDENTIFIED VEHICLE AS SET FORTH IN PARAGRAPH 2(a) ONTHE REVERSE SIDE HEREOF AND, IF APPLICABLE THE SEPARATE CONDIMONAL DELIVERY AGREEMENT AND POWER OF ATTORNEY YOU

HAVE EXECUTED ARE INGORPORATED HEREIN BY REFERENCE.
AND NO SELLER FINANCE SOURCING IS PROVIDED, YOU CHOOSE TO PAY THE UNPAID BALANCE OR THE CASH SELLING PRICES BY PROVIDING YOUR OWN CASH ANDIDOR

CAS - IF THIS IS A AETAL PURCHASE
FINANCING. THE BALE I8 FINAL WHEN YOU BIGN THE RETAIL M!HEEHBII‘MWEHkU’EMWMMTKEUNWWCEWWMWHWNBM
E 5 2 RGeS NED B PLRILS o U if
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[ ] ® - - :
- - I e California Air Resources Board
B » OXFORD -
7L POWER STROKE V3 D ERiOR Environmental Performance
ford.com 0 D £ O TORQ > > : U
STANDARD EQUIPMENT INCLUDED AT NO EXTRA CHARGE These ratlngslare not _dlrectly comparable to the U.S. EPA/DOT light-duty vehicle label ratings.
For information on how to compare, please see www.arb.ca.gov/ep_label.
EXTERIOR INTERIOR FUNCTIONAL SAFETY/SECURITY
- DOOR HANDLES - BLACK + 4.2" PRODUCTIVITY SCREEN « 4-WHEEL ANTILOCK BRAKE SYS « ADVANCETRAC™ WITH RSC®
« HEADLAMPS - AUTOLAMP + AIR COND, MANUAL FRONT + FORDPASS™ CONNECT 5GWI-FI « AIRBAGS - SAFETY CANOPY® i ] i g - ;
{ON/OFF) « CLOTH SUN VISORS HOTSPOT TELEMATICS MODEM « BELT-MINDER GHIME Protect the environment. Choose vehicles with h|gher ratmgs'
« TOW HOOKS - DRIVER SEAT-MANUAL LUMBAR « HILL START ASSIST - DRIVER/PASSENGER AIR BAGS
+ TRAILER SWAY CONTROL + OUTSIDE TEMP DISPLAY « MANUAL LOCKING HUBS - SECURE PKG 1 YR INCLUDED
« TRAILER TOW MIRRORS « PARTICULATE AIR FILTER - MONO BEAM COIL SPRING FRT « SECURILOCK® ANTI-THEFT SYS i T H a
« WIPERS- INTERMITTENT « POWER LOCKS AND WINDOWS SUSPENSION W/STAB BAR « SOS POST-CRASH ALERT SYS™ Greenhouse Gas Rating (ailipe only) Smog Rating (aipipe only)
+ STEERING: TILT/TELESCOPE, + REAR VIEW CAMERA
CRUISE & AUDIO CONTROLS « REMOTE KEYLESS ENTRY WARRANTY B
« SYNC®4 W/8" SCREEN - 3YR/36,000 BUMPER / BUMPER ;
- 5YR/60,000 POWERTRAIN A+ DU D
« 5YR/60,000 ROADSIDE ASSIST Cleaner
» 5YR/100,000 DIESEL ENGINE
Vehicle emissions are a primary contributor to climate change and smog. Ratings are determined by the
INGLUDED ON THIS VEHICLE (MSRP) (MSRP) California Air Resources Board based on this vehicle's measured emissions.
OPTIONAL EQUIPMENT/OTHER PRICE INFORMATION
PREFERRED EQUIPMENT PKG.610A BASE PRICE $49,395.00 CALIFORNIA
6.7L POWER STROKE V8 DIESEL 10,495.00 TOTAL OPTIONS/OTHER 13,195.00 AN EESONREES DA
10-SPEED AUTO TORQSHIFT NO CHARGE
3.31 RATIO NON LTD SLIP AXLE NO CHARGE TOTAL VEHICLE & OPTIONS/OTHER 62,590.00
PLATFORM RUNNING BOARDS 320.00 DESTINATION & DELIVERY 2,095.00
11499%# GVWR PACKAGE
50 STATE EMISSIONS NO CHARGE
120V/400W OUTLET 175.00
INTERIOR WORK SURFACE 140.00
5TH WHEEL HITCH PREP PACKAGE 650.00 :
JACK F-SERIES
UPFITTER SWITCHES 230.00 AMERICA'S BEST
410 AMP DUAL ALTERNATOR 115.00 SELLING TRUCKS
TAILGATE STEP 375.00
TOUGH BED SPRAY IN BEDLINER 595.00 -
The FordPass™ Connect modem is
DUAL BATTERY NO CHARGE i C g
active and sending vehicle data
CLOTH 40/20/40 SEAT 100.00 (e.g., diagnostics) to Ford.'* See in-vehicle
settings for connectivity options.
*Based on 1977—2024 CY total sales.
**FordPass Connect (optlonal on select vehicles),
the FordPass App and complimentary Connected
Servlce are required for remote features (see
FordPass Terms for detalls). Connected service
and features depend on compatible AT&T
network avallabllity. Evolving technology/cellular
networks/vehlcle capabllity may limit functionality
and prevent aperation of connected features.
Connected service excludes WI-Fl hotspot.
| FORD PROTECT"
PR 21C 653 b e 1FTRF3BT6SED39611 Insist on Ford Protect! The only extended service
Leith Ford KENTUCKY TOTAL MSRP $64 y 685.00 L plan fully backed by Ford and honored at every Ford
2 I
Wendell NC 27591 e il . Ford dealer or visit www.FordOwner.com.
CONVOY Whether you decide to lease or finance your
RSSO S el @D vehicle, you'llfind the choices that areright - o " bl SCAN ORTEXT 1FSEDS9G11 T0 43020
Leith Ford 21C 653 TTEM 1 - forvou. See vour dealer for details or visit & WARNING: Operating, servicing and maintaining a passenger vehicle, pickup truck, van, or off-road
5300 Rolesville Road 21-N104 O/T 2 Ford Credit ww!\//v ford cg’ finance € vehicle can expose you to chemicals including engine exhaust, carbon monoxide, phthalates, and e
Wendell NC 27591 — : e : lead, which are known to the State of Galifornia to cause cancer and birth defects or other reproductive harm. | [ ratesmay
SHIP THROUGH This label .s;_fﬁxed pursuant Gto mlg Fe(;l-?ral Autom:l_lw_!lttlz . To minimize exFosurg. avoid breathing exhaust, do not idle the engine except as necessary, service your Text HELP
GFX LAP MOD GENTER e b o e S S— vehicle in a well-ventilated area and wear gloves or wash your hands frequently when servicing your vehicle. | [ *or*
LOUISVILLE KY options or accessories are not included unless listed above. For more information go to WNWP%W&I’HIHQS.C&.QOV/ passenger-vehlcle. www.ford.com/help/privacy-terms/
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APPLICATION FOR TEXT CHANGE TO THE UNIFIED
DEVELOPMENT ORDINANCE

Applicant

Paul Musco
First Last
Address

7015 s sound dr
Address Line 1

Address Line 2

EMERALD ISLE North Carolina 28594
City State Zip Code
Phone Email
(910) 524-0536 paulmusco@gmail.com

Section of Unified Development Ordinance being addressed:
Section 7.13.D

1. What action is requested? Be Specific. (Recommended: provide the language you would like to
see adopted.)

Amend Section 7.13.D — Required Parking by Use, Restaurants; Diners; and Night Clubs to read as
follows:

Restaurants, Diners, and Night Clubs:

A minimum of ten (10) off-street parking spaces shall be provided for all such establishments.

For establishments with a maximum occupancy of fifty (50) persons or fewer, one (1) additional parking
space shall be provided for every ten (10) occupants, or fraction thereof.

For establishments with a maximum occupancy exceeding fifty (50) persons, one (1) additional parking
space shall be provided for every three (3) seats, or fraction thereof.

Occupancy shall be determined by the approved occupant load established by the County Health
Department. If no occupancy is assigned or regulated by the County Health Department, occupancy shall
be based on the maximum permitted occupant load as determined by the applicable Building Code and/or
Fire Marshal.

(You may also upload a Word or PDF document with the proposed language below)



2. Describe, in your own words, why the ordinance amendment request is necessary?

The existing space does not have sufficient area to meet the current parking requirements outlined in the
UDO. The building has already been fully upfitted for use, and complying with the existing parking
standard is not physically feasible on this site. Without this amendment, the property would be unable to
operate as intended, creating a significant hardship for the owner despite substantial investment already
being made. This request would allow the business to function while still maintaining reasonable parking
standards appropriate for the size and occupancy of the establishment.

3. In your opinion, how will the request be of benefit to you if approved?

Approval of this request would allow me to open and operate the business in a space that has already
been significantly invested in and fully upfitted for use. It would prevent financial hardship caused by an
inability to meet parking requirements that are not physically achievable on this property. Additionally,
approval would support local economic growth by creating jobs, activating an existing building, and
providing another dining and entertainment option for residents and visitors. This amendment would help
ensure the long-term viability of the business while still maintaining reasonable parking standards
appropriate for its size and occupancy.

4. How will the Town of Cedar Point and/or the community benefit from the amendment to the
Unified Development Ordinance?

This amendment would encourage the productive use of existing buildings by allowing small, already-
developed spaces to operate under realistic parking standards tied to actual occupancy. It helps support
local small businesses, creates jobs, and generates additional tax revenue for the Town without requiring
new infrastructure. The amendment also promotes responsible redevelopment by preventing vacant or
underutilized properties and adding dining and entertainment options for residents and visitors. Overall, it
supports economic growth while maintaining sensible parking requirements that balance business needs
with community impact.

Proposed Amendment Text

I certify that the information presented by me in
this application is accurate to the best of my
knowledge, information, and belief.

Signature Date

%v/ %MC&/



TOWN OF CEDAR POINT
BOARD OF COMMISSIONERS

Proposed Consistency Statement

Text Amendment 2026-01

The Town of Cedar Point Board of Commissioners hereby finds that the following request:

Text Amendment TA-2026-01: a request to amend Section 7.13.D of the Unified
Development Ordinance by reducing the required number of off-street parking
spaces required for Restaurants, Diners, and Night Clubs with an occupancy of 50
persons or fewer

is consistent with the Town of Cedar Point Comprehensive Plan adopted November 16,
2023, because the proposed change properly balances the protection of natural resources
and fragile areas with economic development, and avoids risks to public health, safety,
and welfare, and is thus a compatible use of land.



TOWN OF CEDAR POINT
BOARD OF COMMISSIONERS

Proposed Consistency Statement

Text Amendment 2026-01

The Town of Cedar Point Board of Commissioners hereby finds that the following request:

Text Amendment TA-2026-01: a request to amend Section 7.13.D of the Unified
Development Ordinance by reducing the required number of off-street parking

spaces required for Restaurants, Diners, and Night Clubs with an occupancy of 50
persons or fewer

is not consistent with the Town of Cedar Point Comprehensive Plan adopted November
16, 2023 because the proposed change does not properly balance the protection of
natural resources and fragile areas with economic development, and/or does not avoid
risks to public health, safety, and welfare, and is therefore not a compatible use of land.



Tab 4 Marsh Harbour Street Dedication



COUNTY OF CARTERET
STATE OF NORTH CAROLINA

MARSH HARBOUR OWNERS ASSOCIATION, INC.

RESOLUTION

Dedicated Marsh Harbour Owners Association, Inc. Roads
to the Town of Cedar Point, NC 28584



Marsh Harbour Owners Association Inc.
RESOLUTION TO DEDICATE MARSH HARBOUR ROADS TO
THE TOWN OF CEDAR POINT

WHEREAS, Marsh Harbour Owners Association, Inc. (the “Association™) is governed by the
Declaration of Covenants, Conditions and Restrictions for Marsh Harbour recorded in the Carteret
County Registry on April 19, 2007 in Book 1220, Page 83 (GR 1220083), as the same may be amended
(the “Declaration”); and

WHEREAS, pursuant to Article I, Section 1.4 and Article III, Section 3.1 of the Declaration,
the streets and roads within the Marsh Harbour subdivision are Common Area property of the
Association, are private, and are not dedicated to public use unless and until formally dedicated and
accepted by a public authority; and

WHEREAS, pursuant to Article IV, Section 4.2 and Article V, Section 5.2(a) of the
Declaration, the Association is empowered and obligated to maintain and preserve the streets within the
subdivision, including maintaining such roads to a standard consistent with that required by the State of
North Carolina prior to acceptance for public maintenance; and

WHEREAS, the Common Areas of the subdivision include approximately 1.41 + miles of
private roads, including Little Bay Drive, Hope Town Court, Sweet Grass Trail, Marsh Island Drive,
Castaway Cove, Treasure Cay, Walkers Cay, and Abaco Drive (East and West), the ongoing
maintenance of which constitutes a significant common expense of the Association; and

WHEREAS, pursuant to Article VIII, Section 8.2 of the Declaration, the Association is
authorized, upon the approval of the membership as required therein, to dedicate or transfer all or any
portion of the Common Areas, including streets and roads, to a public agency or authority, provided that

an instrument evidencing such dedication is duly executed and recorded in the Carteret County Register
of Deeds; and

WHEREAS, the Members of the Association have had the opportunity to review and consider
the anticipated future costs, liabilities, and other implications associated with continuing private
ownership and maintenance of the roads versus dedication ot the roads to the 'lown of Cedar Point (the
“Town™); and

WHEREAS, the Association desires to pursue dedication of the roads to the Town, subject to
acceptance by the Town and compliance with all applicable ordinances, laws, and regulations;

NOW, THEREFORE, BE IT RESOLVED:

. Intent to Dedicate
The Marsh Harbour Owners Association, Inc. hereby declares its intent to dedicate the roads
within the Marsh Harbour subdivision — specifically Little Bay Drive, Hope Town Court,
Sweet Grass Trail, Marsh Island Drive, Castaway Cove, Treasure Cay, Walkers Cay, and
Abaco Drive (East and West) — to the Town of Cedar Point, subject to the Town’s formal
acceptance.



2. Authorization of the Board
The Association hereby authorizes the Board of Directors to submit a formal request to the Town
of Cedar Point seeking acceptance of the dedication of the roads and to engage in discussions and
negotiations with the Town concerning the terms and conditions of such dedication.

3. Conditions and Negotiation Authority
The Board is authorized to negotiate and approve, by majority vote, the final terms and
conditions of dedication, including any conditions imposed by the Town, provided that the total
financial obligation of the Association arising from such dedication shall not exceed Thirty
Thousand Dollars ($30,000.00) without further approval of the membership.

4. Execution of Documents
The President of the Association is hereby authorized and directed to execute any and all
documents, instruments, certifications, or affidavits necessary or appropriate to effectuate the
dedication of the roads, including documents required for acceptance by the Town and for
recordation in the Carteret County Register of Deeds.

5. Recordability
The Board is authorized to make such non-substantive, ministerial, or clerical revisions to this
Resolution as may be required to ensure recordability and acceptance by the Carteret County
Register of Deeds and the Town of Cedar Point.

APPROVED this 11th day of March, 2026, by the owner(s) of record for Lot(s):

Marsh Harbour Phase I lot(s):

1,2,3,4,5,6,7,8,9,10,11,12,13,14,16,17,18,20,21,22,23.

Marsh Harbour Phase II lot(s):
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,22,23,24,25,26,27,28,29,30,31,32,33,34,36,37,38,39,40,41,
42,43,44,45,46,47,48,49,50,51,52,53,54,55,56,57,58,59,60,61,62,63,64,65,66,68,69,70,71,72,73,75,76,77,
78,79,81,82,83,84,85,86,87,88,89,90,94,95,96,97,98,99,100,102,103,104,105,106,108,109,111,112,113,
114,115, 116,117,118,119,120,121,122,123,124,125,126,127,128,129,131,132, within the Marsh
Harbour Association.

Sy SN

"Thomas Phillips

President Marsh Harbour Homes Owners Association, Inc.

(If multiple owners, one signature is sufficient. Signature must correspond with the name on the
recorded deed.)



CERTIFICATION OF MARSH HARBOUR HOA MEMBER APPROVAL

THIS RESOLUTION was approved on March 11, 2026, by the affirmative vote of 138 Lots, out of a
total of one hundred fiftysix (156) Lots, representing 88.46 percent (%) of the total membership of the
Marsh Harbour Owners Association, Inc., pursuant to Article VIII, Section 8.2 of the Declaration of
Covenants, Conditions and Restrictions for Marsh Harbour, and the applicable provisions of the Bylaws
of the Marsh Harbour Owners Association, Inc.

Marsh HorrL;e Owners Association
AN
<""-\—-—

Thomas Phillips
President, Marsh Harbour Homeowners Association, Inc

SECRETARY’S CERTIFICATION

I, Helen Dawson, being the duly elected and acting Secretary of Marsh Harbour Owners Association, Inc.,
hereby certify that the foregoing Resolution to Dedicate Marsh Harbour Roads to the Town of Cedar
Point was duly adopted by the required vote of the Members of the Association at a duly called meeting
(or by written consent, as applicable), in accordance with the Declaration of Covenants, Conditions and
Restrictions for Marsh Harbour and the Bylaws of the Association, and that said Resolution remains in
full force and effect as of the date set forth below.

IN WITNESS WHEREOF, I have hereunto set m ‘ hand this 11th day of March, 2026.
tﬁgﬁ;&ﬂ/} I Quos—

Telen Dawson
Secretary, Marsh Harbour Owners Association, Inc.

STATE OF NORTH CAROLINA
COUNTY OF CARTERET

I, J 2 e , a Notary Public for said County and State, certify that
Thomas' H. Phillips, President of MARSH HARBOUR HOME OWNERS ASSOCIATION, and
Helen Dawson, Secretary of MARSH HARBOUR HOME OWNERS ASSOCIATION, and as Attest
to the President of the MARSH HARBOUR HOME OWNERS ASSOCIATION, a North Carolina
nonprofit corporation, personally appeared before me this day and acknowledged that he is, and that by
authority duly given and as the act of the corporation, he executed the foregoing instrument on its behalf

for the purposes therein expressed.

S
WITNESS my hand and official seal, this || day of /¥)a¢2 h , 2026.

AY
\\“\.‘E’A 8@"1‘, tayyLublic

-
.3 —— ¥ ‘.ﬂ = Printed Name: i eNer
O PUBLIC o 5 My Commission Expires: &2 /8 20O

0”, U“S\\_\\\



Dt

Marsh Harbour

215 Sherwood Ave., Cedar Point, NC 28584
marshharbourhoa@gmail.com

February 1, 2026

RE: Resolution to Dedicate Marsh Harbour Roads to the Town of Cedar Point

Dear Marsh Harbour Homeowner,

The Board of Directors of the Marsh Harbour Owners Association, is providing this letter to
accompany the enclosed Resolution to Dedicate Marsh Harbour Roads to the Town of Cedar
Point.

Purpose of this Notice

The roads within Marsh Harbour are currently private roads owned and maintained by the
Association. Under the Association’s governing documents, the Association is responsible for
maintaining these roads at a standard required for potential public acceptance. The cost of
ongoing maintenance and long-term repair represents a significant and increasing expense for
the community.

After careful consideration, the Board believes it is in the best long-term interest of Marsh
Harbour to request dedication of the roads to the Town of Cedar Point, subject to the Town's
acceptance and any conditions it may impose.

What Road Dedication Means

If the Town of Cedar Point accepts the dedication:
e The roads would become public streets, and
e Future road maintenance responsibility would transfer from the Association to the
Town, rather than remaining a common expense paid by homeowners.
Please note that acceptance by the Town is not automatic and may be subject to conditions.

Conditions, Repairs, and Negotiation Authority

If homeowner approval is obtained, the Board will be authorized to negotiate and approve, by
majority vote, the final terms and conditions of dedication, including any conditions imposed
by the Town of Cedar Point.

The Board can and should make available up to Thirty Thousand Dollars ($30,000.00) for road
repairs or maintenance if doing so supports the dedication of the roads to the Town and if



the Town agrees to assume the roads. The Board understands that it has authority under the
governing documents to approve such maintenance; however, it is also recognized that this
amount may not be sufficient to fully bring the roads into full North Carolina DOT
compliance.

IMPORTANT FINANCIAL LIMIT

No more than $30,000.00 of Association funds may be spent to complete the road
dedication unless homeowners approve additional funding.

Homeowner Approval Required

The Association’s governing documents require approval by at least eighty percent (80%) of all
lots in the community to proceed with road dedication.

If you approve of the dedication of the roads, please sign the attached “Resolution to Dedicate
Marsh Harbour Roads” and return it to the Board no later than March 1.

You may return the signed Resolution by:
e Mailing it back using the enclosed return envelope, or
e Dropping it off in the mailbox located at 215 Sherwood Drive.

Next Steps

If the required level of homeowner approval is obtained:
e The Board will formally request acceptance by the Town of Cedar Point;
e The Board will negotiate and finalize any terms and conditions required by the Town; and
e Any final dedication will be completed only after all legal and recording requirements are
satisfied.

If you have questions or would like additional information, please contact the Board at
marshharbourhoa@gmail.com.

Thank you for your time, consideration, and continued involvement in the Marsh Harbour
community.

Sincerely,

Board of Directors
Marsh Harbour Homeowners Association

Enclosures: Resolution to Dedicate Marsh Harbour Roads and Signature Page; Return Envelope



Marsh Harbour Owners Association Inc.
RESOLUTION TO DEDICATE MARSH HARBOUR ROADS TO
THE TOWN OF CEDAR POINT

WHEREAS, Marsh Harbour Owners Association, Inc. (the “Association”) is governed
by the Declaration of Covenants, Conditions and Restrictions for Marsh Harbour recorded in the
Carteret County Registry on April 19, 2007 in Book 1220, Page 83 (GR 1220083), as the same
may be amended (the “Declaration”); and

WHEREAS, pursuant to Article I, Section 1.4 and Article III, Section 3.1 of the
Declaration, the streets and roads within the Marsh Harbour subdivision are Common Area
property of the Association, are private, and are not dedicated to public use unless and until
formally dedicated and accepted by a public authority; and

WHEREAS, pursuant to Article TV, Section 4.2 and Article V, Section 5.2(a) of the
Declaration, the Association is empowered and obligated to maintain and preserve the streets
within the subdivision, including maintaining such roads to a standard consistent with that
required by the State of North Carolina prior to acceptance for public maintenance; and

WHEREAS, the Common Areas of the subdivision include approximately 1.41 + miles
of private roads, including Little Bay Drive, Hope Town Court, Sweet Grass Trail, Marsh
Island Drive, Castaway Cove, Treasure Cay, Walkers Cay, and Abaco Drive (East and
West), the ongoing maintenance of which constitutes a significant common expense of the
Association; and

WHEREAS, pursuant to Article VIII, Section 8.2 of the Declaration, the Association is
authorized, upon the approval of the membership as required therein, to dedicate or transfer all or
any portion of the Common Areas, including streets and roads, to a public agency or authority,
provided that an instrument evidencing such dedication is duly executed and recorded in the
Carteret County Register of Deeds; and

WHEREAS, the Members of the Association have had the opportunity to review and
consider the anticipated future costs, liabilities, and other implications associated with continuing
private ownership and maintenance of the roads versus dedication of the roads to the Town of
Cedar Point (the “Town’); and

WHEREAS, the Association desires to pursue dedication of the roads to the Town,
subject to acceptance by the Town and compliance with all applicable ordinances, laws, and
regulations;

NOW, THEREFORE, BE IT RESOLVED:

1. Intent to Dedicate
The Marsh Harbour Owners Association, Inc. hereby declares its intent to dedicate the
roads within the Marsh Harbour subdivision — specifically Little Bay Drive, Hope



Town Court, Sweet Grass Trail, Marsh Island Drive, Castaway Cove, Treasure Cay,
Walkers Cay, and Abaco Drive (East and West) — to the Town of Cedar Point, NC
subject to the Town’s formal acceptance.

2. Authorization of the Board

The Association hereby authorizes the Board of Directors to submit a formal request to
the Town of Cedar Point seeking acceptance of the dedication of the roads and to engage
in discussions and negotiations with the Town concerning the terms and conditions of
such dedication.

3. Conditions and Negotiation Authority

The Board is authorized to negotiate and approve, by majority vote, the final terms and
conditions of dedication, including any conditions imposed by the Town, provided that
the total financial obligation of the Association arising from such dedication shall not
cxceed Thirty Thousand Dollars ($30,000.00) without further approval of the
membership.

4. Execution of Documents

The President of the Association is hereby authorized and directed to execute any and all
documents, instruments, certifications, or affidavits necessary or appropriate to effectuate
the dedication of the roads, including documents required for acceptance by the Town
and for recordation in the Carteret County Register of Deeds.

5. Recordability

The Board is authorized to make such non-substantive, ministerial, or clerical revisions
to this Resolution as may be required to ensure recordability and acceptance by the
Carteret County Register of Deeds and the Town of Cedar Point.

APPROVED this 11th day of March, 2026, by the owner(s) of record for Lot(s)

Marsh Harbour Phase I lot(s):

1,2,3,4,5,6,7,8,9,10,11,12,13,14,16,17,18,20,21,22,23.

Marsh Harbour Phase II lot(s):
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,22,23,24,25,26,27,28,29,30,31,32,33,34,36,37,38,39,
40,41,42,43,44,45,46,47,48,49,50,51,52,53,54,55,56,57,58,59,60,61,62,63,64,65,66,68,69,70,71,
72,73,75,76,77,78,79,81,82,83,84,85,86,87,88,89,90,94,95,96,97,98,99,100,102,103,104,105,106,
108,109,111,112,113,114,115,116,117,118,119,120,121,122,123,124,125,126,127,128,129,131,132
, within the Marsh Harbour Association.

< L3
~ -«

Thomas Phillips,
President Marsh Harbour Home Owners Association, Inc.

(If multiple owners, one signature is sufficient. Signature must correspond with the name on
the recorded deed.)



Tab 5 Special Event at Park



CRYSTAL COAST K9 FOUNDATION

689 Wetherington Landing Road

Stella, NC 28582

Phone: 252-251-0447

EIN: 33-2005519 | NC Registration: 2937092

July 3, 2026

Town of Cedar Point
427 Sherwood Ave
Cedar Point, NC 28584

Subject: Request for Use of Boathouse Creek Park for Community Event

Dear Town of Cedar Point Officials,

On behalf of the Crystal Coast K9 Foundation, | am writing to respectfully request permission to utilize
Boathouse Creek Park, located at 401 Masonic Avenue, Cedar Point, NC, for a community fundraising
event.

The Crystal Coast K9 Foundation is a registered 501(c)(3) nonprofit organization dedicated to
supporting the Carteret County Sheriff's Department K9 Unit. Our mission is to provide education and
raise funds for essential protective gear, training equipment, and medical resources that ensure the
safety and effectiveness of these highly trained working dogs.

We are proposing to host a family-friendly community event on July 3, 2026, with a tentative time frame
of 4:00 PM to 7:00 PM (flexible and open to adjustment based on town guidance). The event will offer
residents and visitors an opportunity to enjoy the scenic waterfront and view the Swansboro fireworks
while supporting a meaningful local cause.

Proposed Event Highlights:
- Community gathering with waterfront views



- Food trucks featuring local vendors
- Public engagement and education about the K9 Unit
- Fundraising efforts to support K9 safety and equipment

This event is designed to bring the community together in a safe, positive environment while raising
awareness and support for the K9s who serve and protect our area. We are committed to working
closely with town officials to ensure all guidelines, safety requirements, and regulations are followed.

We would be grateful for the opportunity to host this event and are happy to provide any additional
information, permits, insurance documentation, or planning details required for approval.

Thank you for your time and consideration. We look forward to the possibility of partnering with the
Town of Cedar Point to make this event a success for our community.

Respectfully,
Mindy Eddins

Crystal Coast K9 Foundation
252-251-0447



Tab 6 Park Gate Discussion



TOWN OF CEDAR POINT

Mayor
Scott Hatsell Town Manager

Est. 1713 David M. Rief
Mayor Pro-Tem S8
Pam Castellano

Mailing Address

Board of Commissioners 427 Sherwood Avenue
Frankie Winberry Cedar Point, NC 28584
Gary Bray Phone: 252-393-7898
Jerry Riggs
Don Redfearn

www.cedarpointnc.gov

Boathouse Creek Park Gate Design

The purpose of this document is to solicit the Board’s feedback for the design of the entrance
gate for Boathouse Creek Park. This proposal is based off feedback already received and to make
sure everyone is in agreement with the final design.

Proposal:

Proposed is a gate entrance consisting of three stone veneer columns, a center island, two
electrically controlled black aluminum gates, video cameras, and a controlled access panel.

The island would sit in the middle of the current access road into the park and be approximately
18’ long and 4’ wide with one of the stone columns being centered near the front of the island.
The column itself would be approximately 3’ square and 6’ tall. On either side of the column
would be a 4” x4” steel post by which each of the 14’ wide gates would be attached. The gates
would swing back so that when opened, be protected within the curb and gutter island area. The
other two columns, would sit approximately 15.5 away from the center column. Below is both a
rough aerial representation as well as a notated depiction of the proposed layout.

Cameras would be incorporated into the island and columns in order to monitor use of the park.



Assuming that the general design is approved, the next issue would be the actual design of the
gate panels. Below are two options to begin the discussion, although other options are available.

Option A: Center Arch Gates

A\
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i 9 O O
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Cost for these gates installed on 4 x 4” steel posts: $6,357.00

Option B: Scalloped Gates

This photo is merely to show the design of the gate panels themselves. Our proposal would hang
the two panels from the center rather than outside edges.

Cost for these gates installed on 4” x 4” steel posts: $6,848.00

Both of these proposals come from Seegars Fence Company which was recommended by Down
East Protection Services, the vendor providing us quotes for the gate openers, cameras, and other
security features for the gate and park bathroom. All other costs (columns, electrical, island,
cameras, etc. would be procured separately).

Staff is looking for guidance on the Board’s preference between these designs, or any other
proposed changes before moving forward toward lining up work in the coming months.



Tab 7 Deputy & WCFD Reports



Cedar Point Reported Calls

14 FEB 2026 THROUGH 13 MAR 2026

——————

Runways

Drugs

Warrants

Damage to Property
Psychiatric
Harassment/Threats
Animal Complaint
Follow Up/Admin
Suspicious Persons
Assist Motorists
Traffic Stop

Fraud

Medical Calls

Theft

Vehicle Unlocks

Call By Phone
Trespassing

Alarm

Nature of Call Quantity
Domestic/Disturbance 8
911 Hang up 41
Alarm 6
Trespassing 9
Call By Phone 48
Vehicle Unlocks 0
Theft 2
Medical Calls 81
Fraud 5
Traffic Stop 75
Assist Motorists 4
Suspicious Persons 8
Follow Up/Admin 15
Animal Complaint 1
Harassment/Threats 9
Psychiatric 3
Damage to Property 4
Warrants 3
Drugs 2
Runways 0
Burglary 2
Death 1

TOTAL: 331

911 Hang up

Domestic/Disturbance

Burglary

10 15 20 25 30 35

40 45
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