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Board of Commissioners Regular Meeting
May 25, 2021

The Town of Cedar Point Board of Commissioners held their regularly scheduled monthly
meeting on Tuesday, May 25, 2021 at 6:30 PM. Mayor Hatsell determined a quorum was
present and opened the meeting at 6:30 PM. Pastor Kevin Clubb, Cape Carteret Baptist Church,
presented the Invocation followed by the Mayor leading the Pledge of Allegiance.

PRESENT: Mayor Hatsell, Commissioners Bray, Castellano, Winberry and Nash, Town
Manager Rief, Town Attorney Whitford, Town Clerk Calhoun and public.

The Agenda and Consent Agenda, consisting of the April 27, 2021 Closed Session Minutes, the
April 22,2021 Agenda Work Session Minutes and the April 27, 2021 Regular Meeting Minutes,
and a Resolution for Receiving Funds Under the American Rescue Plan Act (ARPA).

Commissioner Winberry made a Motion to approve the Agenda and the Consent Agenda as
presented. The Motion carried 4-0.

The Mayor then opened the floor to Public Comment. Mr. Victor Braggiotti, of The Villas at
Magens Bay, asked the Board for assistance with the noise problem from 34 North. He stated
that the music was very loud and the patrons using the corn hole lanes were using profanity and
also being very loud late into the night.

Zach Leonard, also of The Villas at Magens Bay, spoke of the music being so loud it would
cause his building to shake.

Mayor Hatsell assured them that the Town would look into these issues.

The Mayor then directed the Board to a Public Hearing to hear and discuss the 2021-2022
Budget. Commissioner Bray made a Motion to go into Public Hearing. The Motion carried 4-0.

Mr. Rief gave a brief overview of the proposed budget, noting the increase in Town taxes, to
14.75%. There is a $9500 loss noted in Revenues due to the inclusion of the Solid Waste
payment into resident’s total tax bill, with an additional $2000 for collection fees. This will
increase the Local Option Tax revenues approximately $55,000 to $60,000.
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A 3% COLA increase was included for Town Staff, 5% for Mr. Rief. A new mower will be
purchased for Public Works staff as well. The PARTF grant money was applied to the park
property loan, netting a $21,000 in savings. It also netted a $274,302 in interest savings.

The total budget for FY 21-22 is $1,069,500.
Commissioner Winberry made a Motion to close the Public Hearing. The Motion carried 4-0.
There was no public comment.

Commissioner Nash made a Motion to approve the proposed FY 2021-2022 Budget. The
Motion passed 4-0.

Deputy Nakamura presented his Deputy Report, noting that traffic has increased due to the
upcoming Memorial Day holiday. He also stated that there have been no problems at the park
property after dark. He also pointed out that there were not many calls logged to dispatch
concerning noise complaints at 34 North. Commissioner Nash expressed his concern over
parking and traffic on 34 North’s busiest nights. Mayor Hatsell suggested that Mr. Rief set up a
meeting with Mr. Musco, owner of 34 North.

Mr. Rief presented his Manager’s report, beginning with the NCDOT’s offer to purchase parcels
on the White Oak River to facilitate their walkway construction. DOT’s offer to purchase
equaled $4,525. It was Board consensus that Mr. Rief counteroffer with an amount double to the
offer, $9050. Their work would result in one lane of Highway 24 being closed and the estimated
start of work would be February through March 2022.

The Planning Board held their monthly meeting on May 4, 2021. Agenda items included a
general discussion regarding Parks and Recreation and Transportation. Their next meeting is
June 6, 2021 and they will be reviewing the UDO updates and edits. The Board of
Commissioners will then review and discuss these updates via Public Hearing at their June
meeting.

Paperwork has been submitted for the next round of ARPA funding. A new account with North
Carolina Capital Management Trust was set up to facilitate the requirements of deposit for this
funding.

Code Enforcement report: Kaitlin has completed the first of five classes for Inspections. Mr.
Rief has tasked her with cleaning up the Town beginning with abandoned fence posts and
mailbox posts. Mr. Whitford pointed out that DOT can authorize Town staff to remove these
posts. She will also be addressing overgrown lots in the Town.

The updated park property plat map was received, and the yellow trail must be clearly marked.

Once this edit is made this should clear the way for the Town to receive the $1 million grant
money.
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The bid award for the replacement of the pier at the park went to Bobby Cahoon Marine
Construction. The bid came in at $89,983 and work should begin mid-June. Discussion
included the color of roofing for the gazebo at the end of the pier; Board consensus was light
gray. With the leftover funds from the private donation of $140,000, public restrooms will be
considered.

The public works pickup truck was originally expected to be delivered mid-month however, this
has been delayed due to a microchip shortage.

RFPs have been sent out for Phase I and Phase II debris management/removal contracts.

Mr. Rief proposed installation of monitors at the dais for each Commissioner. This would enable
each Board member to better view presentations. Board consensus agreed.

Mr. Rief will be taking vacation June 2 through June 11; Board approved.

Town Clerk Calhoun announced the sale of surplus items through GovDeals netted the Town
$1,027.49.

The Mayor commended Mr. Rief on his work with the Budget and reminded everyone to
remember what the Memorial Day holiday is about.

There being no further business to discuss, the meeting was adjourned. Mayor Hatsell adjourned
the meeting.

The meeting adjourned at 7:59 PM.
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alhoun Town Clerk

30f3



