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THE STRATEGIC ECONOMIC DEVELOPMENT PLAN OVERVIEW

Cedar Point is an incorporated town located in western Carteret County on the N.C. Highway 24 corridor. On a peninsula
between the White Oak River and Bogue Sound, it is a growing community of both permanent and seasonal residents.
Cedar Point is presently positioned to meet economic challenges and to sustain economic viability in the 21st century.
Meeting these challenges will not be an easy task.

The Town of Cedar Point invited the NC Division of Community Assistance (DCA) to work with the Town on the
development of an economic strategic plan (Project). DCA met with the Town over the course of 5 months and walked
the Project Steering Committee through a planning process. This Committee conducted a SWOT (strengths, weaknesses,
opportunities and threats) analysis, crafted a community and on-line survey, considered public input and socio-
demographic data, reflected on the 2012 Comprehensive Plan, then developed a 5 year economic development action plan
with responsible parties, partners and timeframes for completion of each action item.

As a result of this planning process the Committee devised a matrix of economic development goals, objectives and
actions; thereby being the quintessence of this document.

“Cedar Point, the gateway to the Crystal Coast, is a peaceful, family oriented community that welcomes tourists and retirees.
We want to retain our small-town character but meet the existing and future needs of our current and future residents. Cedar
Point is home to many natural resources such as pristine waters of the White Oak River and Bogue Sound. The town will
encourage development that will protect these resources.”

Community Vision Statement -

Town of Cedar Point Comprehensive Plan 2012
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THE STRATEGIC ECONOMIC DEVELOPMENT PLAN SUMMARY

Recognized community strength in Cedar Point is that of collaboration, and it is this asset that the community desires to
be involved in regional economic development and in the formation of this strategic plan and its framework echoes the
goals of the Carteret County Economic Development Commission. The commission’s goals are:

1. Identify opportunities that will allow job creation.

2. ldentify sites and facilities that are available

3. ldentify small businesses opportunities and present dollar leakage and generate local sales.
4. Create a sense of place.

The Cedar Point Town Board of Commissioners is ultimately responsible for the implementation of this plan. The Town
Board must take an active, overarching role in order to fulfill the goals outlined. The 4 economic development concerns
addressed in this Economic Development Strategic Plan are:

1. Having Public Access to Public Trust Waters

2. ldentifying a Unique Community Character

3. Creating and Maintaining Internal and External Economic Development
4. Crafting the Town as a Recreation and Tourist Destination

In addition, this plan serves as a guide for town officials, planners, and citizens in making decisions about future growth
and development in a coordinated fashion that protects the quality of life, natural resources and small town atmosphere in

_ Cedar Point. The plan articulates a vision of how citizens would like the
commercial corridor to look and become over the next five years, which
is followed by specific goals, objectives, and action steps for achieving
the vision.

The Cedar Point Economic Development Strategic Plan’s scope of

the town's commercial area and relationship to regional economic
enhancement over the next 5 years involving a range of subjects from
future land use development patterns, potential business start-up/
expansion potential, internal and external economic development,
infrastructure, to parks and '
recreation. Inclusive planning is the best choice when one wants to bring together
all economic planning functions, the entire planning area (town limits and ETJ)

and include a medium range time perspective. This plan will aid the general public,
town citizens, developers, town department supervisors, Town of Cedar Point
Commissioners, Citizen Boards and employees as to how the town would like to see
itself commercially in the next 5 years. This plan begins with a vision and proceeds
to development of a hierarchy of ends. The hierarchy includes:

e (Goals that further define the broad statements or desires in the vision;
e Objectives that are more specified initiatives in support of the goals;

e Actions and tactics that are statements, or courses of action adopted to
achieve the objectives;

e Responsible Parties state principle and partners that will act together
accomplishing the policies

e Time Frames set forth time limitations

Finally, other useful data in the plan includes history, demographic, environmental
resources, tables and maps.
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WHO WE ARE NOW?

WHO ARE WE NOW?
Brief History

In 1713, King George Ill issued a land grant of 2080
acres located in Western Carteret County known

as Cedar Point to Thomas Lee of Virginia. This land
was once an Indian camping ground - evidenced by
shell beds and pottery found along the banks of the
sound. In 1765, 1,040 acres of the land grant were
deeded to William Hill from Lunenberg County, Virginia
and became known as the Cedar Point Plantation-
hundreds and hundreds of acres on the White Oak
River near Swansboro, then part of Carteret County.
In 1788, William Borden of Carteret County acquired
the remaining 1,040 acres.

George Noble Ennett of New River married Lucretia
Borden, daughter of William Borden, V, and settled on
the Borden estate in the late 1800’s. The Ennett family
owned much of the eastern half of Cedar Point for over
100 years. (This information was gathered from The Heritage of Carteret County, censuses and other online sources)

TOWN OF CEDAR POINT STRATEGIC ECONOMIC DEVELOPMENT PLAN STUDY AREA
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WHO WE ARE NOW?

Demographic Outline

The Town of Cedar Point is a municipality in Carteret County, North Carolina. On a peninsula between the White Oak
River and Bogue Sound, it is a growing community of both permanent and seasonal residents. A table of the age
distribution comparing the 2000 and 2010 census shows both a substantial increase in population and an increase in the
amount of 15 to 74 year olds with the exception of ages 35 to 44 which decreased 2.11%. The median ages in Cedar Point
decreased from 54.3 in the 2000 census to 48.8 in 2010. The household population increased 36.6 % from the 2000
census to the 2010 census

Type of 2000 2010 % Change Age Distribution 2000 2010 % Change
Population Under 5 years 37 52 40.54%
Household 929 1,279 36.6 5t0 9 years 48 84 75.00%
Population 10 to 14 years 49 84 71.43%
Total Population 929 1,279 36.6
15 to 19 years 44 81 84.09%
20 to 24 years 40 60 50.00%
25 to 34 years 76 122 60.53%
35 to 44 years 142 139 -211%
45 to 54 years 134 216 6119%
55 to 59 years 2 92 27.78%
60 to 64 years 80 121 51.25%
65 to 74 years 123 145 17.89%
75 to 84 years 68 67 -1.47%
85 years and 16 16 0.00%
over
Total Population 929 1,279 37.67%
Median Age 54.3 48.8

The town has also experienced an increase in the percentage, as shown in the housing occupancy table below. It is
notable that although the total number of housing units has only increased slightly, the number of vacant units has
decreased while the number of occupied units has increased over twenty-five percent (27%).

Housing Occupancy

2000 2010 % Change
Occupied 438 557 2717%
Vacant 455 398 -12.53%
Total Housing Units 893 955 6.94%

Source - US Census; American Community Survey 2007-2011
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WHO WE ARE NOW?

A change in the housing tenure (tenure meaning whether the house is occupied by an owner or renter) has also changed
over the 10-year period. While home ownership has increased, the number of renters has increased to constitute about
twenty-five percent (25%) of the total occupied housing stock. The housing tenure table shows the increase in renters
over the 10-year period.

Housing Tenure
2000 2010 % Change
Owner 357 416 16.53%

Renter 81 141 74.07%
Source - US Census; American Community Survey 2007-2011

Another important housing indicator that must be noted is the number and percentage of vacant units that are used for
seasonal purposes, because while it may seem that the percentage of vacant units is high for such a small town (46% in
2000 and 36% in 2010), the table on seasonal households indicates that the majority of these vacant units are used as
vacation rentals or as second homes for occasional use. The table also shows a decrease in both the number of seasonal
units over the 10- year period and a decrease in the percentage of total housing units that are for seasonal use, indicating
that more houses are being used on a permanent basis.

Seasonal Households

2000 2010 % Change
Seasonal 415 342 -17.59%
% of Total Units 46.47% 35.81% -22.94%

Source - US Census; American Community Survey 2007-2011

When compared to Carteret County and North Carolina as a whole, Cedar Point’s population grew three times that of the
county population growth percentage and twice the state's population growth percentage.

Population Growth

Jurisdiction 2000 % Change 2010 % Change
Cedar Point 1214 20.4 1,279 36.6
Carteret County 59,383 12.9 66,468 1.9

North Carolina 8,049,313 21.4 9,535,483 18.5

The 2010 Census shows the median family and household incomes are higher in Cedar Point as compared to Carteret
County and North Carolina.

Median Family and Household Incomes

Income Cedar Point  Carteret County North Carolina
Median Family $ 69,212 $ 59,229 $ 57,171
Income

Median $ 58,125 $ 47,403 $ 46,291
Household

Income
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WHO WE ARE NOW?

Monthly owner costs percentage of income shows 30 % of owner-occupied housing units have less than 20% of their
mortgage costs.

Monthly Owner Costs % of Income Specified Owner-Occupied Percent of Units
Housing Units
Less than 20 Percent 93 29.8
20.0 to 24.9 Percent 44 141
25.0 to 29.9 Percent 36 1.5
30.0 to 34.9 Percent 57 18.3
35.0 Percent or More 82 26.3
Owner Occupied Units With a Mortgage 312 100

Education attainment shows 40% of the adult population 25 years and over has received an Associate Degree, a
Bachelor’s Degree or Graduate or Professional Degree. On the contrary, less than 11% have no high school diploma or
less than a 9th grade education attainment.

Educational Attainment 2010 Percent
Less than 9th Grade 37 39
9th to 12th Grade (No Diploma) 63 6.7
High School Graduate (Includes Equivalency) 248 26.2
Some College (No Degree) 222 23.4
Associate Degree 46 49
Bachelor's Degree 192 20.3
Graduate or Professional Degree 139 14.7
Total Adult Population 25 Years and Over 974 76

Source: US Census 2010
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WHERE ARE WE GOING?

Citizen Participation

Citizen participation is always a vital component of all successful planning processes and the Cedar Point Strategic Plan
is no exception. From the beginning the Committee made citizen participation a priority. The Committee used various
techniques to get citizens and stakeholders involved in the process. The committee considered community responses
from the 2011 Cedar Point Citizen's Survey, conducted a recent hard copy and on-line survey for all residents and
business owners in and from out of the Cedar Point Area in addition the Committee participated in a “roundtable” focus
group discussion and interviewed community stakeholders one on one.

Results of citizen participation help gauge opinions and perceptions about doing business in Cedar Point, how to make it
a destination area, how do you see the area into the iLture aad auactly of Lta. Th2 Committee felt that it was important to
determine the key issues related to current and future economic development.

Citizen participation resulted in the following ways. In August 2013, the N.C. Division of Community Assistance worked

with the Town to prepare and conduct a hard copy and online survey. The Committee
developed an online survey and also distributed paper copies during the Community

Appreciation Day event, emailed to Home Owners

Associations and via a town distribution list.

There was a good response rate of 4.7%

of the 1,274 resident populations. During the Citizen

planning process the committee participated in

open discussion with visitors to the regular bi- Survey

monthly meetings. In addition, in October 2013
11 in-people, 2 phone and 2 emailed stakeholder

interviews were conducted.

WHERE ARE WE GOING?

The Town of Cedar Point has taken steps towards planning for the future of the Town by developing and
adopting “The Town of Cedar Point Comprehensive Plan 2012,” which will be referenced
throughout this document, from time to time.

The comprehensive plan, adopted by the Town Council in November of 2012, and certified by the North Carolina
Coastal Resource Commission in February of 2013 will serve as the primary guide for policy decisions
regarding the physical development of the Town of Cedar Point for years to come.

Cedar Point is also taking steps towards the envisioned future by taking part in the County-wide effort to
improve local economic development opportunities by the development of this

plan. This plan, while specific to Cedar Point, will be part of Carteret County's overall Strategic
Economic Development Plan.

Carteret County’s goals for overall economic viability include the identification of the following: opportunities
that will allow for job creation and retention; sites and facilities that are available for use or development; small
business opportunities that generate more local sales and prevent economic leakage to areas outside Carteret
County; and finally to create a sense of place within Carteret County.

This section will provide a snapshot of Cedar Point and how it fits into the puzzle; how it can be successful in
both local economic development and also be an asset to the County’s overall endeavors.
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WHERE ARE WE GOING?

Existing Situations and Current Trends

The physical growth of Cedar Point is somewhat limited due simply to its
geographic configuration. Situated on a peninsula on the southwestern tip
of Carteret County, Cedar Point is bordered on three sides by water. The
White Oak River is to the north and west, which also serves as the border
that separates Carteret and Onslow Counties. The Bogue Sound makes up
the southern border, while the Town of Cape Carteret is situated directly
to the east along Highway 24. Some opportunity for expansion is possible
to the north where the town already has established an extraterritorial
jurisdiction (ETJ), but there are no immediate plans to expand the Town’s
corporate limits.

Also limiting any potential growth is the lack of a central sewer and wastewater system. Without a centralized sewer
system, the Town will likely not be an attractive option for a large industrial operation that could provide many jobs,
although vacant parcels exist.

During the planning meeting on July 8, 2013 the steering committee identified increased traffic on Highway 24 as an
emerging and ongoing issue. Traffic concerns were also an important issue identified during the development of the
comprehensive plan.

/@l W W W Highway 24 is a major thoroughfare that connects Onslow and Carteret Counties
and puts Cedar Point in the unique position of being the western gateway of the
- Fms” Z Crystal Coast Beaches of Carteret County. It also serves as the major business

artery of the towns it traverses, including Cedar Point.

(S'W The challenge Highway 24 presents is that the high volume of traffic, especially
B during the tourist season, which creates a hazardous condition for pedestrians
*:=-§“£‘“M* f_“f r—'l‘:..'r::___m‘_:...h and bicyclists and makes it increasingly difficult to patronize the local businesses
o . situated along the route, in effect creating a drive through community. High traffic
counts are helpful and sometimes necessary to sustain small businesses, but only if it is convenient to stop and do
business there. The 2012 NC Department of Transportation annual average daily traffic count for Cedar Point Boulevard

(NC Hwy 24) was 25,000 vehicles per day. During the meeting an aerial traffic study was suggested so the Town could
formulate a strategy to begin to deal with this problem.

Committee members also noted that the Town's permanent, year-round population has been growing, as has personal
income of those living here.

The committee identified some core values of the town that they believe will help it to be successful in the future.
Those values are: family friendly, clean, safe, quiet and a good quality and pace of life with unique businesses owned
and operated by members of the community. Cedar Point was also noted as a pedestrian-friendly community, with the
exception of crossing Highway 24.

The committee suggested the possibility of branding the Town as a way to separate themselves from other
Bogue Banks towns.

Town of Cedar Point, N.C. Strategic Economic Development Plan 13



WHERE ARE WE GOING?

Potential Growth Areas

The Town of Cedar Point does have some options for growth,
both in terms of physical growth such as new land area, and in
terms of growth by redevelopment. As previously mentioned,
geographically, Cedar Point is fairly limited in where and how it
can grow physically, but there are options for redevelopment all
along Highway 24.

The redevelopment option is easier on the Town's
infrastructure and finances since the previous development
was more than likely already receiving services from the Town.
So it makes sense for the Town of Cedar Point to encourage
redevelopment as a strategy for economic growth.

The Future Land Use map created
for the 2012 Comprehensive Plan
shows the areas that are suitable
and likely to see new growth, as
well as areas that are already
developed.

Land Suitability

Another factor that must be taken into consideration by both Town
officials and potential developers is the suitability of the land for
development. A detailed analysis of the land suitability of the Town

of Cedar Point canbe found in the 2012 Comprehensive Plan. The
Comprehensive plan should be considered and reviewed before any
decision is made regarding development in Cedar Point. The suitability
analysis contains a series of maps of Cedar Point showing flood zones,
storm surge, wetlands, environmental considerations, soil class and

more.

Map 2, located on page 24 in the 2012 Comprehensive Plan takes
stock of the overall vacant land as well as the land with redevelopment
potential. That map closely fits the strategy identified for growth in this

plan, therefore is shown opposite.
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Source: Cedar Point 2012 Comprehensive Plan
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WHERE ARE WE GOING?

Build Out Analysis

A Build-Out Analysis is simply what it suggests; a study of what an area or community could look like when all available
land is developed to the maximum extent allowed by current laws. A Build-Out Analysis and a Storm Water Build-Out
Analysis were completed during the planning process for the Cedar Point Comprehensive Plan 2012.

Land taken into consideration for these studies was all vacant parcels and large parcels of land that have the potential for
redevelopment or subdivision. The analysis was based on the current zoning and subdivision regulations administered
by the Town of Cedar Point and was broken down to show possible residential development by ‘units’ and possible
commercial development by ‘square feet’ of commercial floor space. The results are shown in the table. For a detailed
review, please see pages 30-35 and Appendix E of the Cedar Point Comprehensive Plan 2012.

[Common Impacts Base Scenério (US Averages)
Average Vehice Trip Length 9.764
Annual Commercial Enzrgy Use a1
Floor Area per Employee BZ3]
Annual Household Energy Use 922
|Dzily Household Water Use 341
IHnusEhnld \iehicle Trigs per Day 5.05)
[Passenger Car Fuel Efficiency 229
JPercent Employed 39.71
[Percent schoal Children 189
Persons per Houszhod [Cedar Point Averagz) 23
Auto Emissions - 00 176.75
Auto Emissicns - 002 157
Auto Emissions - Hydrocarbons 60 22
JAuto Emissions - Nox 29.89

Scznario - Buildout of all vacant parcels and parcels deemed to have high redevelopment potential

[Parcels within Districts: R-20/PUD, R-15/PUD, E-L/PUD 100 Units
[Parcels within Districts: R-15, R-15M, R-10 510 Units
[rarcels within Districts: R-20 486 Units
[Parcals within Districts: BA 28 Urits

Residential Total]1223 Units

[Parceis within Districts: 0-3, 0-3/C00, 0-2, 01, O-1/CID 2. 30B 072 5q. [eet
Retail Totall2,308 072 5q. Feet

\Vacant Lands 589 Parcels AND 439.77 Arres
Developable Lands 74 Parcels AND 308.4 Acres
Tctal Vacant and Developakle Lands 463 Parcels AND 74817 Acres

Source: Cedar Point 2012 Comprehensive Plan

Visual Preference Assessment

A Visual Preference Assessment is another tool that officials can use to help guide future growth. One such assessment
was conducted in March of 2011 for the residents of Cedar Point, during the development of the 2012 Comprehensive
Plan.

In this assessment participants were shown a series of photographs and asked to vote on them based on the appearance
of the structure and its setting. A detailed explanation of the voting, scoring and process can be found in Appendix B of
the Cedar Point Comprehensive Plan 2012.

A summary of the findings of this exercise provides an idea of the types of development that would be welcome in Cedar
Point by those citizens who participated in the assessment.

Town of Cedar Point, N.C. Strategic Economic Development Plan 15



WHERE DO WE WANT TO BE?

The following is a brief summary of the findings:

e Participants preferred lower density single family
homes, to high density

e Townhomes and duplexes were generally not
appealing to the participants

e Vertical mixed use developments, rather than
traditional multi-family developments proved to be
an attractive option

¢ Participants were more approving of pedestrian
friendly retail centers without large parking
areas in front. Big box or strip center retail options
received low scores on appearance

e Streetscapes with street trees and sidewalks as well as some architectural styling consistently scored higher
than those without those amenities

e While the participants favored businesses be located on or close to the street front, they preferred residential
development to be set back from the street front

e Storm-water management infrastructure with natural looking landscaping was preferred to an engineered look

e Participants also preferred side loading garages to front loading

WHERE DO WE WANT TO BE?

The Town of Cedar Point is taking the necessary steps to plan for its future responsibly. The Town wants to develop in a
way that protects and enhances the quality of life enjoyed by current residents, protects the bountiful natural resources
that exist within Cedar Point and the surrounding area balanced with a viable, attractive and profitable business
community.

Community Vision and Mission

The vision statement of a community is typically a statement that sums up the desires of the community as a whole. Any
decisions made by local officials should fit within and support the communities adopted vision. The following vision was
developed for the Comprehensive Plan of 2012. This same vision statement was adopted by the Strategic Plan steering
committee at the beginning of this process. It reads as follows:

“Cedar Point, the gateway to the Crystal Coast, is a peaceful, family oriented community that welcomes tourists and retirees.
We want to retain our small-town character but meet the existing and future needs of our current and future residents. Cedar
Point is home to many natural resources such as pristine waters of the White Oak River and Bogue Sound. The town will
encourage development that will protect these resources.”

Summary of the Community Opinion Economic Development Survey

A paper and online survey was made available from August 1, 2013 thru September 15, 2013. Sixty surveys were returned
for a response rate of 4.7% of the Town of Cedar Point total population of 1,274. Fifty percent of the respondents live in
the town limits and 50% live outside the town limits of Cedar Point. Of the respondents, 57% have lived in or near Cedar
Point for over 11 years and the highest percentage (43%) living in or near Cedar Point were with the 45-64 age group.

No one under the age of 24 responded however, 12% of the respondents were between the age 25-44.

Eighty percent of the respondents do business in Cedar Point both daily, weekly or very often and 20% shop not very
often. The next question asked respondents what businesses they would like to see in town. The highest percentage
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WHERE DO WE WANT TO BE?

received by respondents stated they would like to see restaurants (69%), Open air market (38%), entertainment like a
theatre (38%), big-box retail like Target (24%) and grocery store (22%).

Bt . 7 IR : ' Respondents selected profoundly the type of events they would like

%\Fﬁ" - i to see regularly in Cedar Point would be education, music and holiday
theme events and an open air market. The succeeding types of regular

events include food and film nights and one written suggestion was a
river raft race with “build your own boat”. Subsequent to the previous
question, respondents stated in a 77% response rate that they would
like to see Cedar Point recognized by a type of festival. Respondents
- stated that a recreation type festival is preferred followed by a large
music festival then historic type festival. Written-in responses included art, food type (Bogue Sound watermelon) or tree
type (Cedar, Crepe Myrtle) festival.

The three reasons respondents like doing business in Cedar Point are because it is convenient and business owners and
personnel are friendly, secondly respondents like to support local businesses and they like the small town feel. The next
question was open ended and asked what three words would be used to describe the business environment in Cedar
Point. Combining similar responses respondents stated the business environment is small, limited, lacking, scattered and
needs cleaning up. In addition, respondents stated business were friendly and the area is up and coming.

The next question asked about the respondent’s future vision of the town. Responses centered mostly on community
development and secondly on economic development. Twenty-three community development responses included the
future vision desired for Cedar Point is to have a small town atmosphere with more entertainment, emphasizing historical
places and events. Respondents also stated that trailers and mobile homes should be eliminated, clean-up businesses
along Cedar Point Boulevard (Hwy 24) and have mostly a residential community. Thirteen economic development
responses included that in the future there is a need for business growth with more variety and concerns about the heavy
traffic on Cedar Point Boulevard, one how can businesses capture more and how to safely manage the traffic.

Continuing, the next question asked, “What are the 3 most important business issues or concerns facing the Town of
Cedar Point?” The number 1 concern is traffic; that high volumes of traffic it is good for a potential to increase business
however negative for safety reasons. The second concern stated by respondents is the undesirable appearance of
buildings and lack of upkeep of landscaping and yards along Cedar Point Boulevard (Hwy 24). The third business concern
is economic development for Cedar Point and the need for sewer for that business growth. Other suggestions are for
there to be more recreation opportunities, more water access, more festivals and businesses should capitalize on the
area's population growth.

The survey also has questions asking for volunteers to help complete the action steps in the Cedar Point Economic
Development Strategy Plan and five respondents offered to help. Another question asked if respondents would like to
participate in a phone interview or be in a focus group and nine responses were received interested in participating.
Two questions were asking respondents if they would be interested in allowing a public easement for water access or
donating land to the Town of Cedar Point. One person responded with interest in allowing a public easement for water
access on their property and no one responded with interest in donating land to the town.

The final question in the survey asked respondents for any other information to share and in no certain order the
following responses were received. These responses are in addition to what has not been previously expressed in this
summary.

e A recognized town center is needed

e Require deceleration and turn lanes on Cedar Point Boulevard (Hwy?24)

¢ Need for a police force

e There is enough businesses within reasonable driving distance so let's concentrate on recreation facilities

All responses can be found in the Appendix.
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Summary of Stakeholder Interviews

Another effort of gathering public input was to talk with people who are stakeholders within the community. These
stakeholders included business owners, local residents, property owners who live out of Cedar Point, citizen board
members (mayor, public works commissioner, planning board chairman) and Homeowners Associations’ Presidents.
The purpose of these one-on-one conversations was to open discussion about doing business in Cedar Point and the
ability of the interviewees to add additional input. Stakeholder interviews were conducted on October 14, 2013 with 11 in-
people, 2 phone and 2 emailed stakeholder interviews. Questions during the interviews included the following:

1. What is distinctive about the town? What sets the town apart from other nearby municipalities?
2. What advantages does the town have?

3. What are the recent external (things that the town doesn't have much control of) changes and trends that you
think will have the greatest impact on the community over the next 5 years?

What do you see as the single greatest challenge facing the town in the future (more than 5 years from now)?
What future opportunities do you think the town has (more than 5 years from now)?
What do you think would improve the quality of life in the town?

What type commercial development/small businesses are suitable in the town?

© N o 0 s

Based on YOUR knowledge of the town and its programs and services, what is your perception or image of
the town?

9. In your opinion, how is the town viewed by the residents?
10. In your opinion, how is the town viewed by the businesses located in the town?

11. In your opinion, how is the town viewed by other organizations (i.e. neighboring towns, county, state, federal
government) with whom you collaborate?

12. What are your expectations of this project?

13. What benefits are likely to result from this project for the stakeholders?

14. What is your vision of the town in the next 20 years?

15. Do you have any other comments or suggestions that will aid the town in its planning efforts?

In summary, the stakeholders stated the community should stay
small and quaint, have regular community events in a visible
location and place importance on environmental protection and
utilizing the water resource with recreational opportunities.
Cedar Point should “market, market, and market” its strengths
and opportunities, find out its history and promote it, using

all types of social media in a big way. Good local business
communication is important to know about meetings, events
and what other businesses are doing. Foot traffic is needed to
boost business and the town needs a defined business area and
public gathering area for civic purposes. For improved business
appearance, suggested facade and landscaping improvement
low-interest loans could be offered by the town to business
owners. Future concerns about the strategic economic plan included the question of; “What will be the political impact?”
Suggestions included the community leadership should show constant and direct involvement in each goal of the plan and
there to be positive and persistent local political support for the plan’s actions and tactics. The stakeholders stated that
they hope the strategic plan will spark county, state and federal political interest in Cedar Point.
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HOW DO WE GET THERE?

The Economic Development Action Plan

Economic Development Goals are:
1. Having Public Access to Public Trust Waters
2. ldentifying a Uniqgue Community Character
3. Creating and Maintaining Internal and External Economic Development
4.

Crafting the Town as a Recreation and Tourist Destination

Notes:
Primary Responsible Party listed in bold

Actions/Tactics - Timeframe Definitions

First Year - to be completed within 1 year of plan adoption
Second Year - to be completed within 2 years of plan adoption
Third Year - to be completed within 3 years of plan adoption

Fourth Year - to be completed within 4 years of plan adoption

Fifth Year - to be completed within 5 years of plan adoption

1. Goal - Having Public Access to Public Trust Waters

Objective - Partner to seek funding and secure sites from willing sellers for public access, low impact uses (parks,
kayak launches, etc.) and natural resource preservation.

Actions / Tactics Responsible Parties Timeframe
and Partner(s)
Develop a Public Access and Park Plan that focuses on providing Town of Cedar Point,  Second Year / Ongoing
the Town a mapping inventory of potential sites, targeting properties  NC Marine Fisheries,
that have low tax value and are not suitable for other uses, and St. and Nat'l Park
prioritizing them for future development. Included in this plan should  Service, Park and Rec.
be access points and what properties could have money producing Trust Fund
potential.

Cedar Point will pursue the donation or dedication of public access Town of Cedar Point,  Third Year
easements in the event that the waterfront is redeveloped, this may Potential property
include private donations of land. contributor

Seek funding and collaboration opportunities from State and Federal =~ Town of Cedar Point,  Third Year / Ongoing
Agencies. i.e. contact Hammocks Beach State Park Ranger and the ECCOG, NCDENR,

to allow Cedar Point to work on Huggins Island for clean-up, plant Wildlife Resources
vegetation, install picnic tables and garnish support from wildlife and  Comm., private
environmental support groups, etc. consultants. See

Appendix for potential
funding/grant sources
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2. Goal - Identifying a Unique Community Character

Objective - Cedar Point celebrates its small town character and uniqueness.

Actions / Tactics Responsible Parties and Timeframe
Partner(s)

Make Cedar Point a destination by determining Cedar Point Festival Committee, Second Year

characteristics that are unique to Cedar Point and Town of Cedar Point

develop them into events, symbols, and common
themes; for example community appreciation day, film
festival, music festival, cultural and historical event,
educational event, holiday events, open-air market
and apply the VPA results in Appendix B of the 2010
Comprehensive Land Use Plan.

Develop a working waterfront program that assists Town of Cedar Point Fifth Year
in the preservation of existing traditional waterfront

businesses, such as fish houses and commercial

marinas, and public access sites such as boat ramps

and fishing pier.

Capitalize on the town's sidewalk as an asset by making Cedar Point Parks and First Years
it more user friendly with elements such as mileage Recreation
markers that are appearance attractive

Create a Hwy 24 corridor plan that is unique and Town of Cedar Point Planning Third Year
attractive and seek public and private donations for the Subcommittee, NCDOT
plan an implementation
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3. Goal - Creating and Maintaining Internal and External Economic Development

Objective - Encourage businesses and quality of life improvements to the town that facilitate Cedar Point as a
destination for a variety of demographic categories (such as the military, retirees, and families).

Actions / Tactics Responsible Parties and Timeframe
Partner(s)

In collaboration with this Economic Development Strategy Plan Carteret County Economic First Year /

provide incentives, site and facility inventory for development and Development Council, Cedar ongoing

redevelopment, and other elements that would make Cedar Point Point, property owners, NC

attractive to developers, military, retirees and families. Collaborative Eastern Region COG and

information will consider the Regional Growth Management Plan AccessNC

developed by the Military Growth Task Force and the Retiree
Attraction as an Economic Development Strategy for Cedar Point,
NC dated 2009 of the 2012 Comprehensive Land Use Plan

Seek out potential of receiving a share of revenue from Carteret Town of Cedar Point, Carteret Second Year
County’s occupancy tax to be used for Cedar Point's recreational County Tourism Development
tourism efforts i.e. kayaking, biking Authority

Objective - Use the water access resources as economic development opportunities by encouraging the development
of water-dependent uses and businesses

Actions / Tactics Responsible Parties and Timeframe
Partner(s)

Develop additional water access resources and tourist opportunities Town of Cedar Point, Carteret  Third Year
such as eco-tours, a ferry to Huggins Island, Jones Island and County Planning Dept, US
Croatan National Forest and other places of interest within the area. Forest Service, Hammock's

Beach St Park, Pat Kenny,

Dir. for Park Service, area

businesses

Promote the need for additional water access resources, encourage Town of Cedar Point, Carteret Second Year
tourist opportunities such as eco-tours, a ferry to Huggins Island, County Planning Dept, US

Jones Island and hikes in the Croatan National Forest. Encourage Forest Service, Hammock's

incentives for developments that propose active and passive water ~ Beach St Park, Pat Kenny,

dependent use, i.e. zoning ordinance review to be water-dependent  Dir. for Park Service, area

friendly. businesses
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3. Goal - Creating and Maintaining Internal and External (Cont'd)

Objective - Use the water access resources as economic development opportunities by encouraging the development
of water-dependent uses and businesses

Actions / Tactics Responsible Parties and Timeframe
Partner(s)

Develop additional water access resources and tourist opportunities Town of Cedar Point, Carteret Third Year
such as eco-tours, a ferry to Huggins Island, Jones Island and County Planning Dept, US
Croatan National Forest and other places of interest within the area. Forest Service, Hammock's

Beach St Park, Pat Kenny,

Dir. for Park Service, area

businesses

Promote the need for additional water access resources, encourage Town of Cedar Point, Carteret Second Year
tourist opportunities such as eco-tours, a ferry to Huggins Island, County Planning Dept, US

Jones Island and hikes in the Croatan National Forest. Encourage Forest Service, Hammock's

incentives for developments that propose active and passive water ~ Beach St Park, Pat Kenny,

dependent use, i.e. zoning ordinance review to be water-dependent  Dir. for Park Service, area

friendly. businesses

Objective - Create a business climate that helps new and existing businesses to capture more dollars leaking out of the

Cedar Point with-in a designated mileage radius

Actions / Tactics Responsible Parties and Timeframe
Partner(s)

Apply for NC Commerce’'s Small Town Main Street Program to form Town of Cedar Point, NC Small First Year

a plan for Cedar Point to include information on small business low Town Mainstreet Program

interest loan opportunities and matching funds for business start-

up, expansion and fagade/landscaping improvement

Create a web page on the town’s website with ties to the county Town of Cedar Point, EDC First Year /
web page displaying local and regional economic data including Carteret County, Onslow Ongoing
but not limited to; ESRI demographic/retail potential, local County, surrounding towns

businesses, calendar of events, “how can we help you start/build

your business”, businesses, promote Cedar Point as “Gateway

to the Crystal Coast”, recreational opportunities etc. The focus in

marketing to be Cedar Point’s economic and recreational strengths,

opportunities and great quality of life

Seek out public sewer connectivity and capacity allotment along Town of Cedar Point First Year /
Cedar Point’'s Hwy 24 commercial corridor as suggested in the ongoing
Preliminary Engineering Report for Wastewater Collection & Treatment

System for the Town of Cedar Point, dated February 2013
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4, Goal - Crafting the Town as a Recreation and Tourist Destination

Objective - More opportunities for both local and regional recreational activities

Actions / Tactics Responsible Parties and  Timeframe
Partner(s)

Coordinate with surrounding towns to create recreational  Recreation Committee, Second Year

activities that will bring participants to experience Cedar ~ surrounding communities

Point. and counties

Objective - Develop Town Parks and/or pedestrian water access at strategic locations

Actions / Tactics Responsible Parties and  Timeframe
Partner(s)

Create a dockwalk system connecting the Southern Town of Cedar Point, Fourth Year

portion of Cedar Point to the Northern portion of Cedar Masons, US Forest

Point potentially from the Masonic property to the Croatan  Service, DENR
National Forest.

Map out existing locations of recreational uses and Town of Cedar Point First Year
recreational paths showing improvements for connectivity

with the Croatan Regional Bicycle Plan and the Croatan

National Forest Trail Routes.

Retail MarketPlace Profile

This report shows if merchandise and services are meeting consumer demand
in Cedar Point and surrounding areas, or are customers shopping elsewhere?

This information is useful for new businesses wishing to develop and existing

businesses wishing to expand.

Environmental Systems Research Institute’s (ESRIBIS®) 2013 US Retail
MarketPlace data helps individuals and organizations to accurately measure retail
activity by trade area and to compare retail sales to consumer spending by NAICS
industry classification.

The proprietary Leakage/Surplus factor summarizes the relationship between retail
sales (supply) and consumer spending (demand). The profile for Cedar Point is located in Appendices F.I. The best way
to utilize this information is to seek out to capture between of 10-20% of the moneys “leaking” out of the profile area
for a NAICS industry classification. Therefore if the 10-20% capture could support a venture, then it may be worth the
investment. This profile is not a guarantee, however a very useful guide for economic development decision making.

The one distinct area of economic activity in Cedar Point is the NC Hwy e |
24 corridor that runs the entire length of the town limits from east to LOCAL COLLARDS

west. In addition, there are other significant areas of economic activity SWEET POTAT 0ES .

such as strip shopping centers, active small downtown, and other free- BUTTERBEAN []KRA K
standing retail establishments within a five-mile radius of the center of [UMATUES SDUAS
r

Cedar Point (NC Hwy 24 and Masonic Ave.).

Within a 5 mile radius of the center of Cedar Point, currently there is a
capture of $174 million of a retail potential of $191 million in total retail
trade and food and drink leaving a leakage of $17 million. In this 5 mile
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radius sales are concentrated in Building
Materials, Garden Equipment and Supply
Stores, Food and Beverage (groceries), Health
and Personal Care (drug store), and Food

& esri

3 Mile Radius from NC 24 and Masonic Ave, Cedar Point, NC
Masonic Ave, Cedar Point, NC, 28584
Ring: 3 mile radius

Summary Demographics

2013 Population 8,532
. L. 2013 Households 3,846
Services and Drinking Places (restaurants). 2013 Median Disposable Income $41,799
2013 Per Capita Income $30,580
NAICS Demand Supply Retail Gap Leakage/Surplus  Number of
H Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Curren“y there is a Capture of about $25 Total Retail Trade and Food & Drink 44-45,722 $108,849,887 $125,459,743  -$16,609,857 7.1 138
- - . Total Retail Trade 44-45 $98,852,640 $111,401,989  -$12,549,349 6.0 116
million or about 47% of the $53 million in Total Food & Drink 722 $9,997,247 $14,057,755 -$4,060,508 -16.9 22
NAICS Demand Supply Retail Gap Leakage/Surplus  Number of
H H Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle and Parts Dealers and Gasoline Motor Vehicle & Parts Dealers 441 $18,891,257 $8,568,197  $10,323,060 376 10
. Automobile Dealers 4411 $16,079,439 $5,783,978  $10,295,460 471 2
Stations (NAICS Codes 441 and 4471) After Other Motor Vehicle Dealers 4412 $1,195,032 $1,417,226 -$222,194 -85 4
Auto Parts, Accessories & Tire Stores 4413 $1,616,787 $1,366,993 $249,794 8.4 3
adjusting for local competition there is an e tmaie  mmiwe  dwew  shi b :
. e . . Home Furnishings Stores 4422 $911,533 $1,780,580 -$869,048 323 3
additional $40 million in pOTentIal non- Electronics & Appliance Stores 4431 $2,616,206 $2,501,552 $114,654 2.2 3
K . Lo . . Bldg Materials, Garden Equip. & Supply Stores 444 $4,008,248 $22,031,546  -$18,023,298 -69.2 11
Bldg Material & Supplies Dealers 4441 $3,360,238 $20,182,972  -616,822,733 715 B
automobile retail sales within five miles to Lawn & Garden Equip & Supply Stores 4442 $648,000 $1,848,574  -$1,200,565 -48.1 2
. . Food & Beverage Stores 445 $15,606,016 $29,000,565  -$13,394,549 -30.0 16
be captured in several categories, notably Grocery Stores a5t 14857765 saao7s000 <1085 254 7
Specialty Food Stores 4452 $267,816 $675,915 -$408,098 -43.2 5
Beer, Wine & Liquor Stores 4453 $480,434 $3,348,660  -$2,868,225 -74.9 4
in the Categorles of General Merchandise Health & Personal Care Stores 446,4461 $9,425,201 $23,442,430  -$14,017,229 -42.6 6
. T Gasoline Stations 447,4471 $11,451,820 $9,726,340 $1,725,480 8.1 1
(Department and Varlety STOFES) $32 mllllon, Clothing & Clothing Accessories Stores. 448 $5,368,616 $4,730,182 $638,434 6.3 15
Clothing Stores 4481 $3,813,886 $4,009,968 -$196,083 2.5 12
Shoe Stores 4482 $774,710 $91,455 $683,255 78.9 1
ClOthlng and CIOThIng Accessories Stores Jewelry, Luggage & Leather Goods Stores 4483 $780,021 $628,760 $151,261 10.7 2
T . Sporting Goods, Hobby, Book & Music Stores 451 $2,120,672 $1,367,999 $752,673 216 10
$35 m|“|0n, Spo r“ng GOOdS, Hobby, BOOk and Sporting Goods/Hobby/Musical Instr Stores 4511 $1,616,533 $1,237,757 $378,777 13.3 8
. o . Book, Periodical & Music Stores 4512 $504,139 $130,242 $373,897 58.9 2
General Merchandise Stores 452 $18,773,703 $597,168  $18,176,535 93.8 1
Music Stores $1.7 mllllon, Furniture and Home Department Stores Excluding Leased Depts. 4521 $6,192,268 $548,145 $5,644,122 83.7 1
M M M . N Other General Merchandise Stores 4529 $12,581,435 $49,023 $12,532,412 99.2 1
Furnishings Stores $1.6 million and Electronics  wsceiansous store retaers p s2.651503 @06007 300468 53 5
. o . Florists 4531 $147,210 $135,649 $11,561 41 2
and Appliance Stores $1.4 million. Assuming et - R R :
HH . Other Miscellaneous Store Retailers 4539 $1,617,996 $1,579,172 $38,824 1.2 19
the ab|l|ty to Capture 10‘20% Of these potentlal Nonstore Retailers 454 $5,807,548 $4,693,458 $1,114,090 10.6 6
X . L Electronic Shopping & Mail-Order Houses 4541 $4,016,770 $337,230 $3,679,540 845 1
Sales there is probabmty of $4 m|“|0n to $8 Vending Machine Operators 4542 $251,588 $52,527 $199,061 65.5 1
Direct Selling Establishments 4543 $1,539,190 $4,303,701 -$2,764,511 -47.3 5
T . e . . Food Services & Drinking Places 722 $9,997,247 $14,057,755  -$4,060,508 -16.9 22
million in additional retail sales available from Full-Service Restaurants 7ot Gasmss seaars  smees s 1
. . . Limited-Service Eating Places 7222 $5,250,868 $4,788,303 $462,565 4.6 7
a 5 mi le ra d Ius of Ced ar Po int. Special Food Services 7223 $223,635 $75,208 $148,427 49.7 1
Drinking Places - Alcoholic Beverages 7224 $640,196 $892,071 -$251,874 -16.4 4
Data Note: Supply (retail sales) estimates sales to by Sales to are excluded. Demand (retail potential) estimates the expected amount

Considering the data of the 3 mile radius from
NC 24 and Masonic Avenue in Cedar Point,
there is an additional $19 million in potential
non-automobile retail sales to be captured in
General Merchandise (Department and Variety
Stores) $18.1 million, Clothing and Clothing

spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well s four industry groups within the Food
Services & Drinkin: lishments subsector. For more information on the Retail MarketPlace data, please view the methodology statement at

http://www.esri.c i p i pdf.

Source: Esri and Dun & Bradstreet. Copyright 2013 Dun & Bradstreet, Inc. All rights reserved.

October 04, 2013

Accessories Stores $638,000 and Furniture and Home Furnishings Stores $341,000. Current retail sales within this
radius are concentrated in Building Materials, garden Equipment and Supply Stores, Food and Beverage Stores (grocery),
Health and Personal Care Stores (drug) and Food Service and Drinking Places (restaurants).

(See Appendix F. )

Implementation

It is very important, before the next annual budget process, the Town
Commissioners establish priorities from among the recommendations
contained in this plan, and a means of following through on the most
important actions. It is recommended that the Town Commissioners review
these recommendations (1) Upon receipt; (2) in a work session with the
Cedar Point Planning Board; and (3) as part of their annual goal setting
and budgeting program. Priorities should be determined from among the
various recommendations made, and specific funding associated with
each recommendation should be earmarked, whenever possible, for
implementation.
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ARE WE GETTING THERE?
Monitoring

The Cedar Point Town Administrator along with the Town
Planning Board, including a liaison member of the Town
Commissioners, will be responsible for monitoring these
recommendations and to track progress for the Town
Commissioners. The Town Administrator along with the
Planning Board and responsible parties, as needed, should
address the strategic plan quarterly (at a minimum) during the
first year of implementation, then afterward as necessary.
After each quarterly meeting, the Planning Board should
prepare a progress report and the Town Administrator

should report back to the Town Commissioners for ongoing
communication, direction, and support. The Planning Board should also be instrumental in annually reviewing and
updating the list of actions contained in this report.
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®
@ esrlo Retail MarketPlace Profile

5 Mile Radius from NC 24 and Masonic Ave, Cedar Point, NC
Masonic Ave, Cedar Point, NC, 28584
Ring: 5 mile radius

Summary Demographics

2013 Population 15,748
2013 Households 6,795
2013 Median Disposable Income $41,853
2013 Per Capita Income $29,464
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $190,500,854 $173,956,803 $16,544,051 4.5 206
Total Retail Trade 44-45 $172,858,326 $149,688,345 $23,169,981 7.2 171
Total Food & Drink 722 $17,642,528 $24,268,458 -$6,625,930 -15.8 34
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $33,219,454 $15,479,226 $17,740,229 36.4 15
Automobile Dealers 4411 $28,344,197 $10,624,370 $17,719,827 45.5 4
Other Motor Vehicle Dealers 4412 $2,044,675 $2,709,902 -$665,228 -14.0 7
Auto Parts, Accessories & Tire Stores 4413 $2,830,583 $2,144,954 $685,630 13.8 4
Furniture & Home Furnishings Stores 442 $3,737,576 $2,173,819 $1,563,758 26.5 5
Furniture Stores 4421 $2,136,629 $0 $2,136,629 100.0 0
Home Furnishings Stores 4422 $1,600,947 $2,173,819 -$572,872 -15.2 5
Electronics & Appliance Stores 4431 $4,592,970 $3,158,436 $1,434,534 18.5 4
Bldg Materials, Garden Equip. & Supply Stores 444 $6,845,806 $27,282,345 -$20,436,539 -59.9 17
Bldg Material & Supplies Dealers 4441 $5,741,065 $23,992,144 -$18,251,079 -61.4 14
Lawn & Garden Equip & Supply Stores 4442 $1,104,741 $3,290,201 -$2,185,460 -49.7 3
Food & Beverage Stores 445 $27,263,441 $39,487,123 -$12,223,682 -18.3 26
Grocery Stores 4451 $25,953,083 $33,547,669 -$7,594,586 -12.8 13
Specialty Food Stores 4452 $468,439 $1,267,049 -$798,610 -46.0 8
Beer, Wine & Liquor Stores 4453 $841,919 $4,672,405 -$3,830,486 -69.5 6
Health & Personal Care Stores 446,4461 $16,297,386 $33,567,672 -$17,270,286 -34.6 9
Gasoline Stations 447,4471 $20,109,806 $9,726,340 $10,383,466 34.8 1
Clothing & Clothing Accessories Stores 448 $9,498,219 $6,047,613 $3,450,606 22.2 21
Clothing Stores 4481 $6,758,327 $4,885,721 $1,872,606 16.1 17
Shoe Stores 4482 $1,369,081 $146,578 $1,222,503 80.7 1
Jewelry, Luggage & Leather Goods Stores 4483 $1,370,811 $1,015,314 $355,497 14.9 3
Sporting Goods, Hobby, Book & Music Stores 451 $3,726,122 $2,068,085 $1,658,036 28.6 15
Sporting Goods/Hobby/Musical Instr Stores 4511 $2,830,184 $1,887,912 $942,272 20.0 12
Book, Periodical & Music Stores 4512 $895,938 $180,174 $715,764 66.5 3
General Merchandise Stores 452 $32,884,410 $1,151,650 $31,732,760 93.2 2
Department Stores Excluding Leased Depts. 4521 $10,885,208 $1,020,677 $9,864,531 82.9 1
Other General Merchandise Stores 4529 $21,999,202 $130,973 $21,868,229 98.8 1
Miscellaneous Store Retailers 453 $4,632,503 $4,706,206 -$73,704 -0.8 48
Florists 4531 $251,311 $201,433 $49,878 11.0 2
Office Supplies, Stationery & Gift Stores 4532 $1,159,944 $1,630,852 -$470,908 -16.9 13
Used Merchandise Stores 4533 $410,147 $339,777 $70,370 9.4 6
Other Miscellaneous Store Retailers 4539 $2,811,101 $2,534,144 $276,956 5.2 28
Nonstore Retailers 454 $10,050,634 $4,839,831 $5,210,803 35.0 8
Electronic Shopping & Mail-Order Houses 4541 $7,005,583 $342,424 $6,663,160 90.7 1
Vending Machine Operators 4542 $440,148 $97,808 $342,340 63.6 1
Direct Selling Establishments 4543 $2,604,903 $4,399,600 -$1,794,697 -25.6 6
Food Services & Drinking Places 722 $17,642,528 $24,268,458 -$6,625,930 -15.8 34
Full-Service Restaurants 7221 $6,848,705 $12,724,728 -$5,876,023 -30.0 16
Limited-Service Eating Places 7222 $9,261,785 $7,404,350 $1,857,435 11.1 11
Special Food Services 7223 $398,654 $2,720,702 -$2,322,048 -74.4 2
Drinking Places - Alcoholic Beverages 7224 $1,133,384 $1,418,677 -$285,293 -11.2 7

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please view the methodology statement at
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf.

Source: Esri and Dun & Bradstreet. Copyright 2013 Dun & Bradstreet, Inc. All rights reserved.
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®
@ esrl Retail MarketPlace Profile

3 Mile Radius from NC 24 and Masonic Ave, Cedar Point, NC
Masonic Ave, Cedar Point, NC, 28584
Ring: 3 mile radius

Summary Demographics

2013 Population 8,532
2013 Households 3,846
2013 Median Disposable Income $41,799
2013 Per Capita Income $30,580
NAICS Demand Supply Retail Gap Leakage/Surplus  Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $108,849,887 $125,459,743 -$16,609,857 -7.1 138
Total Retail Trade 44-45 $98,852,640 $111,401,989 -$12,549,349 -6.0 116
Total Food & Drink 722 $9,997,247 $14,057,755 -$4,060,508 -16.9 22
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $18,891,257 $8,568,197 $10,323,060 37.6 10
Automobile Dealers 4411 $16,079,439 $5,783,978 $10,295,460 47.1 2
Other Motor Vehicle Dealers 4412 $1,195,032 $1,417,226 -$222,194 -8.5 4
Auto Parts, Accessories & Tire Stores 4413 $1,616,787 $1,366,993 $249,794 8.4 3
Furniture & Home Furnishings Stores 442 $2,121,850 $1,780,580 $341,269 8.7 3
Furniture Stores 4421 $1,210,317 $0 $1,210,317 100.0 0
Home Furnishings Stores 4422 $911,533 $1,780,580 -$869,048 -32.3 3
Electronics & Appliance Stores 4431 $2,616,206 $2,501,552 $114,654 2.2 3
Bldg Materials, Garden Equip. & Supply Stores 444 $4,008,248 $22,031,546 -$18,023,298 -69.2 11
Bldg Material & Supplies Dealers 4441 $3,360,238 $20,182,972 -$16,822,733 -71:5 9
Lawn & Garden Equip & Supply Stores 4442 $648,009 $1,848,574 -$1,200,565 -48.1 2
Food & Beverage Stores 445 $15,606,016 $29,000,565 -$13,394,549 -30.0 16
Grocery Stores 4451 $14,857,765 $24,975,990 -$10,118,225 -25.4 7
Specialty Food Stores 4452 $267,816 $675,915 -$408,098 -43.2 5
Beer, Wine & Liquor Stores 4453 $480,434 $3,348,660 -$2,868,225 -74.9 4
Health & Personal Care Stores 446,4461 $9,425,201 $23,442,430 -$14,017,229 -42.6 6
Gasoline Stations 447,4471 $11,451,820 $9,726,340 $1,725,480 8.1 1
Clothing & Clothing Accessories Stores 448 $5,368,616 $4,730,182 $638,434 6.3 15
Clothing Stores 4481 $3,813,886 $4,009,968 -$196,083 -2.5 12
Shoe Stores 4482 $774,710 $91,455 $683,255 78.9 1
Jewelry, Luggage & Leather Goods Stores 4483 $780,021 $628,760 $151,261 10.7 2
Sporting Goods, Hobby, Book & Music Stores 451 $2,120,672 $1,367,999 $752,673 21.6 10
Sporting Goods/Hobby/Musical Instr Stores 4511 $1,616,533 $1,237,757 $378,777 13.3 8
Book, Periodical & Music Stores 4512 $504,139 $130,242 $373,897 58.9 2
General Merchandise Stores 452 $18,773,703 $597,168 $18,176,535 93.8 1
Department Stores Excluding Leased Depts. 4521 $6,192,268 $548,145 $5,644,122 83.7 1
Other General Merchandise Stores 4529 $12,581,435 $49,023 $12,532,412 99.2 1
Miscellaneous Store Retailers 453 $2,661,503 $2,961,972 -$300,468 -5.3 33
Florists 4531 $147,210 $135,649 $11,561 4.1 2
Office Supplies, Stationery & Gift Stores 4532 $664,091 $986,796 -$322,705 -19.5 8
Used Merchandise Stores 4533 $232,206 $260,354 -$28,148 -5.7 5
Other Miscellaneous Store Retailers 4539 $1,617,996 $1,579,172 $38,824 1.2 19
Nonstore Retailers 454 $5,807,548 $4,693,458 $1,114,090 10.6 6
Electronic Shopping & Mail-Order Houses 4541 $4,016,770 $337,230 $3,679,540 84.5 1
Vending Machine Operators 4542 $251,588 $52,527 $199,061 65.5 1
Direct Selling Establishments 4543 $1,539,190 $4,303,701 -$2,764,511 -47.3 5
Food Services & Drinking Places 722 $9,997,247 $14,057,755 -$4,060,508 -16.9 22
Full-Service Restaurants 7221 $3,882,548 $8,302,173 -$4,419,625 -36.3 10
Limited-Service Eating Places 7222 $5,250,868 $4,788,303 $462,565 4.6 7
Special Food Services 7223 $223,635 $75,208 $148,427 49.7 1
Drinking Places - Alcoholic Beverages 7224 $640,196 $892,071 -$251,874 -16.4 4

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please view the methodology statement at
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf.

Source: Esri and Dun & Bradstreet. Copyright 2013 Dun & Bradstreet, Inc. All rights reserved.

October 04, 2013
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Summary of the Community Opinion Economic Development Survey

Question 1 Question 2
Where do you live? How long have you lived in or near Cedar Point?
. <5 years
. In Cedar Point
. 5-10 years
. Outside Cedar Point
. 11-15 years
. > 15 years
Question 3 Question 4
In what age group do you fall? How often do you do business in Cedar Point? Either

personal shopping, going to a restaurant, filling up gas, etc.

0% 0%
{18 years 40% 339
30%  26%
) 21% 21%
18-24 years 20%
- 10%
25-44 years o I I 0%
0
45-64 years Daily Weekly Very  Not Never
Often  Very
> 65 years Often
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Question 5
What businesses would you like to see in town?

Other
Hotel m
Clothing mm
Open air market S —

Personal services =
Big box retail E——
Entertainment ' E——
Restaurant ———
Grocery

0% 20% 40% 60% 80%

Question 7
Would you like Cedar Point to be recognized
by a type of festival, if YES what type?

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Question 6
What type community event(s) would you
like to regularly see in Cedar Point?

Other

Open air market
Cultural/educational
Music events

Holiday theme events

Food events

Film night
0% 20% 40% 60%

Question 8

What are the 3 things you like most about doing
business in Cedar Point?

| Convenient and friendly

. Support local business

. Like small town feel

Town of Cedar Point, N.C. Strategic Economic Development Plan
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Question 9
What are the 3 words you would use to
describe the business environment in Cedar Point?

. Small, limited,
lacking, scattered,
need cleaning up

. Friendly
]

Up and coming

Question 10

Thinking about Cedar Point in the future, describe your vision for the town. (up to 3 words)
Responses centered mostly on Community Development and secondly on Economic Development.

23 Community Development responses included: 13 Economic Development responses included:
¢ Small town atmosphere * Need for business development
* More entertainment * More variety
* Historical * Need business growth
¢ Country feel * Need central crosswalk
¢ Eliminate trailers and mobile homes * Need to slow traffic

* Keep mostly residential
* need retirement and assisted care living

* clean up business along Hwy 24

Question 11

What are the 3 most important business issues or concerns
facing the Town of Cedar Point?

Top responses in order:
1. Traffic - good for potential to capture and bad for safety reasons
2. Appearance of building and landscaping needs to improve on Hwy 24

3. Economic development; need sewer, growth, restaurants, recreation, water access and festivals, capitalize on
pop. growth,
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Question 12

Would you like to volunteer with completing the task in the Strategic Economic Development Plan?
not available until after 1st of the year 252-764-0797

tdelmore@ec.rr.com

252-422-3064

252-883-1087 Debbie Gurganus

101 Lookout Ridge Cedar Point NC 28584

Question 13
Would you participate in a phone interview or be in a focus group to talk about Cedar Point?
252-808-5288 252-241-4106

910-325-0057 704-490-2105
252-393-8883 863-450-9397
tdelmore@ec.rr.com Steve Peters 252-764-7561

252-883-1087
Question 14

Would you be interested in allowing a public easement on your property for water access?

one response

Question 15
Would you be interested in donating land to the Town of Cedar Point?

no response

Question 16
The following space is for any other information you would like to share.
* Standards are needed for appearance of building/signs along the highway 24 corridor
* Needed beautification of the 24 corridor
* Arecognized town center is needed instead of a strip of road
* People use the sidewalks
e Traffic is a big safety concern
e Allow turn lanes in and out of business and subdivisions
* Need full time police force
* The town needs a town square for community focus
* Maintain the small town atmosphere
* Surrounding communities provide very good shopping opportunities -let's concentrate on recreation facilities
* There is enough businesses within a reasonable driving distance
* Leave it ASITIS

* Keeping the small town atmosphere is vital to the town success
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Population & Housing Statistics

Population and Households

Table 1.1 Historic Population Trends 2000—Present

Jurisdiction 2000 2010 % Change 2011 Estimate % Change
Cedar Point 929 1,279 37.67 1945 0.01
Carteret County 59,383 66,468 1.9 67,696 1.8
North Carolina 8,049,313 9,535,483 18.5 9,765,229 2.4

Source: US Census 1990, 2000, 2010; American Community Survey (ACS) 2007-2011

Table 1.2 Percent Change of Population 1990—2000 and 2000—2010

Jurisdiction Percent Change 1990-2000 Percent Change 2000-2010
Cedar Point 20.4 36.6
Carteret County 12.9 1.9
North Carolina 21.4 18.5

Source: US Census 1990, 2000, 2010

Table 1.3 Cedar Point Historic Household and Group Quarters Population 2000—Present

Type of Population 2000 % Change 2010 % Change 2011 est. % Change
Household Population 1214 20.4 1,279 36.6 1945 0.01
Group Quarters 0 - 0 - 0 -
Total Population 1214 20.4 1,279 36.6 1945 0.01

Source: US Census 1990, 2000, 2010; American Community Survey (ACS) 2007-2011

Table 1.4 Cedar Point Households by Type of Household, 2000—Present

Households by Type 2000 2010 % Change 2011 est. % Change
Family Households 416 378 30.2 609 21
Nonfamily Households 129 179 37.6 206 -0.48
Total Households 545 557 321 815 1.4

Source: US Census 2000, 2010; American Community Survey (ACS) 2007-2011
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Table 1.5 Cedar Point Populations by Age 2000-2010

Age Group 2000 Cedar Carteret North 2010 Cedar Carteret North
Point  County Carolina Point County Carolina
% % % % % %
0-4 42 35 49 6.8 52 41 59 6.4
5-9 40 33 5.6 7.1 84 6.6 4.2 6.5
10-14 56 4.6 6.2 6.9 84 6.6 6.3 6.8
15-19 57 4.7 59 7.0 81 6.3 5.7 6.9
20-24 28 2.3 4.5 7.6 60 4.7 59 7.0
25-34 86 7.1 11.5 15.8 122 10.0 9.4 12.8
35-44 138 1.4 15.8 15.8 139 11.0 11.9 13.7
45-54 170 14.0 15.7 12.7 216 17.0 14.7 14.3
55-59 91 7.5 6.8 4.6 92 7.0 6.9 6.5
60-64 100 8.2 59 3.9 121 9.0 9.5 5.8
65-74 234 19.3 10.1 6.3 145 11.0 11.4 7.6
75-84 150 12.4 5.6 4.2 67 5.0 5.4 4.2
85+ 22 1.8 1.6 13 16 1.0 2.5 1.6
Total 1214 100 100 100 1,279 100 100 100
Median Age 54.3 48.8

Source: US Census 2000, 2010

Table 1.6 Cedar Point, Racial Composition 2000—Present

Race 2000 Percent 2010 Percent 2011 est. Percent
White 1191 981 1,195 95.3 1920 98.5
Black or African 4 0.3 15 1.1 14 0.7
American

American Indian 2 0.2 10 0.6 0 -
and Alaskan

Native

Asian 7 0.6 12 1.8 4 0.2
Other Race 3 0.3 18 0.4 12 0.6
Two or more T 0.6 29 0.9 0 -
races

Total 1214 100 1,279 100 1950 100

Source: US Census 2000, 2010; American Community Survey (ACS) 2007-2011
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Table 1.7 Cedar Point, Hispanic or Latino Population 2000—Present

Origin 2000 Percent 2010  Percent 2011 est. Percent
Not Hispanic 197 98.6 1,244 98.4 1925 98.7
Hispanic or Latino 17 1.4 35 1.6 25 1.3
(of any race)

Total Population 1214 100 1,279 100 1950 100

Source: US Census 2000, 2010; American Community Survey (ACS) 2007-2011

Table 1.8 Cedar Point, Educational Attainment, 2000 and Present, Persons 25 Years and Over

Educational Attainment 2010 Percent
Less than 9th Grade 37 3.9
9th to 12th Grade (No Diploma) 63 6.7
High School Graduate (Includes Equivalency) 248 26.2
Some College (No Degree) 222 234
Associate Degree 46 49
Bachelor’s Degree 192 20.3
Graduate or Professional Degree 139 14.7
Total Adult Population 25 Years and Over 974 76

Source: US Census 2010

Table 1.9 Median Income Comparison 2010

Income Cedar Point Carteret County North Carolina
Median Family Income $ 69,212 $ 59,229 $ 57171
Median Household Income $ 58,125 $ 47,403 $ 46,291

Source: US Census 1010

Table 1.10 Number of Households by Income Grouping 2010

Income Grouping Carteret County Cedar Point
Households Percent Households Percent
Less than $10,000 1914 6.7 13 2.2
$10,000 to $14,999 1738 6.1 39 6.5
$15,000 to $24,999 3516 12.3 7 11.9
$25,000 to $34,999 2798 9.8 51 8.5
$35,000 to $49,999 5136 179 73 12.2
$50,000 to $74,999 5527 19.3 129 21.6
$75,000 to $99,999 3814 13.3 53 8.9
$100,000 to $149,999 2391 8.3 7 129
$150,000 to $199,999 1099 3.8 53 8.9
$200,000 or more 759 2.6 39 6.5
Total Households 28,692 100 598 100

Source: U S Census
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Housing

Table 2.1 Cedar Point, Types of Housing Units 2010

Type of Unit Units 2010
One Family, detached 681
One Family, attached 29
Multi Family 154
Mobile Homes 297
Total Housing Units 1,174

Source: US Census 2010

Percent
58

2.5

13

25.3
100

Table 2.2 Cedar Point, Occupancy of Housing 2010

Status Units 2010
Occupied 598
Vacant 576
Total Housing Units 1,174

Source: US Census 2010

Percent
50.9
491
100

Table 2.3 Cedar Point, Owner and Renter Occupied Housing Units 2010

Occupancy of Units Units 2010
Owner 487
Renter 111
Total Occupied Units 598

Source: US Census 2010

Percent
81.4
18.6
100

Table 2.4 Cedar Point, Average Household Size by Tenure 2010

Occupancy

Persons Per Unit, Owner-Occupied Housing Units

Persons Per Unit, Renter-Occupied Housing Units

All Occupied Housing Units
Source: US Census 2010

Average Household Size, 2010
2.25
177
598
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Table 2.5 Age of Housing Units 2010

Year Structure Built Cedar Point  Percent Carteret County  Percent North Carolina Percent
Built 2005 to Present 88 7.5 2195 4.6 7.3
Built 2000 to 2004 165 141 5,030 10.5 121
Built 1990 to 1999 249 21.2 10,642 22.2 209
Built 1980 to 1989 289 239 12,243 25.6 16.8
Built 1970 to 1979 144 12.3 8,011 16.7 15.0
Built 1960 to 1969 98 8.3 3,468 7.2 10.0
Built 1950 to 1959 58 4.9 2910 6.1 7.8
Built 1940 to 1949 87 T4 1,977 32 59
Built 1939 or Earlier S 0.4 1,825 3.8 5.9
Total 1174 100 47,901 100 =

Source: US Census 2010

Table 2.6 Overcrowded Housing, Cedar Point 2011

Occupants Per Room Occupied Units
Units Percent
1 or Less Occupants Per Room 598 100
1.02 to 1.50 Occupants Per Room (Overcrowded) 0 0
1.51 or More Occupants Per Room (Severely Overcrowded) 0 0
Total Overcrowded or Severely Overcrowded 0 0

Source: US Census 2010

Table 2.7 Cedar Point, Value of Specified Owner-Occupied Housing Units 2010

Range of Value ($) 2010 North Carolina
Units Percent Percent
Less than $50,000 65 13.3 9.6
$50,000 to $99,999 37 7.6 18.5
$100,000 to $149,999 10 21 20.8
$150,000 to $199,999 19 39 17.3
$200,000 to $299,999 61 12.5 17.0
$300,000 to $499,999 178 36.6 1.3
$500,000 to $999,999 78 16 45
$1,000,000 and above 39 8 1.0
Total Owner Occupied Units 487 100 =
Median Value
(All Owner Occupied Units) $350,000 $152,700

Source: US Census 2010
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Table 2.8 Cedar Point, Gross Rent, Specified Renter Occupied Housing Units 2010

Gross Rent 2010 North Carolina

Units Percent Percent
Less than $200 0 0 2.4
$200 to $299 0 0 3.2
$300 to $499 9 10.5 1.3
$500 to $749 39 453 341
$750 to $999 29 33.7 281
$1,000 to $1,499 4 47 17.0
$1,500 or More 5 5.8 3.9
No Rent Paid 25 - -
Total Rental Units 106 100 =
Median Gross Rent $700 $744

Source: US Census 2010

Table 2.9 Cedar Point, Monthly Owner Costs as Percentage of Household Income, 2010

Monthly Owner Costs % of Income Specified Owner-Occupied Housing Units  Percent of Units
Less than 20 Percent 93 29.8
20.0 to 24.9 Percent 44 141
25.0 to 29.9 Percent 36 1.5
30.0 to 34.9 Percent 57 18.3
35.0 Percent or More 82 26.3
Owner Occupied Units With a Mortgage 312 100

Source: US Census 2010

Table 2.10 Cedar Point, Gross Rent as a Percentage of Income, 2010

Gross Rent as a Percentage of Household Income Specified Renter-Occupied  Percent of Units
Housing Units
Less than 15 Percent 13 15.1
15.0 to 19.9 Percent 5) 5.8
20.0 to 24.9 Percent 24 279
25.0 to 29.9 Percent 0 0
30.0 to 34.9 Percent 14 16.3
35.0 Percent or More 30 34.9
Occupied Units Paying Rent 86 100

Source: US Census 2010
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Table 3.1 Cedar Point, Labor Force Participation, 2010

Labor Force Status 2010

Persons 16 Years and Over Percent Total 16 Years and Over
In Labor Force 690 64.2
Not in Labor Force 384 35.8
Total 16+ Years 1,074 100

Source: US Census 2010

Table 3.2 Employment by Occupation 2010, Cedar Point, Carteret County, North Carolina, United States

Occupation Cedar  Cedar Point Carteret County North Carolina United States
Point Percent Percent Percent Percent

Managerial, Professional, 212 37.7 30.7 35.0 35.7

and Related

Service 58 10.3 18.5 16.7 17.5

Sales and Office 204 36.2 33.2 24.0 251

Natural Resources, 56 99 16.6 10.5 95

construction, and
maintenance occupations

Production, Transportation 33 59 10.3 13.7 12.2
and Material Moving
Total 563 100 100 100 100

Source: US Census 2010

Table 3.3 Comparison of Employment by Industry, Cedar Point, Carteret County, North Carolina, United States, 2010

Industry Cedar Cedar Carteret North United
Point Point County Carolina States
Percent Percent Percent Percent
Agriculture, Forestry, Fishing, Hunting and Mining 3 0.5 1.8 1.5 19
Construction 61 10.8 10.6 1.7 6.8
Manufacturing 34 6.0 7.3 131 10.8
Wholesale Trade 10 1.8 2.2 29 29
Retail Trade 146 259 12.0 11.6 1.5
Transportation, Warehousing and Utilities 6 11 45 4.4 51
Information 16 2.8 6.2 6.5 6.9
Finance, Insurance, Real Estate, Rental and Leasing 22 39 6.2 6.5 6.9
Professional, Scientific, Management, Administrative and 47 8.3 91 95 10.5
Waste Management Services
Educational, Health and Social Services 106 18.8 19.6 229 22.5
Arts, Entertainment, Recreation, Accommodation and 32 5.7 1.2 8.7 9.0
Food Services
Other Services 36 6.4 5.1 4.8 49
Public Administration 44 7.8 8.8 4.4 49
Total 563 100 100 100 100

Source: US Census 2010
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Summary of SWOT Analysis

On July 8, 2012 the steering committee working on the Economic Development Strategic Plan
participated in a S.W.O.T. analysis facilitated by Lead Planner, Zachry Nichols. A Strengths,
Weaknesses, Opportunities, and Threats analysis is an assessment of a community’s internal
strengths and weaknesses and external opportunities and threats. Internal means things the
community itself can build on or improve from within, while external means things that may
have an effect on the community from a force or event from outside the community's direct
control.

Strengths and Weaknesses, or the internal aspects of Cedar Point were addressed first.

Strengths

e Water (the Town is surrounded on three sides of the Town. The White Oak River
and the Bogue Sound, plus the proximity to the Atlantic Ocean)

e Permanent population in and surrounding Cedar Point
e Steady flow of traffic on Highway 24, approximately 22k Average Daily Traffic (ADT)
e More businesses in Cedar Point than on the beach
e High growth potential at a lower cost per square foot in Cedar Point
e Many available commercially zoned property
e (Cedar Point Trails connecting with the Croatan National Forest
e Masonic property
e Huggins Island
Weaknesses
e lack of public water access points
e No central sewer currently

e Traffic and parking from nearby special events

e Lack of local community events
e Recognition of Cedar Point
e Use of water that is abundant, must leverage this asset in the future
e No police force
e Building restrictions
Opportunities
e Potential access to County Park from time to time
Threats

e Major retailers located in neighboring towns outside of Cedar Point
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Potential funding sources

N.C. Department of Commerce

Small Business Assistance
http://www.nccommerce.com/smallbusiness
N.C. Rural Economic Development Center
Business Programs
http://www.ncruralcenter.org/index.php?option=com_content&view=article&id=63&Itemid=133
Community Programs
http://www.ncruralcenter.org/index.php?option=com_content&view=article&id=64&Itemid=134
Business Link North Carolina

http://blnc.gov/

Other Financial Resources
Federal Government

Grants.gov http://www.grants.gov/web/grants/search-grants.html;;j
sessionid=pqfvSp5GGglYHhtTSWICJTYTscvRgLLIWqvgMvP9IGZGx
n1s7QjyQ

Catalog of Federal Assistance
https://www.cfda.gov/?s=program&mode=list&tab=list
State of North Carolina

http://www.blnc.gov/start-your-business/financial-resources
Public Beach and Coastal Waterfront Access Program Grant
http://dcm2.enr.state.nc.us/Access/about.html

N.C. Coastal Recreational Fishing License Fund grant
http://portal.ncdenr.org/web/mf/grant-programs

Carteret County Occupancy Tax

Local Government and Local Community

A loan program supported by local banks should be considered. The program
does not need to be significantly different from those currently being offered
to the entire community, but a special downtown improvement district should
be established and applicants for downtown projects should receive special
consideration by lending officers, a longer amortization term should be
offered and the program should be actively promoted as a downtown loan
program.

The town should establish a fagade grant program in order to assist with exterior improvements, particularly where they
might provide an incentive to carry out a more extensive renovation than might otherwise be planned. Guidelines should
be established for the appropriate design of these improvements, following local design guidelines and the Secretary of
Interior’s Standards where appropriate. Fagade Grant Programs typically offer a 1:1 match up to a pre-determined limit,
usually around $2,000 per fagade.

Other incentives, including commercial building rental assistance, special downtown upper floor housing incentive loans
and full building renovation incentive loans should be considered. Funding could come from the local government budget,
private fundraising efforts or a combination of sources.
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