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Town of Cedar Point 
Regular Meeting 

Tuesday, March 24, 2026 

Board Members 
Scott Hatsell, Mayor | Pam Castellano, Mayor Pro Tem | Jerry Riggs, Commissioner  
Gary Bray, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner 

I. Call to Order/Invocation/Pledge Mayor Scott Hatsell 
A Moment of Silence will be observed, followed by the Pledge of Allegiance 

Mayor’s Remarks 

II. Agenda and Consent Agenda
The Town Clerk respectfully submits to the Board the Regular Agenda and the
consent items below, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion, or if so desired, the Board may request to remove any item(s)
from the consent agenda and place them for consideration separately.

Consent Items:
a. February 13, 2026 Retreat Minutes
b. February 24, 2026 Regular Meeting Minutes
c. Budget Amendment #1
d. Ford F350 truck purchase

III. Public Hearing – Text Amendment TA-2026-01
A request to amend Section 7.13.D of the Unified Development Ordinance by reducing
the required number of off-street parking spaces required for Restaurants, Diners, and
Night Clubs with an occupancy of 50 persons or fewer.

Action Needed:
1. Open the Hearing
2. Public Comment
3. Close the Hearing
4. Motion to approve or deny Text Amendment TA-2026-01 with the

associated Consistency Statement



IV. Marsh Harbor HOA Roads Dedication
A resolution and request to dedicate the streets located within Marsh Harbour to the

Town

Action Needed:
1. Direction from the Board on how to handle the request: accept, deny,

conduct additional research/study on costs to repair, etc.

V. Crystal Coast K9 Foundation
A request to host a fundraising event at Boathouse Creek Park on July 3, 2026

Action Needed:
1. Motion to approve or deny the request to host a special event at the

park; Additional conditions or further guidance to applicant.

VI. Park Entrance Gate Discussion

VII. Deputy & WCFD Reports

VIII. Manager’s Report/Comments

IX. Town Clerk Report

X. Public Comment

XI. Board Comments

XII. Adjournment

The next regularly scheduled meeting will be held on Tuesday, April 28, 2026 at 6:30 PM. 



 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 2 Consent Agenda 
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Town of Cedar Point Board of Commissioners 4 
Annual Retreat 5 

February 13, 2026 6 
7 

The Town of Cedar Point Board of Commissioners held its annual retreat on Friday, February 8 
13, 2026, at 8:55 AM at The Islander Hotel on Emerald Isle. Mayor Hatsell determined that a 9 
quorum was present and opened the meeting. 10 

11 
PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Redfearn, Winberry, Town Manager 12 
Rief, and Town Clerk Beyer 13 

14 
ABSENT: Commissioner Castellano 15 

16 
Mr. Rief began with his annual update, including the current status on town services, town 17 
properties and facilities, and town streets. The snow removal efforts following the January 31 18 
snowstorm were successful, keeping the streets and roads clear for emergency vehicles. Mr. Rief 19 
included planning and zoning information, such as development and new businesses. 20 

21 
The town's financial status was presented next. Mr. Rief noted that the accounts with Truist Bank 22 
were now closed, and the town’s primary financial institution is First Citizens Bank. RFPs for 23 
the repaving of Sherwood South, Jones Street, and Shady Path were sent out, with a submission 24 
deadline of February 18, 2026. Debt service has ended following the final payment on the park, 25 
and the town is now debt-free. Mr. Rief also provided a comparison of the Town’s financial 26 
position. In 2019, the Town’s assets were $1.8 million; in 2025, they were $5.7 million. 27 

28 
Discussion continued, including law enforcement coverage and bridges along the yellow trail at 29 
the park. Mr. Rief also stated that the playground equipment at Cape Carteret Baptist Church is 30 
being updated, making their current equipment available to the Town, which could be reinstalled 31 
at the front of the park. Additional power outlet boards for the park were also discussed, but the 32 
expected cost was too high. Sherwood Avenue and Jones Street are on schedule for repaving this 33 
year, which will expend most of the Powell Bill funds. Marsh Harbour’s HOA is polling its 34 
residents regarding turning over its streets to the Town. Mr. Rief hosted a Q&A meeting with the 35 
community, and they are aware that the current condition of the streets may require additional 36 
work on the HOA’s behalf. 37 



 

2 
 

Mr. Rief outlined Town facilities, noting that Town Hall needs upgrades, including the HVAC 38 
system and improved office security. Mr. Rief will compile cost estimates and present those at 39 
the upcoming budget work sessions. 40 
 41 
A flashing sign to protect our Public Works staff and speed control devices along Cedar Point 42 
Boulevard were discussed. Mr. Rief pointed out that grant opportunities are available for these 43 
types of safety signs. He also plans to begin the search for a replacement for the elderly bucket 44 
van. Plans are in place to purchase a mini excavator, and the discussion concluded that a backhoe 45 
would be a better purchase than the excavator. There was also discussion about revising the 46 
boardroom layout, including the dais.  47 
 48 
There being no further business to discuss, the meeting was adjourned at 4:02 PM. 49 
 50 
 51 
 52 
 53 
 54 
 55 
 56 
 57 
 58 
 59 
 60 
 61 
 62 
 63 
 64 
 65 
 66 
 67 
 68 
_____________________________   _________________________________ 69 
Scott Hatsell, Mayor     Jayne Beyer, Town Clerk 70 
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 1 
 2 
 3 

Town of Cedar Point Board of Commissioners 4 
Regular Meeting 5 

February 24, 2026 6 
 7 
The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting 8 
on Tuesday, February 24, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was 9 
present and opened the meeting.  10 
 11 
PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town 12 
Manager Rief, and Town Clerk Beyer 13 
 14 
The Invocation was provided by Mike D’Andrea from Grace Church, Swansboro, followed by 15 
Mayor Hatsell leading the Pledge of Allegiance. 16 
 17 
The Agenda and Consent Agenda, which consisted of the January 27, 2026, Regular Meeting 18 
Minutes, were presented for Board consideration. Commissioner Redfearn made a Motion to 19 
approve the Agenda and Consent Agenda as presented. Commissioner Bray seconded the 20 
Motion. The Motion passed unanimously, 5-0. 21 
 22 
Mr. Austin Eubanks of Thompson, Price, Scott, Adams & Company, P.A., presented the annual 23 
audit report, noting no discrepancies and resulting in a clean opinion. Commissioner Castellano 24 
made a Motion to approve the audit report as presented. Commissioner Redfearn seconded, and 25 
the Motion passed unanimously, 5-0.  26 
 27 
An RFP was sent out for the repaving of a portion of Sherwood Avenue and Jones Street. The 28 
lowest bidder was Onslow Grading and Paving, followed by Coastline Contracting and Sunland 29 
developers. The deadline to begin work is June 30, 2026. Commissioner Riggs made a Motion to 30 
approve the bid from Onslow Grading and Paving. Commissioner Castellano seconded, and the 31 
Motion passed 5-0.  32 
 33 
Mr. Rief presented his Manager’s Report, beginning with an update on the gas line installation. 34 
The water heater, generator, and shop heaters have all been connected, and the project is nearly 35 
finished. A new sign will be installed at the park entrance, and a fence will be added in the 36 
entrance area.   37 
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A land use decisions course will be presented in New Bern on May 12, 2026. 38 
 39 
Town Clerk Beyer reported that over 75 coats were donated, and the drive concludes at the end 40 
of this month.  41 
 42 
Mayor Hatsell opened the floor to public comment, beginning with Mr. Grant Emde, who lives at 43 
107 Magens Way. Mr. Emde was dissatisfied with the lack of response to his requests to install a 44 
fence between Magens Bay and the new Healthplex. Mr. Emde read his email to Mr. Rief and 45 
asked why the Board had not required a fence at the SUP hearing.  46 
 47 
Nora Schwartz, Holland Farm Road, raised concerns with the ER being moved closer to Magens 48 
Bay and patients wandering into the neighborhood. 49 
 50 
Mayor Hatsell opened the floor to the Commissioners for their comment period. Commissioner 51 
Winberry was pleased with the pothole repair on Jones Street. Commissioner Redfearn 52 
commended Town Staff on the excellent audit report and snow removal. Commissioners 53 
Castellano and Bray praised the snow removal efforts. Commissioner Riggs pointed out that the 54 
Town Board is a good one and willing to work together on things. 55 
 56 
There being no further business to discuss, the meeting was adjourned. Commissioner Winberry 57 
made a Motion to adjourn the meeting. Commissioner Redfearn seconded. The meeting 58 
adjourned at 7:23 PM. 59 
 60 
 61 
 62 
 63 
 64 
 65 
 66 
 67 
 68 
 69 
 70 
 71 
 72 
 73 
 74 
 75 
 76 
 77 
 78 
_____________________________   _________________________________ 79 
Scott Hatsell, Mayor     Jayne Beyer, Town Clerk 80 



      
                       FY 2025-2026 OPERATING BUDGET ORDINANCE  

                    AMENDMENT #1 
 

 

WHEREAS, the Town of Cedar Point is anticipated to receive more Sales and Use Tax revenue 
than budgeted; and, 

WHEREAS, the Town desires to amend the Operating Budget by allocating the additional 
revenue to the Governing Board and Administration departments, as well as to debt service; and, 

NOW, THEREFORE, BE IT ORDAINED by the Cedar Point Board of Commissioners that 
the following amendments be made to the annual budget ordinance for Fiscal Year ending June 30, 2026. 

 
Section 1. To Amend Budgeted Revenues as Follows: 

Revenue       Increase Decrease 
Local Option Sales Tax      $40,000 
 

Section 2. To Amend Budgeted Expenses as Follows: 

Expense       Increase Decrease 
Legal Fees (Governing Board)     $15,000 
White Oak SRO (Public Safety)     $  1,000 
Debt Service (Gym Payments)     $  4,000 
Medical Insurance (Administration)    $20,000 
 
 
Section 2. Copies of this Budget Amendment shall be furnished to the Town Manager for his direction. 

  

Adopted this 24th day of March, 2026. 

 

______________________________    ________________________________ 
Scott Hatsell, Mayor      Jayne Calhoun, Town Clerk 
 

 







 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 3 Text Amendment 



APPLICATION FOR TEXT CHANGE TO THE UNIFIED 
DEVELOPMENT ORDINANCE
Applicant
Paul

First
Musco

Last

Address
7015 s sound dr

Address Line 1

 
Address Line 2

EMERALD ISLE
City

North Carolina
State

28594
Zip Code

Phone
(910) 524-0536

Email
paulmusco@gmail.com

Section of Unified Development Ordinance being addressed: 
Section 7.13.D

1. What action is requested? Be Specific. (Recommended: provide the language you would like to 
see adopted.)
Amend Section 7.13.D – Required Parking by Use, Restaurants; Diners; and Night Clubs to read as 
follows:
Restaurants, Diners, and Night Clubs:
A minimum of ten (10) off-street parking spaces shall be provided for all such establishments.
For establishments with a maximum occupancy of fifty (50) persons or fewer, one (1) additional parking 
space shall be provided for every ten (10) occupants, or fraction thereof.
For establishments with a maximum occupancy exceeding fifty (50) persons, one (1) additional parking 
space shall be provided for every three (3) seats, or fraction thereof.
Occupancy shall be determined by the approved occupant load established by the County Health 
Department. If no occupancy is assigned or regulated by the County Health Department, occupancy shall 
be based on the maximum permitted occupant load as determined by the applicable Building Code and/or 
Fire Marshal.

(You may also upload a Word or PDF document with the proposed language below)



2. Describe, in your own words, why the ordinance amendment request is necessary?
The existing space does not have sufficient area to meet the current parking requirements outlined in the 
UDO. The building has already been fully upfitted for use, and complying with the existing parking 
standard is not physically feasible on this site. Without this amendment, the property would be unable to 
operate as intended, creating a significant hardship for the owner despite substantial investment already 
being made. This request would allow the business to function while still maintaining reasonable parking 
standards appropriate for the size and occupancy of the establishment.

3. In your opinion, how will the request be of benefit to you if approved?
Approval of this request would allow me to open and operate the business in a space that has already 
been significantly invested in and fully upfitted for use. It would prevent financial hardship caused by an 
inability to meet parking requirements that are not physically achievable on this property. Additionally, 
approval would support local economic growth by creating jobs, activating an existing building, and 
providing another dining and entertainment option for residents and visitors. This amendment would help 
ensure the long-term viability of the business while still maintaining reasonable parking standards 
appropriate for its size and occupancy.

4. How will the Town of Cedar Point and/or the community benefit from the amendment to the
Unified Development Ordinance?
This amendment would encourage the productive use of existing buildings by allowing small, already-
developed spaces to operate under realistic parking standards tied to actual occupancy. It helps support 
local small businesses, creates jobs, and generates additional tax revenue for the Town without requiring 
new infrastructure. The amendment also promotes responsible redevelopment by preventing vacant or 
underutilized properties and adding dining and entertainment options for residents and visitors. Overall, it 
supports economic growth while maintaining sensible parking requirements that balance business needs 
with community impact.

Proposed Amendment Text
I certify that the information presented by me in 
this application is accurate to the best of my 
knowledge, information, and belief.

Signature Date
2/25/2026



TOWN OF CEDAR POINT 
BOARD OF COMMISSIONERS 

 
Proposed Consistency Statement 

Text Amendment 2026-01 

 

The Town of Cedar Point Board of Commissioners hereby finds that the following request: 

Text Amendment TA-2026-01: a request to amend Section 7.13.D of the Unified 
Development Ordinance by reducing the required number of off-street parking 
spaces required for Restaurants, Diners, and Night Clubs with an occupancy of 50 
persons or fewer  

is consistent with the Town of Cedar Point Comprehensive Plan adopted November 16, 
2023, because the proposed change properly balances the protection of natural resources 
and fragile areas with economic development, and avoids risks to public health, safety, 
and welfare, and is thus a compatible use of land. 



TOWN OF CEDAR POINT 
BOARD OF COMMISSIONERS 

 
Proposed Consistency Statement 

Text Amendment 2026-01 

 

The Town of Cedar Point Board of Commissioners hereby finds that the following request: 

Text Amendment TA-2026-01: a request to amend Section 7.13.D of the Unified 
Development Ordinance by reducing the required number of off-street parking 
spaces required for Restaurants, Diners, and Night Clubs with an occupancy of 50 
persons or fewer  

is not consistent with the Town of Cedar Point Comprehensive Plan adopted November 
16, 2023 because the proposed change does not properly balance the protection of 
natural resources and fragile areas with economic development, and/or does not avoid 
risks to public health, safety, and welfare, and is therefore not a compatible use of land. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 4 Marsh Harbour Street Dedication 



















 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 5 Special Event at Park 
 



CRYSTAL COAST K9 FOUNDATION

689 Wetherington Landing Road
Stella, NC 28582
Phone: 252-251-0447
EIN: 33-2005519 | NC Registration: 2937092

July 3, 2026

Town of Cedar Point
427 Sherwood Ave
Cedar Point, NC 28584

Subject: Request for Use of Boathouse Creek Park for Community Event

Dear Town of Cedar Point Officials,

On behalf of the Crystal Coast K9 Foundation, I am writing to respectfully request permission to utilize
Boathouse Creek Park, located at 401 Masonic Avenue, Cedar Point, NC, for a community fundraising
event.

The Crystal Coast K9 Foundation is a registered 501(c)(3) nonprofit organization dedicated to
supporting the Carteret County Sheriff’s Department K9 Unit. Our mission is to provide education and
raise funds for essential protective gear, training equipment, and medical resources that ensure the
safety and effectiveness of these highly trained working dogs.

We are proposing to host a family-friendly community event on July 3, 2026, with a tentative time frame
of 4:00 PM to 7:00 PM (flexible and open to adjustment based on town guidance). The event will offer
residents and visitors an opportunity to enjoy the scenic waterfront and view the Swansboro fireworks
while supporting a meaningful local cause.

Proposed Event Highlights:
- Community gathering with waterfront views



- Food trucks featuring local vendors
- Public engagement and education about the K9 Unit
- Fundraising efforts to support K9 safety and equipment

This event is designed to bring the community together in a safe, positive environment while raising
awareness and support for the K9s who serve and protect our area. We are committed to working
closely with town officials to ensure all guidelines, safety requirements, and regulations are followed.

We would be grateful for the opportunity to host this event and are happy to provide any additional
information, permits, insurance documentation, or planning details required for approval.

Thank you for your time and consideration. We look forward to the possibility of partnering with the
Town of Cedar Point to make this event a success for our community.

Respectfully,

Mindy Eddins
Crystal Coast K9 Foundation
252-251-0447



 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 6 Park Gate Discussion 
 



www.cedarpointnc.gov 
 

TOWN OF CEDAR POINT 

 
Boathouse Creek Park Gate Design  

 
 

The purpose of this document is to solicit the Board’s feedback for the design of the entrance 
gate for Boathouse Creek Park. This proposal is based off feedback already received and to make 
sure everyone is in agreement with the final design. 
 
Proposal: 
 
Proposed is a gate entrance consisting of three stone veneer columns, a center island, two 
electrically controlled black aluminum gates, video cameras, and a controlled access panel. 
 
The island would sit in the middle of the current access road into the park and be approximately 
18’ long and 4’ wide with one of the stone columns being centered near the front of the island. 
The column itself would be approximately 3’ square and 6’ tall. On either side of the column 
would be a 4” x4” steel post by which each of the 14’ wide gates would be attached. The gates 
would swing back so that when opened, be protected within the curb and gutter island area. The 
other two columns, would sit approximately 15.5’ away from the center column. Below is both a 
rough aerial representation as well as a notated depiction of the proposed layout. 
 

 
 
 
Cameras would be incorporated into the island and columns in order to monitor use of the park. 
 

Mayor  
Scott Hatsell 
 
Mayor Pro-Tem 
Pam Castellano 
 
Board of Commissioners  
Frankie Winberry   
Gary Bray     
Jerry Riggs  
Don Redfearn                                                                                                        

 
Town Manager  

David M. Rief  
 
 

Mailing Address 
427 Sherwood Avenue 

Cedar Point, NC 28584 
Phone: 252-393-7898 

 

  



Assuming that the general design is approved, the next issue would be the actual design of the 
gate panels. Below are two options to begin the discussion, although other options are available. 
 
Option A: Center Arch Gates 

 
Cost for these gates installed on 4” x 4” steel posts: $6,357.00 
 
 
Option B: Scalloped Gates 

 
 
 
This photo is merely to show the design of the gate panels themselves. Our proposal would hang 
the two panels from the center rather than outside edges. 
 
Cost for these gates installed on 4” x 4” steel posts: $6,848.00 
 
Both of these proposals come from Seegars Fence Company which was recommended by Down 
East Protection Services, the vendor providing us quotes for the gate openers, cameras, and other 
security features for the gate and park bathroom. All other costs (columns, electrical, island, 
cameras, etc. would be procured separately). 
 
Staff is looking for guidance on the Board’s preference between these designs, or any other 
proposed changes before moving forward toward lining up work in the coming months.  



 
 
 
 
 
 
 
 
 
 
 
 
 

Tab 7 Deputy & WCFD Reports 
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