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Town of Cedar Point
Regular Meeting
Tuesday, April 28, 2026

Board Members
Scott Hatsell, Mayor | Pam Castellano, Mayor Pro Tem | Jerry Riggs, Commissioner
Gary Bray, Commissioner | Don Redfearn, Commissioner | Frankie Winberry, Commissioner

I.

II.

ITI1.

IV.

V.

VI

VIIL.

Call to Order/Invocation/Pledge Mayor Scott Hatsell
The invocation will be provided by Jeff Duncan of Grace Church, followed by the Pledge
of Allegiance

Mayor’s Remarks

Agenda and Consent Agenda

The Town Clerk respectfully submits to the Board the Regular Agenda and the
consent items below, which are considered to be of general agreement and of
little or no controversy. These items may be voted on as a single group without
Board discussion, or, if desired, the Board may request that any item(s) be
removed from the consent agenda and considered separately.

Consent Items:
a. March 24, 2026 Regular Meeting Minutes
b. June 24, 2025, July 22, 2025, and October 28, 2025, Closed Session Minutes

c. Park Improvement Budget Amendment #3

ECC Membership

Resolution concerning withdrawal of membership from the organization
Action Needed:
1. Motion to adopt or reject the Resolution.

Deputy & WCFD Reports

Manager’s Report/Comments

Town Clerk Report

Public Comment



VIII. Board Comments

IX. Adjournment

The next regularly scheduled meeting will be held on Tuesday, May 26, 2026 at 6:30 PM.



Tab 2 Consent Agenda
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Town of Cedar Point Board of Commissioners
Regular Meeting
March 24, 2026

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, March 24, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was present
and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, and Town Clerk Beyer

A Moment of Silence was observed, followed by Mayor Hatsell leading the Pledge of
Allegiance.

The Agenda and Consent Agenda, which consisted of the February 13, 2026, Retreat Minutes,

the March 24, 2026 Regular Meeting Minutes, a Budget Amendment, and the purchase invoice
of the 2025 Ford F350 truck, were presented for Board consideration. Commissioner Winberry
made a Motion to approve the Agenda and Consent Agenda as presented. Commissioner Bray
seconded the Motion. The Motion passed unanimously, 5-0.

A Public Hearing for a Text Amendment (TA-2026-01) was the next Agenda item. This was a
request to reduce the number of parking spaces required for establishments with an occupancy of
50 persons or fewer. The applicant, Mr. Paul Musco, was present to answer questions and
receive comments. Commissioner Redfearn made a Motion to open the hearing. Commissioner
Riggs seconded, and the Motion carried unanimously. Mr. Musco was given the floor. He does
not believe this request will cause any issues, noting similar businesses in Cedar Point have not
had any issues. Erika Worden, the owner of the property, stated that the existing 8 parking spaces
posed no problems, and when her establishment, Harrika’s, was open at this location, she rented
the vacant lot adjacent to the property for overflow parking. She also pointed out that, per the
County Health Department's requirements, a new septic system was installed to accommodate
the increased occupancy. Mr. Rief cautioned the Board that this Text Amendment would apply to
all of Cedar Point, not just this one location. He went on to reference the Land Use Plan and a
Consistency Statement for a yay or nay vote. He also noted that the Planning Board, at its March
3, 2026, meeting, recommended approval by a 3-2 vote. Commissioner Riggs made a Motion to
close the Public Hearing, with a second by Commissioner Redfearn. The Motion passed 5-0.
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Commissioner Bray made a Motion to approve Text Amendment TA-2026-01 with the
associated Consistency Statement. Commissioner Riggs seconded, and the Motion passed
unanimously.

The next agenda item for consideration was a resolution and request to dedicate the streets
located within the Marsh Harbour neighborhood to the Town. The total mileage of these streets is
1.14 miles. The HOA bylaws required an 80% homeowners’ vote, and the HOA has the authority
to expend up to $30,000 on the repair efforts. Mr. Rief hosted a Q&A session with the HOA
earlier this year, noting that up to 50% of the repair cost could be recouped through a
homeowners' assessment. Mr. Tom Phillips, HOA President, provided an overview of the process
the HOA followed. Estimates to repave the entire neighborhood streets came to $350,000 to
$400,000, which would result in a $3,000 assessment for each homeowner if the HOA chooses to
retain ownership of the streets. Commissioner Riggs felt that more information is needed, such as
a cost analysis and a prioritization list identifying which streets should be addressed first.
Commissioner Castellano pointed out that the Town accepted Crystal Shores’ streets, and we
should extend the same advantage to Marsh Harbor. She also agreed that more information is
needed to make an informed decision. Vivienne Sieker, HOA Board member, stated that the HOA
Board went to each resident and worked very hard to secure the votes needed and the momentum
to present the request to the Board of Commissioners. Little Bay is in rough shape and should be
considered a priority street. Commissioner Riggs offered to provide contact information for core
sampling companies that can help determine the extent of repairs and resurfacing needed for each
street.

Ms. Mindy Eddins, a representative of the Crystal Coast K9 Foundation, presented a request to
use the park on July 3, 2026, for a special event fundraiser. Among the proposed activities would
be food trucks and a few craft vendors leading to the fireworks display that evening, which is put
on by the Town of Swansboro and visible from the park. Mr. Rief reminded Ms. Eddins that
there were no facilities at the park currently, and she would need to obtain porta-potties,
insurance, and involve the police and fire departments to ensure a safe event. The event will start
at 4:00 PM and conclude at 10:00 PM, after the fireworks display. Mr. Rief offered to assist with
creating a parking plan. Commissioner Castellano made a Motion to approve the Special Event
Request on July 3, 2026, from Crystal Coast K9 Foundation. Commissioner Bray seconded the
motion, and it passed 5-0.

The next agenda item concerned the park entrance gates. Mr. Rief presented illustrations and
asked the Board for their input concerning landscaping and gate design. The gates would be 14
feet wide, with two gates. Option A showed an arched gate, and Option B showed scalloped
gates, both illustrating a center post to which the gates would attach. The landscaping portion
would involve plantings and fencing to prevent people from driving around the gates. The
Board’s consensus was Option A.

Deputy Nakamura presented his report, beginning with traffic issues as the weather improved
and the days grew longer. He also cautioned everyone about a new scam involving tow truck
scammers and police impound.
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Mr. Rief presented his Manager’s Report, beginning with the park bathroom project. He stated
that he has not sent out the RFP yet as he is still gathering information. Onslow Grading and
Paving will begin their resurfacing project on April 20,2026, on Jones Street, then move on to
Sherwood Avenue and Shady Path. The ILA has announced the hiring of its new Fire Inspector,
Roger Watson. A permit for the construction of a home at 119 Cedar Point Boulevard is nearing
issuance, which will enable the owners to demo the existing home that is falling into the water.
Street sweeping has been set up with the Town of Beaufort’s assistance in the next week.
Regarding the fence request by Magens Bay residents along the backside of the Healthplex, Mr.
Rief reached out to the hospital to confirm their intent, and they do not intend to install a fence.
They want the natural buffer to grow and serve as a fence.

Mayor Hatsell opened the floor to Public Comment.

Mr. Grant Emde, 111 Magens Way, expressed safety concerns if a fence wasn’t built between
Magens Bay and the Healthplex.

Mayor Hatsell addressed the audience, stating that per the hospital’s CEO, there would never be
anyone who overdosed or was considered a criminal taken to this facility. Currently, there is a
30-foot vegetative buffer, and large portions of that buffer are missing, cleared by residents.
Mayor Hatsell also pointed out that every yard abutting this property already has a fence. It’s
very difficult to walk across the property now, and once the Healthplex is completed, security
will be even better.

Town Clerk Beyer reminded everyone of the Town’s annual Easter Egg Hunt to be held on
Saturday, March 28, 2026, at 1:00 in the Rain Garden at Town Hall.

There being no further business to discuss, the meeting was adjourned. Commissioner Winberry
made a Motion to adjourn the meeting. Commissioner Bray seconded. The meeting adjourned at
8:56 PM.

Scott Hatsell, Mayor Jayne Beyer, Town Clerk



PARK IMPROVEMENT PROJECT
ORDINANCE & BUDGET AMENDMENT #3

WHEREAS, the Town of Cedar Point established a Capital Project Ordinance for Town Park
Improvements; and,

WHEREAS, the Town of Cedar Point desires to use its Park Improvement Project to further
develop Boathouse Creek Park and to amend its Park Improvement Project Ordinance to make allowance
for these additional improvements; and,

WHEREAS, the Town of Cedar Point has budgeted the transfer of $38,000 from the General
Fund to the Park Improvement Project for Fiscal Year 2025-2026; and,

WHEREAS, in Fiscal Year 2024-2025 the Town transferred $102,000 to the Park Improvement
Project consisting of $42,000 of General Fund Revenues, and a $60,000 reimbursement from CAMA for
development of the kayak launch; and,

WHEREAS, the Town has received interest income in excess of $12,000 on the funds held in the
Park Improvement Project account and would like to reflect that revenue in the Park Improvement Project
budget; and,

WHEREAS, actual expenses for construction of the Picnic Shelter and the Kayak Launch
Facility, Parking and Walkway were below budgeted expenses and the Town would like to reallocate the
unspent funds; and,

NOW, THEREFORE, BE IT ORDAINED by the Cedar Point Board of Commissioners that
the following amendments be made to the Town Park Improvements Project Ordinance and Budget as
follows:

Section 1. To Amend Section 1 of the Capital Project Ordinance -Town Park Improvements as follows:

9]

Landscaping;

6. Construction of Park gates;

7 Construction of Park signage;

8. Construction of picnic shelter(s);

9 Construction of raised walkways; and,

10. Construction of dock.

Section 2. To Amend the Budgeted Appropriations as follows:

Revenue Increase
Transfer from General Fund $80,000.00
CAMA Reimbursement $60,000.00

Interest Income $12,000.00



Expense Decrease

Kayak Launch Facility, Parking and Walkway $13,822.50
Picnic Shelter $74.50
Expense Increase
Other Improvements (Awaiting Specific Appropriations) $15,897.00
Park Bathroom and Parking $125,000.00
Park Gate $25,000.00

Section 3. Copies of this Project Ordinance and Budget Amendment shall be furnished to the Town
Manager for his direction.

Adopted this 28" day of April, 2026.

Scott Hatsell, Mayor
ATTEST:

Jayne Beyer, Town Clerk
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RESOLUTION NO.

RESOLUTION AUTHORIZING WITHDRAWAL FROM
THE NEUSE RIVER COUNCIL OF GOVERNMENTS d/b/a
EASTERN CAROLINA COUNCIL

WHEREAS, clauses set forth below state the findings and determinations of the Board of
Commissioners of the Town of Cedar Point, Carteret County, North Carolina (the "Board of
Commissioners"), acting in its official capacity as the duly elected governing body ofthe Town of Cedar
Point (the "Town"):

WHEREAS, the Neuse River Council of Governments, doing business as the Eastern Carolina
Council (hereinafter "ECC" or the "Council"), is a multi-county regional council of governments
established pursuant to Part 2 of Article 20 of Chapter 160A and related provisions of the North
Carolina General Statutes, serving a nine-county planning and development area designated as State
Planning Region "P"; and

WHEREAS, the ECC was established to initiate, coordinate, and exercise management
oversight for interjurisdictional and local programs and projects relevant to the needs, planning
functions, and service delivery within Region P, including securing state and federal financial
assistance, providing technical assistance to local governments, convening member governments on
regional issues, and coordinating other planning and service functions of regional significance; and

WHEREAS, the ECC has historically provided major regional functions on behalf of its
member governments, including administration and coordination of aging-related services, regional
transportation planning and Rural Planning Organization coordination with the North Carolina
Department of Transportation, economic development planning, and other related regional services;
and

WHEREAS, the Town of Cedar Point has been a member government of the ECC in
accordance with the ECC Charter and Bylaws, has paid membership dues in support of the Council's
operations, and has paid ECC membership dues for FY 2025-2026 in the amount of $766; and

WHEREAS, information regarding ECC's severe financial condition has only recently come to
the Town's attention through a memorandum provided by the Eastern Carolina Council dated March 30,
2026; and

WHEREAS, based on that information, the Board of Commissioners finds that ECC isin an
extremely serious and dire financial condition and is facing a significant cash flow crisis, with
approximately $7,000 in liquid funds at fiscal year end, an amount far below the $150,000 level
reportedly needed for minimum operations and far below the $500,000 level reportedly needed for a
healthy fund balance; and

WHEREAS, the Board of Commissioners further finds that ECC has acknowledged that poor
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management and questionable practices by former staff led to a near-total depletion of the
organization's funds and that ECC has indicated that member dues are to be increased for the fiscal year
beginning July 1, 2026, in response to its financial condition; and

WHEREAS, the Board of Commissioners further finds that the current situation is not an
isolated incident, but rather part of a troubling and recurring pattern of organizational failure,
leadership instability, and financial mismanagement, including serious governance and management
issues that occurred in 2021, followed by restructuring efforts under the guidance of the Southeast
Regional Directors Institute (SERDI), after which ECC has nevertheless once again fallen into severe

financial mismanagement and near insolvency; and

WHEREAS, the Board of Commissioners finds that this repeated pattern demonstrates serious
concerns regarding ECC's governance, accountability, internal controls, financial management, and
ability to effectively and responsibly serve the interests of its member governments moving forward;
and

WHEREAS, the Board of Commissioners further finds that, even if ECC does not immediately
impose additional dues increases or financial support requirements, the seriousness of the
organization's financial condition makes it likely that additional funds from member governments would

be necessary if ECC is to continue operating; and

WHEREAS, the Board of Commissioners finds that the Town should not commit or contribute
any additional Town tax dollars to support ECC's financial recovery or continued operations; and

WHEREAS, the ECC Charter and Bylaws, Article I, Section 4, expressly provide that any
member government may withdraw from the Council at the end of the fiscal year upon giving sixty
(60) days' written notice to the other members, with a copy to the Council office, and that in order
for the Town's withdrawal to be effective June 30, 2026, such notice must be provided no later than
May 1, 2026; and

WHEREAS, the Board of Commissioners has considered the value of regional coordination and
services historically provided through ECC, but has determined that continued membership in an
organization demonstrating a recurring inability to responsibly manage public funds is no longer in

the best interests of the Town of Cedar Point and its taxpayers; and

WHEREAS, the Board of Commissioners further finds that it is appropriate and necessary for
the Town Manager to take all reasonable and appropriate steps to ensure continuity of regional
planning, statutory coordination, transportation planning representation, and other related regional
functions from which the Town may benefit, including coordination with the North Carolina
Department of Transportation, other local governments, counties, regional entities, and any successor

or alternative organizations as needed to protect the Town's interests; and

WHEREAS, the Board of Commissioners finds that withdrawal from the ECC, effective at the
close of the current fiscal year on June 30, 2026, is in the best interests of the Town of Cedar Point and

its taxpayers, and that proper notice of withdrawal should be promptly provided in accordance with
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the ECC Charter and Bylaws;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Cedar

Point, North Carolina, as follows:

1.

The Board of Commissioners of the Town of Cedar Point hereby authorizes and directs the
formal withdrawal of the Town of Cedar Point from membership in the Neuse River Council of
Governments d/b/a Eastern Carolina Council, effective June 30, 2026, which is the end of the
ECC's current fiscal year.

. The Town Manager is hereby authorized and directed to provide formal written notice of the

Town's withdrawal to: (a) the Eastern Carolina Council office; and (b) all other member
governments of the ECC, in accordance with Article 11, Section 4 of the ECC Charter and
Bylaws. Such notice shall be transmitted promptly following the adoption of this Resolution
so as to comply with the sixty (60) day notice requirement and ensure that the withdrawal is
effective not later than June 30, 2026.

The Town Manager is hereby authorized and directed to research, evaluate, and develop
alternative options for continuation of services, coordination, and planning functions
previously provided through ECC, including but not limited to regional transportation
planning, RPO coordination, NCDOT project coordination, grant and regional planning

support, and any other related regional functions affecting the Town.

The Town Manager is authorized to take such administrative and budgetary actions as are
necessary and appropriate to implement this Resolution, including discontinuing the
appropriation of ECC membership dues in future annual budgets and ensuring that no additional
Town tax dollars are committed or contributed to ECC to support its financial recovery or
continued operations, subject to final approval of the Town's annual budget by the Board of

Commissioners in the ordinary course.

The Town Manager, and such other Town staff as the Town Manager may designate, are
hereby authorized to execute, deliver, and transmit all documents, notices, correspondence,
and instruments necessary or appropriate to carry out the intent and purpose of this
Resolution.

This Resolution shall take effect immediately upon its adoption by the Board of
Commissioners.

Adopted this 28th day of April, 2026.

TOWN OF CEDAR POINT

Scott Hatsell, Mayor

ATTEST:

Jayne Beyer, Town Clerk
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Cedar Point Reported Calls

14 Mar - 13 Apr 2026

Nature of Call Quantity
Domestic/Disturbance 8
911 Hang up 32
Alarm 5
Trespassing 7
Call By Phone 41
Vehicle Unlocks 2
Theft 6
Medical Calls 87
Fraud 5
Traffic Stop 71
Assist Motorists 2
Suspicious Persons 10
Follow Up/Admin 21
Animal Complaint 1
Harassment/Threats 8
Psychiatric 4
Damage to Property 3
Warrants 5
Drugs 5
Runaways 2
Burglary 1
Death 1

TOTAL 318

Burglary

Runaways

Drugs

Warrants

Damage to Property
Psychiatric
Harassment/Threats
Animal Complaint
Follow Up/Admin
Suspicious Persons
Assist Motorists
Traffic Stop

Fraud

Medical Calls

Theft

Vehicle Unlocks
Call By Phone
Trespassing

Alarm

911 Hang up

Domestic/Disturbance






