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Town of Cedar Point Board of Commissioners
Budget Work Session
April 17,2026

The Town of Cedar Point Board of Commissioners held a Budget Work Session on Friday, April
17, 2026, at 9:00 AM. Mayor Hatsell determined that a quorum was present and opened the
meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, and Town Clerk Beyer

Mr. Rief began by presenting the P&L statement and a draft budget, then gave the floor to the
Board for their input on what they would like to see in the 202-2027 budget.

Commissioner Redfearn asked whether a new bucket van was included in the upcoming budget.
Mr. Rief stated that they will be looking for a newer used model, and the budget is $30,000.
Commissioner Castellano suggested Town Hall upgrades, and Mr. Rief noted that the HVAC
system, several of the windows, reconfiguring of the lobby layout, removal of the door to the
rear of the boardroom (behind the dais), and the addition of panic hardware on the exterior doors
that are used for ingress/egress. Mayor Hatsell reminded everyone that it’s important to think of
the future and do all that can be done, since adequate funds are available.

Mr. Rief gave a brief overview of expected revenues, noting that the ad valorem taxes will
increase by $50,000 for the Town, and the amount to work with is $1.625 million.

M. Rief then presented the expenses, beginning with the increase in legal fees due to the Lamar
lawsuit and the representation required for the Raynor appeal. The Admin budget will see
increases for taxes, 401K contributions, ORBIT, etc. Environmental Protection was discussed,
noting that tip fees and fuel surcharges have increased. Mr. Rief also suggested that we may want
to shop around for a new trash contractor, as new providers have been discovered. Public Works
and Transportation was the next item to be discussed. After the paving work done in the current
budget, there will be enough Powell Bill funds remaining to do Ash Street. The Board
collectively agreed to wait on paving. Equipment purchases, such as tools, will be delayed until
the end of the year in case major repairs are needed on any of the vehicles. Onto the Parks and
Rec budget: landscaping is planned, but the anticipated bathroom project may delay it in certain
areas.
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Gravel and sand will also be purchased and added to the low spots in the park. According to the
Conservation Easement, a large shelter can be built, along with up to 4 observation platforms and
a fishing pier. Walking trails can also be paved, except for the yellow trail.

Discussion continued regarding renewing the Town’s membership with the Eastern Carolina
Council (ECC). If the Board is not interested in renewing the membership, the Town must
provide 60 days’ notice.

Other suggested purchases included a second Gator for Public Works ($11,000) and a
replacement for the Impala, a Ford Maverick. The Board collectively agreed to these items to be
purchased in the new fiscal year.

The Board agreed to a 5% salary increase for all employees.

The Work Session adjourned at 12:37 PM.

Scott Hatsell,;Mayor J&nzgeyer, Toé Clerk



