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Town of Cedar Point
Regular Meeting
Tuesday, March 26, 2024

Board Members
Scott Hatsell, Mayor | Gary Bray, Mayor Pro Tem |Josh Reilly, Commissioner
Pam Castellano, Commissioner |John Nash, Commissioner | Frankie Winberry, Commissioner

I.

II.

III.

IV.

Call to Order/Invocation/Pledge Mayor Scott Hatsell
Invocation provided by Pastor Jeff Duncan of Grace Church followed by the Pledge of
Allegiance

Mayor’s Remarks

Agenda and Consent Agenda

The Town Clerk respectfully submits to the Board, the Regular Agenda and the
below consent items, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion or if so desired, the Board may request to remove any item(s)
from the consent agenda and placed for consideration separately.

Consent Items:
a. February 27, 2024 Regular Meeting Minutes
b. February 27, 2024 Closed Session Minutes

Bridge Point Town Homes Phase II Final Plat

Phase II Final Plat for construction of townhomes
Action Needed:
1.Motion to approve Final Plat for Phase II

2023-2024 Audit Engagement Contract

Annual audit contract to engage the services of Thompson, Price, Scott & Adams
Action Needed:
1.Motion to approve contract with auditing firm




V. Budget Amendment

Amendment to allocate additional ad valorem tax revenue receipts
Action Needed:
1.Motion to approve Budget Amendment

VI. NCDOT Disaster Related Debris Removal Agreement

Action Needed:
1.Motion to approve the NCDOT Disaster Related Debris Removal Agreement

VII. Deputy & WCFD Reports

VIII. Manager’s Report/Comments

IX. Town Clerk Report

X. Public Comment
XI. Board Comments

XII. Adjournment

The next regularly scheduled meeting will be held on Tuesday, April 23, 2024 at 6:30 PM.
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Town of Cedar Point Board of Commissioners
Regular Meeting
February 27, 2024

The Town of Cedar Point Board of Commissioners held their regularly scheduled monthly
meeting on Tuesday, February 27, 2024, at 6:30 PM at Town Hall. Mayor Hatsell determined a
quorum to be present and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Reilly, Bray, Castellano, Nash, Winberry, Town
Manager Rief, and Town Clerk Calhoun

Mike D’Andrea, Grace Church of Swansboro, provided the Invocation, followed by Mayor
Hatsell leading the Pledge of Allegiance.

The Agenda and Consent Agenda, consisting of the corrected December 19, 2023, Regular
Meeting Minutes, the January 18, 2024 Agenda Work Session Minutes, the January 23, 2024
Regular Meeting Minutes, the January 25, 2024 Special Meeting Minutes and the 2024 Budget
Calendar, were presented for Board consideration and approval. Mayor Hatsell added Agenda
Item 10a Closed Session per NCGS 143-318.11(a)(3) Attorney-Client Privilege. Commissioner
Castellano made a Motion to approve the Agenda and the Consent Agenda with the added item
10a Closed Session. The Motion passed 5-0.

The next agenda item was a Public Hearing to hear and discuss public comments concerning a
rezoning request for a parcel located at 130 Fir Street to be rezoned from B1 Business District to
R15M Residential District. Mr. Rief presented a brief overview of the application, and Mr.
Ronnie Ragan was in attendance on behalf of the applicant, Mr. Huck Venters. Mr. Rief pointed
out that the Planning Board unanimously recommended approval of the request at their February
13, 2024 meeting. Commissioner Reilly made a Motion to open the Public Hearing. The
Motion carried 5-0. Mr. Ragan stated there was no opposition from the neighbors, and Mr.
Venters is planning on retaining the existing Quonset hut for use as storage for an RV.
Commissioner Nash made a Motion to close the public hearing. The Motion carried 5-0. There
were no public comments. Commissioner Bray made a Motion to approve the rezoning request
RZ-2024-01 with the associated Consistency Statement. The Motion passed unanimously, 5-0.
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Bid results for the RFP for repaving Emma Court, Dora Court, and Bluff Road were received and
tabulated. The winning bidder was Onslow Paving and Grading coming in at $123,686. Powell
Bill funds will be used towards this expense. Commissioner Winberry made a Motion to accept
the bid from Onslow Paving and Grading. The Motion carried 5-0.

The next agenda item was a Budget Amendment for Board consideration and approval. The
balance left from the ARPA money will be moved back into the General Fund as reimbursement
to the Town for the 2023 salaries. This will close out the Town’s ARPA project. Commissioner
Reilly made a Motion to approve the Budget Amendment moving the ARPA fund balance to the
General Fund. The Motion passed 5-0.

Deputy Nakamura was unable to attend the meeting.

Mr. Rief presented his Manager’s Report, beginning with the encroachment agreement for Dr.
Bart Arthur on Hill Street to allow a parking pad in the Town’s right-of-way. Dr. Arthur
contacted Mr. Rief and rescinded the request for the encroachment agreement, stating that he was
planning on installing a driveway instead.

Bogue Sound Septic had the winning bid for the septic repairs at Town Hall, coming in at $1600.

Cape Carteret Garden Club has requested the use of the rain garden at Town Hall to hold a plant
sale in April. The Board agreed to allow them to hold their plant sale here.

The old Ventrac needs repairs totaling $1900 for small repairs, and $5500 for the new motor.
The purchase of a new one is approximately $30,000, so Mr. Rief recommended making the
repairs.

Mr. Rief has been recertified for condemnation inspections and will begin with 119 Cedar Point
Boulevard. The owner cannot afford to demolish the structure and owes $6600 in back taxes.
The Town can demolish what’s left of the house and bill the owner. If the owner does not pay
the Town for demolition, the property can be foreclosed upon. Mr. Rief stated that the owner is
willing to donate the property and polled the board regarding the Town bearing the cost of the
demolition. Mr. Rief is planning on reaching out to the County to inquire about having the tax
burden waived in place of the demolition of the structure. The Board agreed with Mr. Rief and
directed him to begin the process of having the structure demolished.

Town Clerk Calhoun briefed the Board on the Easter Egg Hunt, scheduled for Saturday, March
23, 2024 from 1:00 PM to 3:00 PM at Town Hall.

Mayor Hatsell opened the floor to public comment. Ms. Marianne Waldrop is filling the
vacancy on the Carteret County Board of Commissioners left by Jimmy Farrington. As our area
representative, she wanted to introduce herself to the Board and offer any assistance the Town
may need.

Mayor Hatsell opened the floor to Board comments.
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Commissioner Reilly expressed his concern over the banners on the fence at Performance East,
the camper and golf cart for sale in the front lot of the Salty Air Market, and the Hey Dude boat
business parking boats outside of the allowable parking area. Amplified music was also a
concern, and Mayor Hatsell felt that the Board should come up with a plan to address these
issues. Commissioner Reilly felt that the Code Enforcement language should have more teeth in
it to keep Cedar Point aesthetically pleasing and in line with the UDO.

The Board went into Closed Session at 8:05 PM..
The Board returned to Open Session at 8:37 PM.

There being no further business to discuss, the meeting was adjourned. Commissioner Bray
made a Motion to adjourn the meeting. The Motion carried 5-0.

The meeting Adjourned at 8:38 PM

Scott Hatsell, Mayor Jayne Calhoun, Town Clerk
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Subject Property will be in Flood Zone "X" Per FIRM

CPN 370465 5374 L (Town of Cedar Point) Effective: 6/19/2020

. All distances are horizontal ground, U.S. survey feet.

. Area calculated by coordinates.

. Adjoining property Information per Carteret County Tax Records.
. Smallest lot size = 1,433 Sq. Ft. (Lot 6C)

. Average lot size: 1,597 SF.

. Easements shown as = or

_ , except along streef rights-of-way.

. Sight distance easements shown hereon shall remain as property of

homeowners but shall remain free of all structures, trees, shrubbery,
and signs, except utility poles, fire hydrants and fraffic control signs,
which could restrict driver's vision.

. There are no Areas of Environmental Concern (AEC) as defined by the Coastal

Area Management Act (CAMA) in this section.
Lots to be served by West Carteret Water Corp. and community septic systems.

No wetlands located on this site. ; ‘
Minimum Setbacks: B3 Zone '
Front Yard .......evnennns 40'

Side Street ......ceeirerirenes 15

Side Yard .......cemninenne 10

Rear Yard .......ceeisvvesinn 25'

Garage o Road ........cconuu 23"

The entire property as shown is subject to NCDEQ Stormwater Management Permit
No. SWA 000126 with associated Operation & Maintenance Agreement, including any
amendments, additions, or replacements thereof.

Phase IT subject to Carteret County Health Department Septic System Permit

EOP. 23.396661 approved 6/20/23.

Certificate of Ownership and Dedication

I hereby certify that I am the owner of the property described hereon,
which is located in the subdivision jurisdiction of the Town of

Cedar Point and that I hereby adopt this subdivision plan with v
my free consent, establish minimum building setback lines and dedicate
all streets, alleys, walks, parks, and other sites and easements to public
or private use as noted. ' '

Date Owner

Subdivision Roads Minimum Design Standards Certification

T hereby certify that, to the best of my knowledge, the non-state maintained
roads allowed under the General Requirements of the Cedar Point Unified'
Development Ordinance and which are a part of this subdivision have been
designed and built o the standards of said ordinance. I also hereby declare
that once the roads and right-of-way areas have been dedicated to the Home

"Owner's Association, I will no longer be responsible for maintenance, nor do I

hold the Town of Cedar Point or the State of North Carolina responsible for
maintenance of these roads.

Date Subdivider

Certificate of Approval for Recording

I hereby certify that the subdivision plat shown hereon has been found

“to comply with the Cedar Point Subdivision Regulations, with the -

exception of such variances, if any, as are noted in the minutes of the

of the Register of Deeds. It is hereby noted that such approval for
recordation does not include approval fo install and utilize sanitary

- Planning Board and that it has been approved for recording in the office

facilities nor does it include approval for the construction or occupancy

of buildings or structures.

Chairman, Cedar Point Planning Board Date

COGQ 02622.crd

Filename: BP Townh
Projects: 03671

Drawn By: ELB

Job No.: $220125-7992
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I, Edwin N. Foley, Professional Land Surveyor L-2884, certify to one of the
following as indicated: ' '

Xo.

Qb.

Qec

That the survey creates a subdivision of land within the area of a county
or municipality that has an ordinance that regulates parcels of land.
That the survey is located in a portion of a county or municipality that

is unregulated as to an ordinance that regulates parcels of land.

Any one of the following: ’

1. That the survey is of an existing parcel or parcels of land or one or
more existing easements and does hot create a new street or change
an existing street. For the purposes of this subsection, an "existing
parcel" or "existing easement" is an area of land described in a single,
legal description or legally recorded subdivision that has been or may
be legally conveyed to a new owner by deed in its existing configuration.

2. That the survey is of an existing feature, such as a building or other
structure, or nafural feature, such as a watercourse.

3. That the survey is a control survey. For the purposes of this subsection,
a "control survey" is a survey that provides horizontal or vertical
position data for support or control of other surveys or for mapping.

A control survey, by itself, cannot be used to define or convey rights
or ownership.

4. That the survey is of a proposed easement for a public utility as
defined in 6.S. 62-3. .

O d. That the survey is of another category, such as the recombination of

existing parcels, a court-ordered survey, or other exemption or exception
to the definition of subdivision.

Q e. That the information available fo the surveyor is such that the surveyor

is unable to make a determination o the best of the surveyor's professional
ability as to provisions contained in (a) through (d) above.

Edwin N. Foley, PL.S., L-2884

Certificate of Final Approval

The Cedar Point Board of Commissioners hereby approves the Final Plat for the
Bridge Point Townhomes, Phase II  Subdivision.

Mayor, Town of Cedar Point Date

22 Townhouse Lots

1 Common Area

2.21 Acres Total

Deed Ref: D.B. 1746, Pg. 342
M.B. 34, Pg. 595

P.IN. # 537412961047000

B-3 Zone

Final Plat

&4
Tsland Dr. Qog,"

/e
o

Vicinity Sketch
Not to scale

I, Edwin N, Foley, certify that this map was drawn under my supervision
from an actual survey (Deed and Plat references as shown hereon), made
under my supervision, completed on Nov. 2022, and March, 2023,

that the ratio of precision or positional accuracy is _0.1+ , that the
boundaries not surveyed are shown as broken lines drawn from sources
noted, that this map was prepared in accordance with 6.S. 47-30 as
amended, this map was prepared for recording purposes.

Witness my original signature, license number and seal

this day of AD 2024,

Prel]

Edwin N. Foley, P.L.S., L-2884

NORTH CAROLINA

CARTERET COUNTY

I, ‘ _
Review Officer of Carteret County, certify that the map or plat o
which this certification is affixed meets all statutory requirements for

recording.

Review Officer Date

NORTH CAROLINA............... CARTERET COUNTY

Filed for registrationat ____ o'clock______onthe
day of AD 2024.

Recorded in Map Book ‘ Page.

Slide
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Register of Deeds Carteret County

U 8

For Recording

BRIDGE POINT TOWNHOMES, PHASE Il
1160 Cedar Point Boulevard Minor Subdivision - Tract 2

Owner:

Town of Cedar Point, Carteret County, North Carolina

Arcadia Enterprises, Inc.

1601 Shepard Street
Morehead City, North Carolina 28557
(252) 241-5112

DATE: 02/07/2024

SCALE: 1"=60’

TIDEWATER ASSOCIATES, INC.

Consulting Engineers - Land Surveyors - Land Planners
: Cedar Point, North Carolina
604E Cedar Point Boulevard ’
Phone (252) 393-6101 - www.TidewaterENC.com Est. 1961
Firm License Number: F-0108

Sheet 1 of 2
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TIDEWATER ASSOCIATES, INC.

ENGINEERS « SURVEYORS « PLANNERS

- CEDAR POINT, NORTH CAROLINA

COST OPINION
FOR
PROPOSED GUARANTEE OF UNCOMPLETED IMPROVEMENTS
Bridge Point Townhomes, Phase 2 (22 Units) - Town of Cedar Point
March 18, 2024

OWNER: Arcadia Enterprises, Inc. ENGINEER: Tidewater Associates, Inc.

1601 Shepard Street 604-E Cedar Point Blvd.
Morehead City, NC 28557 Cedar Point NC, 28584

NOTE: The information contained herein represents the Preparers’ opinion of the expected cost
of construction based on the cost of similar types of work under similar working
conditions. It is not an offer to perform the work at the stated prices, nor is it intended
to represent more than the Preparers’ opinion. The actual cost can be influenced by an
infinite number of factors beyond the Preparers’ control.

Schedule A - Sewer

ITEM DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL
1 Onsite TS-1 Septic System (1350 gpd) Each 4 $38,500.00 $154,000.00
TOTAL SEWER $154,000.00
i TOTAL PROJECT $154,000.00
f;;
e CARA
& Q\“Y‘ ----- -F-?.()(/ s, PLUS 25% MARKUP $38,500.00
SO LESSIG A -, ——
R S A
_.f-' :-'Q SEAL ¥ E{/: PROPOSED BOND $192,500.00
T i 379280 ;i =
-?'%4"- 8 s @5:1 3/’ &/ Zﬂ
2y JAINES
1,,"4~ L “C;w\\\

ADMIN.CostOpinion.BridgePointTHSec2.2.12.24

604E Cedar Point Blvd. | Cedar Point, NC 28584 | (252) 393-6101

Firm License Number F-0108 | www.tidewaterenc.com



TOWN OF CEDAR POINT

Mayor
Scott Hatsell Town Manager
David M. Rief
Mayor Pro-Tem
Gary Bray
Mailing Address
Board of Commissioners 427 Sherwood Avenue

Cedar Point, NC 28584
Phone: 252-393-7898

Frankie Winberry
Pam Castellano
John Nash

Josh Reilly

www.cedarpointnc.org

BRIDGE POINT PHASE II
RECREATION/OPEN SPACE ANALYSIS

Total Parcel Size 5.02 Acres
Appraised Value $960,000
Value Per Acre $191,235
Phase 2 Parcel Size 2.21 Acres
Open Space Requirement (10%) 0.221 Acres
Open Space Provided 0.00 Acres
Balance 0.221 Acres

Fee-in Lieu Amount

$42,263 ($191,235%0.221)



AN APPRAISAL REPORT
OF THE PROPOSED
BRIDGE POINT TOWNHOMES SUBDIVISION
5.02+/- ACRES OF VACANT LAND
TO BE IMPROVED WITH 30 TOWNHOME LOTS
LOCATED AT THE SW CORNER OF BRIDGE POINT CIRCLE AND COASTLINE CIRCLE
CEDAR POINT, NORTH CAROLINA 28584
PROJECT #: 23-003450-01-01V

DATE OF REPORT:
NOVEMBER 7, 2023

DATE OF VALUE:
MARKET VALUE “AS I1S” (ENTITLED LAND): OCTOBER 24, 2023
PROSPECTIVE MARKET VALUE “UPON COMPLETION/DCF”: FEBRUARY 24, 2024

CLIENT:

FIRST NATIONAL BANK OF PA
ATTENTION: MR. CLAY JURNEY
REAL ESTATE VALUATION SPECIALIST
1 FNB BOULEVARD, MAIL CODE: ONE1
HERMITAGE, PA 16148

BY:

GLENN REAL ESTATE GROUP, INC.
BARRON T. GLENN, MAI & DANIEL C. GLENN, MAI, ARA
POST OFFICE BOX 840
WRIGHTSVILLE BEACH, NORTH CAROLINA 28480



Bridge Point Townhomes subdivision, Cedar Point, NC Appraisal Report | October 24, 2023

g GLENN REAL ESTATE GROUP INCORPORATED

Post Office Box 840

Wrightsville Beach, North Carolina 28480
Ph: 910.791.9922 | Fax: 910.791.6761
glennRE.com

November 7, 2023

First National Bank of PA

Attn: Mr. Clay Jurney

Real Estate Valuation Specialist
1 FNB Blvd, Mail Code: ONE1
Hermitage, PA 16148

RE: Appraisal report — Proposed Bridge Point Townhomes subdivision to contain 30 lots located
at the southwest corner of Bridge Point Circle and Coastline Circle in Cedar Point, NC 28584

PROJECT #: 23-003450-01-01V

At your request, we have prepared an opinion of the market value “as is” (5.02+/- acres of entitled land)
and the prospective market value “upon completion / Discounted sellout” of the fee simple interest in the
30 finished townhome lots within the proposed Bridge Point Townhomes subdivision. The property is
described as 5.02+/- acres of entitled land within the attached appraisal report being located at the
southwest corner of Bridge Point Circle and Coastline Circle in Cedar Point, NC 28584 (Carteret County).

Our value market opinion “as is” will be as of October 24, 2023, which corresponds with our last personal
inspection of the real estate. The prospective market value “upon completion/Discounted sellout” will be as
of February 24, 2024, considering a 4 month construction time for the subject lots which was provided by
the borrower to include completed phases 1 and 2. The property is currently approved for 8 lots with a
special use permit in place for the remaining 22 lots which have not yet been platted/approved.

In order to accomplish this appraisal, we have thoroughly inspected the land, proposed development plans,
the surrounding neighborhood and the supporting market information with which we based our value
opinions.

At your request, this report is being submitted as an appraisal report that will utilize the most applicable
approach(s) to value and report the data and conclusions within the report to a level of detail that satisfies
the needs of the intended user(s).

This report has been made in conformity with and is subject to the Uniform Standards of Professional
Appraisal Practice (USPAP), the requirements of Title XI of The Federal Financial Reform, Recovery and
Enforcement Act of 1989 (FIRREA), revised June 7, 1994, and amendments thereto, and Interagency
Appraisal and Evaluation Guidelines, dated December 10, 2010. It has also been made in compliance with
First National Bank of PA appraisal requirements, the Code of Ethics and Standards of Appraisal Practice
of the Appraisal Institute, as well as federal and state appraisal laws, rules, and regulations.

g GLENN REAL ESTATE GROUP INCORPORATED.



Bridge Point Townhomes subdivision, Cedar Point, NC Appraisal Report | October 24, 2023

November 7, 2023, Mr. Clay Jurney

Our opinion of market value is subject to the limiting conditions, possible extraordinary assumptions and/or
hypothetical conditions described within the accompanying report.

This letter is intended to convey only the conclusions of the attached appraisal report and may not be
considered independently of said report.

The undersigned hold(s) the required license issued by the North Carolina Real Estate Appraisal Board
and are considered competent, qualified appraisers given the scope of this appraisal.

This letter and the attached appraisal report are limited to the intended uses and intended users described
herein.

VALUE OPINION(S)

The value opinion(s) listed below are based on the limiting conditions and assumptions outlined within the accompanying report.

Our opinion of the market value “as is” of the fee simple interest in the 5.02+/- acre parcel of entitled land known as Bridge
Point Townhomes subdivision as described herein as of October 24, 2023, is the sum of:

($960,000)

Our opinion of the Prospective Market Value “At Completion” of the discounted sell-out of 30 proposed lots within Bridge
Point Townhomes Subdivision as described herein as of February 24, 2024, is the sum of:

($1,650,000)

This confidential report is prepared for the sole use of the intended user and client described herein. These value(s) are the opinion of the
appraiser and are based on the data and analysis contained within the report and work file as well as the intended use of the reported as it is
described in the scope of work for the appraisal. This report should not be used for any purpose other than those described herein.

Should you have any questions, please contact us at your convenience and thank you for the opportunity
to submit this real property appraisal report.

Respectfully submitted,

Z%mm

Glenn Real Estate Group, Inc.

g

Glenn Real Estate Group, Inc.

Barron T. Glenn, MAI Daniel C. Glenn, MAI, ARA
NC State Certified General Appraiser NC State Certified General Appraiser
NC State Certificate No. A7399 State Certificate No. A7606

Work Order: 23-1017

glenn:Ee

GLENN REAL ESTATE GROUP INCORPORATED.



Tab 4 Audit Engagement Contract



Thompson, Price, Scott, Adams & Co., P.A.
4024 Oleander Drive Suite 103
Wilmington, North Carolina 28403
Telephone (910) 791-4872

Fax (910) 239-8294

January 1, 2024

Town of Cedar Point
427 Sherwood Ave
Cedar Point, NC 28584

To Management and Those Charged with Governance

We are pleased to confirm our understanding of the services we are to provide for Town of Cedar Point for the year ended June
30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information, and the disclosures, which collectively comprise the basic financial statements of Town
of Cedar Point as of and for the year ended June 30, 2024. Accounting standards generally accepted in the United States of
America (GAAP) provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement Town of Cedar Point’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. As
part of our engagement, we will apply certain limited procedures to Town of Cedar Point’s RSI in accordance with auditing
standards generally accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient appropriate evidence to express an opinion or provide any assurance. The following
RSl is required by GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis
2) Net Pension Asset/Liability RSI
3) OPEB

We have also been engaged to report on supplementary information other than RSI that accompanies Town of Cedar Point’s
financial statements. We will subject the following supplementary information to the auditing procedures applied in our audit
of the financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole [in a separate written report accompanying our auditor’s report on the financial statements OR in a report
combined with our auditor’s report on the financial statements:

1) Combining individual fund financial statements, budgetary schedules, and other schedules.



In connection with our audit of the basic financial statements, we will read the following other information and consider whether
a material inconsistency exists between the other information and the basic financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

1) Statistical Section

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion about whether your
financial statements are fairly presented, in all material respects, in conformity with GAAP; and report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financial statements as a
whole. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable user made based
on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and will include tests of your accounting records of Town
of Cedar Point and other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures, and
determine whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will
not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements may not
be detected by us, even though the audit is properly planned and performed in accordance with GAAS and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will inform the appropriate
level of management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the aggregate,
that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests of the
physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by correspondence
with selected customers, creditors, and financial institutions. We will also request written representations from your attorneys
as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:
e Improper revenue recognition

e  Management override of controls



We may, from time to time and depending on the circumstances, use third-party service providers in serving your account. We
may share confidential information about you with these service providers but remain committed to maintaining the
confidentiality and security of your information. Accordingly, we maintain internal policies, procedures, and safeguards to
protect the confidentiality of your personal information. In addition, we will secure confidentiality agreements with all service
providers to maintain the confidentiality of your information and we will take reasonable precautions to determine that they
have appropriate procedures in place to prevent the unauthorized release of your confidential information to others. In the event
that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide your consent prior to the
sharing of your confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to
provide a basis for our opinions. Tests of controls may be performed to test the effectiveness of certain controls that we consider
relevant to preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is not designed
to provide assurance on internal control or to identify significant deficiencies or material weaknesses. Accordingly, we will
express no such opinion. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards and Government
Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of Town of Cedar Point’s compliance with the provisions of applicable laws, regulations, contracts, agreements,
and grants. However, the objective of our audit will not be to provide an opinion on overall compliance and we will not express
such an opinion in our report on compliance issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of Town of Cedar Point in conformity with accounting
principles generally accepted in the United States of America based on information provided by you. These nonaudit services
do not constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable professional standards. The other
services are limited to the financial statement services previously defined. We, in our sole professional judgment, reserve the
right to refuse to perform any procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes and any other
nonaudit services we provide. You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements and related notes and that you have reviewed and approved the financial statements and
related notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit
services by designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.



Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing, implementing,
establishing, and maintaining effective internal controls relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error, and for evaluating and monitoring ongoing activities to
help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that management and
financial information is reliable and properly reported. Management is also responsible for implementing systems designed to
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with accounting principles generally accepted in the United States of America, and
for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information available to
us and for the accuracy and completeness of that information (including information from outside of the general and subsidiary
ledgers). You are also responsible for providing us with (1) access to all information of which you are aware that is relevant to
the preparation and fair presentation of the financial statements, such as records, documentation, identification of all related
parties and all related-party relationships and transactions, and other matters; (2) additional information that we may request
for the purpose of the audit; and (3) unrestricted access to persons within the government from whom we determine it necessary
to obtain audit evidence. At the conclusion of our audit, we will require certain written representations from you about your
responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in
the written representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant
roles in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government
received in communications from employees, former employees, grantors, regulators, or others. In addition, you are responsible
for identifying and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and grants
and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, or
contracts or grant agreements that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report on, in
conformity with accounting principles generally accepted in the United States of America (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to [include the audited financial statements with any presentation of the
supplementary information that includes our report thereon OR make the audited financial statements readily available to users
of the supplementary information no later than the date the supplementary information is issued with our report thereon]. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for presentation of
the supplementary information in accordance with GAAP; (2) you believe the supplementary information, including its form
and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed
from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us
any significant assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Scope and
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or other studies. You
are also responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions, for the report, and for the timing and format for providing that information.



Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and will locate
any documents selected by us for testing.

We will provide copies of our reports to the Board; however, management is responsible for distribution of the reports and the
financial statements. Unless restricted by law or regulation, or containing privileged and confidential information, copies of
our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams, & Co., P.A. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to Oversight Agencies, a federal agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings,
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Thompson, Price, Scott, Adams, & Co., P.A. personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These parties may intend,
or decide, to distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date or for
any additional period requested. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we
will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Gregory Adams, CPA is the engagement partner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them. We expect to begin our audit on approximately July 1, 2024.

Our fee for these services is stated in the LGC approved contract. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be
rendered each month as work progresses and are payable on presentation. In accordance with our firm policies, work may be
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we
elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report(s). You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during the
engagement. If significant additional time is necessary, we will keep you informed of any problems we encounter and our fees
will be adjusted accordingly

Reporting

We will issue a written report upon completion of our audit of Town of Cedar Point’s financial statements. Our report will be
addressed to management and those charged with governance of Town of Cedar Point. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are
unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw from
this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The report on internal control and
on compliance and other matters will state (1) that the purpose of the report is solely to describe the scope of testing of internal
control and compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control on compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. The report will also state that the report is not suitable
for any other purpose. If during our audit we become aware that Town of Cedar Point is subject to an audit requirement that is
not encompassed in the terms of this engagement, we will communicate to management and those charged with governance
that an audit in accordance with U.S. generally accepted auditing standards and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

We appreciate the opportunity to be of service to Town of Cedar Point and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the attached copy and return it to us.



Very truly yours,

Thompson, Price, Scott, Adams, & Co., P.A.
RESPONSE:

This letter correctly sets forth the understanding of Town of Cedar Point.
Management signature:
Title:

Date:

Governance signature:
Title:
Date:




LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

The | Governing Board

Boardof Commissioners

of Primary Government Unit

Town of CedarPoint

and Discretely Presented Component Unit (DPCU) (if applicable)
NA

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name

Thompson, Price, Scott, Adams & Co., P.A

Auditor Address

4024 Oleander Dr., Suite 103, Wilmington, NC 28403

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit’'s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit’'s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’'s governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). s
age
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [2 Auditor [OGovernmental Unit  [Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

[David Rief | [FinanceOfficer/CedarPoint | |drief@cedarpointnc.org |

OR Not Applicable [_| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit Town of CedarPoint
Audit Fee (financial and compliance if applicable) |$ 9500
Fee per Major Program (if not included above) $ 3000.00 if applicable

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| §

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 18,500
Discretely Presented Component Unit - NA

Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI) $
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $
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SIGNATURE PAGE
AUDIT FIRM
Audit Firm*

ThompsonPrice,Scott,Adams& Co.,P.A

Authorized Firm Representative (typed or printed)*
Gregory S Adams, CPA

Signature*

Date*

Email Address*
gadams@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of CedarPoint

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)*
ScottHatsell,Mayor

Signature*

Date

Email Address*
shatsell@cedarpointnc.org

Chair of Audit Committee (typed or printed, or “NA")
NA

Signature

Date

Email Address

GOVERNMENTAL UNIT —

PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(al) or G.S. 115C-441(al). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 18,500

Primary Governmental Unit Finance Officer* yped or printed

David Rief, FinanceOfficer

Signature*

Date of Pre-Audit Certificate*

Email Address*
drief@cedarpointnc.org
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SIGNATURE PAGE — DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT
DPCU*

Rev. 11/2023

NA

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature*
Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA”) | Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(al) or G.S. 115C-441(al). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by this Transaction: $

DPCU Finance Officer (typed or printed)*

Signhature*

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.

PRINT
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FY 2023-2024 OPERATING BUDGET ORDINANCE
AMENDMENT #1

WHEREAS, the Town of Cedar Point has received more ad valorem tax revenue than budgeted;
and,

WHEREAS, the Town desires to amend the Operating Budget by allocating the additional
revenue to the Governing Board, Planning and Zoning, and Parks and Recreation departments; and,

NOW, THEREFORE, BE IT ORDAINED by the Cedar Point Board of Commissioners that
the following amendments be made to the annual budget ordinance for Fiscal Year ending June 30, 2024.

Section 1. To Amend Budgeted Revenues as Follows:
Revenue Increase Decrease

Real and Personal Tax $25,000

Section 2. To Amend Budgeted Expenses as Follows:

Expense Increase Decrease
Legal Fees (Governing Board) $15,000
White Oak SRO (Public Safety) $ 1,000
Code Enforcement Actions (Planning & Zoning) $ 4,000
Park Maintenance (Parks & Recreation) $ 5,000

Section 2. Copies of this Budget Amendment shall be furnished to the Town Manager for his direction.

Adopted this 26th day of March, 2024.

Scott Hatsell, Mayor Jayne Calhoun, Town Clerk
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NORTH CAROLINA DISASTER RELATED DEBRIS REMOVAL
AGREEMENT

CARTERET COUNTY
DATE: 8/9/2023

NORTH CAROLINA DEPARTMENT
OF TRANSPORTATION

AND WBS Element: N/A

TOWN OF CEDAR POINT (DRDR)

THIS SPECIAL Agreement, hereinafter referred to as “Agreement” is made and entered into
on the last date executed below, by and between the North Carolina Department of
Transportation, an agency of the State of North Carolina, hereinafter referred to as the
“Department” and the Town of Cedar Point hereinafter referred to as the “Local
Government,” collectively referred to hereinafter referred to as “the Parties.”

ITNE ETH:

WHEREAS, this Agreement is made between the Department and the Local Government
for the emergency removal of disaster related debris during a State of Disaster or Imminent
Threat of Disaster and/or a State of Emergency declared pursuant to the North Carolina
General Statutes, Chapter 14, and Chapter 166A; and,

WHEREAS, during a declared State of Disaster or Imminent Threat of Disaster which
implements the North Carolina Emergency Operations Plan, hereinafter referred to as “the
NCEOP”, the Department may be called upon to perform certain functions, including the
removal of debris from the right of way of public roads and streets, pursuant to the NCEOP;
and the Robert T. Stafford Disaster Relief and Emergency Assistance Act, herein referred
to as the “Stafford Act”, as it relates to this Agreement; and,

WHEREAS, in certain instances, the Moving Ahead for Progress in the 21st Century Act,
hereinafter referred to as “MAP-21,” allows the Federal Emergency Management Agency,
hereinafter referred to as “FEMA,” to reimburse for debris removal on Federal Highway
Administration, hereinafter referred to as “FHWA,” routes; and,

WHEREAS, the Local Government has requested and the Department is in agreement that
it be allowed the opportunity and responsibility to perform certain Department functions as
set forth in the NCEOP, in order to assure that its citizens are served and protected; and,

WHEREAS, the Parties have conferred as to the best methods and practices to allow the
Local Government to assume these responsibilities.
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NOW, THEREFORE, the Parties hereto, each in consideration of the promises and
undertakings of the other as herein provided, do hereby covenant, and agree, each with the

other, as follows:

DEFINITIONS

1.

For purposes of this Agreement, the following definitions shall apply:

A. “State Routes” shall mean those roads maintained by the Department on the National
Highway System, including US and NC Routes and Secondary Routes that are
identified by a four-digit State Route (SR) number.

B. The term “disaster related debris” shall be such debris for which removal costs are
considered eligible for reimbursement by FEMA during a particular State of Disaster,
Imminent Threat of Disaster or State of Emergency.

DESCRIPTION OF WORK

2.

The Local Government shall remove and dispose of disaster related debris on all released
State Routes. In so doing, the Local Government shall comply with all State and Federal
policies, guidance, and requirements regarding procurement, storm debris removal,
monitoring and disposal including landfill quantity calculations and site disposal costs.

The Local Government shall remove all disaster related debris even if such removal
requires multiple passes on a particular route and shall continue until the mutually agreed
upon completion date. All work pursuant to this Agreement shall be completed to the
satisfaction of the Department’s Division Engineer of the Transportation Division in which
Local Government is located. The Division Engineer’s decision as to the completeness of
the work shall be final.

TIME FRAME

4.

This Agreement shall remain in effect for five (5) years from the date of execution included
herein. This Agreement may be extended for two (2) additional years, contingent upon the
availability of funds, if mutually agreed upon in writing by the Parties. On behalf of the
Local Government, extensions may be authorized and executed by the official as
designated without further resolution of the Local Government.

All work pursuant to this Agreement shall be completed by a date mutually agreed to by
the Division of Emergency Management (DEM), FEMA, the Department and Local
Government.
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REIMBURSEMENT FOR ELIGIBLE COSTS

6. The Local Government shall apply directly to FEMA for reimbursement of eligible debris
removal costs in accordance with the rules, regulations, and procedures of those agencies
for such debris removal at that time. Any reimbursement must be governed by the current
rules, regulations, and procedures of those agencies for the specific State of Disaster,
Imminent Threat of Disaster or State of Emergency, and the Department shall not be
responsible for any portion of reimbursement costs whatsoever to Local Government.

PROCEDURES FOR REMOVAL OF DISASTER RELATED DEBRIS

7. During a State of Disaster or Imminent Threat of Disaster and/or a State of Emergency
declared pursuant to Chapters 14 and 166A of the North Carolina General Statutes and
upon a determination by the Parties that is desirable that Local Government be responsible
for removal of debris from the right of way of State Routes, the Local Government shall
submit a completed Request Release of State System Roads, Form SSR-01, (see Appendix
A) to the Department’s Division Engineer. This request, if approved, will release the
identified State Routes to the Local Government for disaster related debris removal.

8. The Department will review the Local Government’s Request Release of State System
Roads, Form SSR-01 (attached as Appendix A) and respond in writing indicting whether
the Department has approved or denied the request from the Local Government for removal
of disaster related debris under the terms of this Agreement. If approved, this action will
be considered the Local Government’s “Notice to Proceed” with the work.

9. When the Local Government is approved for the removal of disaster related debris on State
Routes under the terms of this Agreement, the Local Government will be responsible for
complying with all Department rules, regulations and procedures including, but not limited
to, safety, insurance, and traffic control in accordance with the Manual on Uniform Traffic
Control Devices when undertaking the work.

10. The Local Government shall provide a written report to the Department’s Division
Engineer that includes a detailed description and quantities of the work accomplished for
each Notice to Proceed issued by the Department within sixty (60) days of the completion
of the work.

11. The Local Government shall be responsible for repair of any damages to the state-
maintained rights of way, which may be caused by debris removal operations undertaken
pursuant to this Agreement. All repairs shall be completed to the satisfaction of the
Department’s Division Engineer of the Transportation Division in which the Local
Government is located. The Division Engineer’s decision as to the completeness of the
work shall be final.
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ADDITIONAL PROVISIONS

12.

13.

14.

15.

16.

17.

18.

19.

This Agreement may be amended at any time by mutual agreement of the Parties by a
written Supplemental Agreement approved and signed by the Parties.

This Agreement may be terminated by either Party upon submission of a thirty (30) day
advance written notice of termination to the other Party, except in instances where there is
active debris removal. In these instances where active debris removal is ongoing, the
termination will be effective no sooner than thirty (30) days after the completion of all
active debris removal already underway.

This Agreement is solely for the benefit of the identified Parties to the Agreement and is
not intended to give any rights, claims, or benefits to third parties or to the public at large.

The Local Government shall comply with Title VI of the Civil Rights Act of 1964 (Title
49 CFR, Subtitle A, Part 21). Title VI prohibits discrimination on the basis of race, color,
national origin, disability, gender, and age in all programs or activities of any recipient of
Federal assistance.

It is the policy of the Department not to enter into any agreement with parties that have
been debarred by any government agency. By execution of this Agreement, the Local
Government certifies, that neither it nor its agents or contractors performing work included
in this Agreement are presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from participation in this transaction by a governmental
department or agency.

The Local Government shall certify to the Department compliance with all State laws and
regulations and ordinances that are applicable to the Local Government in connection with
the work included in this Agreement and shall indemnify the Department against any fines,
assessments or other penalties resulting from noncompliance by the Agency or any Local
Government performing work included in this Agreement under contract with the Local
Government.

The Local Government is solely responsible for all agreements, contracts, and work orders
entered into or issued by the Local Government for the work included in this Agreement.
The Department is not responsible under this Agreement for any expenses or obligations
incurred for the work included in this Agreement.

The Local Government agrees to indemnify and hold harmless the Department, FHWA
and the State of North Carolina for any and all claims for payment, damages and/or
liabilities of any nature including damage or injury to persons or to private property
occurring as a result of the debris removal activities asserted against the Department in
connection with this Agreement. The Department shall not be responsible for any damages
or claims, which may be initiated by third parties.
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20.

21.

22.

23.

24.

25.

26.

27.

28.

In compliance with state policy, the Local Government shall have a Conflict of Interest
Policy for its employees, in addition to the statutory conflict of interest restrictions
applicable to its directors.

All terms and conditions of this Agreement are dependent upon, and subject to, the
allocation of funds for the purpose set forth in the Agreement and the Agreement shall
automatically terminate if funds cease to be available.

The Local Government and its agents shall maintain all books, documents, papers,
accounting records, Project records and such other evidence as may be appropriate to
substantiate costs incurred under this Agreement. Further, the Local Government shall
make such materials available at its office and shall require its agent to make such materials
available at its office at all reasonable times during the contract period, and for five (5)
years from the date of the final payment, for inspection and audit by the Department’s
Financial Management Section, the Office of State Management and Budget, the FHWA,
or any authorized representatives of the Federal Government.

In accordance with OMB Circular A-133, “Audits of States, Local Governments and Non-
Profit Organizations” (http://www.whitehouse.gov/omb/circulars_default) and the Federal
Single Audit Act Amendments of 1996, the Local Government shall arrange for an annual
independent financial and compliance audit of its fiscal operations. The Local Government
shall verify to the Department that the annual independent audit report has been completed
within nine (9) months after the Local Government’s fiscal year ends.

The Department must approve any assignment or transfer of the responsibilities of the
Local Government set forth in this Agreement to other parties or entities.

In no way shall it be construed or implied that either the Department or the Local
Government is by this Agreement intending to abrogate its obligation and duty to comply
with the regulations promulgated under Federal and state law.

This Agreement contains the entire agreement between the Parties and there are no
understandings or agreements, verbal or otherwise, regarding this Agreement except as
expressly set forth herein.

The Parties hereby acknowledge that the individual executing the Agreement on their
behalf is authorized to execute this Agreement on their behalf and to bind the respective
entities to the terms contained herein and that he has read this Agreement, conferred with
his attorney, and fully understands its contents.

A copy or facsimile copy of the signature of any Party shall be deemed an original with
each fully executed copy of this Agreement as binding as an original, and the Parties agree
that this Agreement can be executed in counterparts, as duplicate originals, with facsimile
signatures sufficient to evidence an agreement to be bound by the terms of the Agreement.
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29. By Executive Order 24, issued by Governor Perdue, and N.C. G.S.§ 133-32, it is unlawful
for any vendor or contractor ( i.e. architect, bidder, contractor, construction manager,
design professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor),
to make gifts or to give favors to any State employee of the Governor’s Cabinet
Agencies (i.e., Administration, Commerce, Correction, Crime Control and Public Safety,
Cultural Resources, Environment and Natural Resources, Health and Human Services,
Juvenile Justice and Delinquency Prevention, Revenue, Transportation, and the Office of
the Governor).

IT IS UNDERSTOOD AND AGREED that the approval of the Work by the Department is
subject to the conditions of this Agreement.
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IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Local Government by authority duly
given.

L.S. ATTEST: AUTHORIZED OFFICIAL:
BY: BY:

PRINT: PRINT:

TITLE: TITLE:

DATE: DATE:

NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking
to do business with the State. By execution of any response in this procurement, you attest,
for your entire organization and its employees or agents, that you are not aware that any such
gift has been offered, accepted, or promised by any employees of your organization.

This instrument has been pre-audited in the
manner required by the Local Government
Budget and Fiscal Control Act.

(SEAL)

(FINANCE OFFICER)

Federal Tax Identification Number

Remittance Address:

DEPARTMENT OF TRANSPORTATION
BY:

(DIVISION ENGINEER)
DATE:

PRESENTED TO BOARD OF TRANSPORTATION ITEM O:
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APPENDIX A, FORM SSR-01

Request Release of State System Roads
FEMA - -DR-NC

Requesting Applicant:

In accordance with the Agreement on file between the NCDOT and the Requesting Applicant
listed above; the Local Government is hereby requesting the NCDOT to release its authority
for FEMA reimbursement for emergency services to the Local Government authority for the
State System Roads listed below.

Choose one:

1.1 Release of all State System Roads in Local Government jurisdiction;
or

IL.[T Selected State System Roads in Local Government jurisdiction as follows:

Local Government
Designated Agent:

Date

North Carolina Department of Transportation

Release by:

Title:

Date:
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Cedar Point Reported Calls

14 FEB - 13 MAR 2024

Nature of Call Quantity
Domestic/Disturbance 10
911 Hang up 31
Alarm 2
Trespassing 5
Call By Phone 27
Vehicle Unlocks 2
Theft 4
Medical Calls 61
Fraud 6
Traffic Stop 20
Assist Motorists 4
Suspicious Persons 9
Follow Up/Admin 0
Animal Complaint 0
Harassment/Threats 2
Psychiatric 1
Damage to Property 4
Warrants 0
Drugs 0
Run a way 1
Burglary 0
Death 0

TOTAL: 152
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Western Carteret Fire & EMS Department/Interlocal Agency
Call Volume Report for 2/1/2024 through 2/29/2024

Community EMS  Fire mvc-Resc Other TOTAL
1 Bear Creek (Onslow 0 0 0 0 -
2 Bogue 1 1 1 1 4.
3 Broad & Gales 2 - - 1 3
4 Cape Carteret 31 1 1 3 36
5 Carteret Co. (uninc 11 1 - 2 14
6 Cedar Point 29 3 1 3 36
7 Emerald Isle - 1 - - 1
8 Hubert (Onslow) 1 1 - - 2
9 Jones County - 1 - - 1
10 Onslow County 2 - - -
11 Peletier 19 3 - 3 25
12 Stella sta. 2,District #2 29 3 1 5 38
14 Swansboro (Onslow) 1 1 - - 2
15 Morehead City - 2 - - 2
16 Newport - 1 - - 1

17 Ons. Cty EMS Stand Bys - - - - -
19 salter Path Indian Bch. - - - - .
20 Maysville (Jones) - - - - .

TOTAL: 126 19 4 18 167

If we were 2 separate depts. = 148 141 _—

EMS Fire mvc-Res Other
WCFD 126 19 4 18
75.4% 11.4% 2.4% 10.8%

WCFD February 2024 Incident Call/Volume Percentages
11%
2%

11% HEMS

M Fire

MVC - Res

75% H Other




Western Carteret Fire & EMS Department/Interlocal Agency
Call Volume Report for 2/1/2024 through 2/29/2024
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The month of February 2024 call volume was 167 total. This is well above average over the last five to six
years and above last February 2023 total of 127.
NOTES: As indicated in the charts; of these total calls:
> 126 were EMS,
> 4 required the services of both fire and EMS units such as Motor Vehicle Crashes or Rescue type calls.
> 19 were fire, possible fire, or potential fire related calls. There were 2 structure or building type fires.
> 18 were “other”.
Other may cover:
e False alarm or false calls (could be fire or EMS or both)
e Dispatched and cancelled en-route (could be fire or EMS or both)
e Public service and public assistance (could be fire or EMS or both)
e Service Call, other (could be fire or EMS or both)
e Noincident found on arrival at dispatch address (usually fire related)
e Special type of incident not clarified (could be fire or EMS or both)
In many or most cases all “other” listed calls are “potential” emergencies. Many of the “public service”,
“public assistance” and “service” calls are directly related to assisting our citizen/customers who have
medical conditions and must be assisted in getting from a car into a residence, or vice-versa when going
to or from medical appointments, etc. Also, many are lift assists for the disabled or elderly.
> In February- 14 calls or approximately 8 % of the responses were mutual aid or auto aid calls to our
neighboring communities, this does NOT include EMS Stand-bys to Onslow County.
» EMS Stand-bys to Onslow County were 0. We were called to Onslow for actual EMS calls 3 times in
February.
> See the following chart on page 3 for comparison month by month to the previous year.




Western Carteret Fire & EMS Department/Interlocal Agency

Call Volume Report for 2/1/2024 through 2/29/2024

Jan | Feb |Mar| Apr |May |June| July | Aug |Sept| Oct | Nov | Dec | YTD

111 126 237

B 21 | 19 40

8 4 12

Other 23 | 18 41
Total 163 | 167 330

Numbers at the end of each year are often adjusted to reflect adjustments found in actual call types.

Jan | Feb |Mar| Apr |May |June| July | Aug | Sept| Oct | Nov | Dec | YID

105/100 96 93 | 101 | 129|164 | 120|132 | 106 110|112 1368

14 17 | 8 19 | 19 | 20 | 36 | 27 | 25 | 22 | 26 8 | 241

2 2 7 |18 |11 | 8 |11 | 4 9 7 12| 8 | 99

Other 21 8 21 28 |16 | 16 | 17 | 16 20 | 20 26 | 30 | 239
Total 142 127 132 | 158 | 147 | 173 | 228 | 167 186 | 155 174 | 158 1947

Respectfully
Kevm;ﬁrhﬁ l f%‘trﬁéf of Department




WESTERN CARTERET FIRE EMS

FIRE MARSHAL MONTHLY REPORT

2024 FIRE MARSHAL MONTHLY REPORT - Bob Penrod JAN | FEB | MAR| APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC TOTAL
INSPECTIONS

Inspections in Bogue 5 4 9
Inspections in Cape Carteret 2 8 10
Inspections in Cedar Point 30 | 10 40
Inspections in Pelitier 2 11 13
TOTAL INSPECTIONS COMPLETED 39133 0 0 0 0 0 0 0 0 0 0 72
Notice of Violation issued 2 5 7
Number of Failed Inspections 2 5 7
Number of Inspection not complaint after reinspections 1 1 2
SMOKE DETECTORS

A total number of smoke detectors were installed. 6 2 8
A total number of smoke detectors were issued. 4 0 4
A total number of smoke detectors were checked. 8 2 10
Total number of smoke detectors found not working. 4 0 4
Total number of CO Detectors installed 0 1 1
TOTAL 22 | 5 0 0 0 0 0 0 0 0 0 0 27
PLAN REVIEW

Total number of plans reviews for new construction 1 1 2
Total number of plan reviews for renovations 1 1 2
Total number of plan reviews for new development 0 2 2
TOTAL 2 4 0 0 0 0 0 0 0 0 0 0 6
KNOX BOX

Total number of Knox Box installations 1 4 5
Total number of Knox Box information sheets provided 2 1 3
The total number of Knox Box contents was updated. 6 3 9
TOTAL 9 8 0 0 0 0 0 0 0 0 0 0 17
FIRE PREVENTION — NUMBER IN ATTENDANCE

Pre K through 12" Grade 0 0 0
Adults 0 0 0
Children under 17 0 6 6
Static Display 0 0 0
Safe Kids/FLSE Programs 0 1 1
Total number of times the Fire Safety House was used 0 1 1
TOTAL 0 8 0 0 0 0 0 0 0 0 0 0 8

FIRE MARSHAL BOB PENROD




FIRE MARSHAL MONTHLY REPORT

WESTERN CARTERET FIRE EMS

COMPLAINTS/CONCERNS

Bogue 0 2 2
Cape Carteret 1 3 4
Cedar Point 0 0 0
Peletier 1 2 3
Stella/Carteret County 0 0 0
TOTAL 2 7 0 0 0 9
INVESTIGATIONS

0 1
FIRE PROTECTION SYSTEMS CHECKOUT
Fire Alarm System(s)/Plan Review 2 1 3
Sprinkler System(s)/Plan Review 0 0 0
Hood System(s) 2 1 0 0 0 3
TOTAL 0
Non-Compliant Fire Alarm System 0 4 4
Non-Compliant Sprinkler System 0 2 2
Non-Compliant Hood System 0 6 6
TOTAL 0 [12 ] 0 0 0 12
TRAINING HOURS
Total number of training hours for Code Enforcement 12 6 18
Total number of Fire Investigator hours 12 | 11 23
Total number of general training hours 20 | 8 41
TOTAL 4 |1 25 | 0 0 0 69
MISC MEETINGS
Meetings (BOC, Planning Board, Fireworks, Fire Marshal, Etc.) 3 1 4
CONFERENCE
NC Fire Chiefs Association 2 0 0 0 0 2
Other Fire Service Events 0 0 0
RESEARCH (HOURS)
NC Fire Code - NFPA - Ordinances - Etc. 8 6 14

Jan 9-30 Received my NC Fire Marshal 101 Certification.

Jan 31-Feb 2 Attended the NC Association of Fire Chief Conference (Concord, NC).

FIRE MARSHAL BOB PENROD
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