


V. Release of ET] Authority
Action Needed:
1. Motion to instruct Town Manager to begin the process

VI. Beaver Dam Removals
Action Needed:
1. Motion to proceed with Beaver and Beaver Dam removals

VII. Sherwood Avenue Repaving Project
Action Needed:
1. Instruct Town Manager on how to address parking island at Town Hall

VIII. Deputy & WCFD Reports

IX. Manager’'s Report/Comments
X.  Town Clerk Report

XI. Public Comment

XII. Board Comments

XIII. Adjournment

The next regularly scheduled meeting will be held on Tuesday, April 22, 2025 at 6:30 PM.
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Tab 6 Beaver Dam Removal



David Rief

From: Marsh Harbour HOA <marshharbourhoa@gmail.com>
Sent: Tuesday, March 4, 2025 7:50 AM

To: David Rief

Subject: Fwd: Beaver Dams On Boathouse Creek

Follow Up Flag: Follow up

Flag Status: Flagged

Good morning Mr. Rief, please see below email the MH Board received in reference to Boathouse Creek

From: Eric Nilsson <eknilss@gmail.com>
Date: March 3, 2025 at 10:24:37 PM EST

To: Marsh Harbour HOA
Subject: Beaver Dams On Boathouse Creek

Good Evening,

I noticed that the water levels of Boathouse Creek where it passes under Sherwood Ave
have been abnormally high for weeks. Upon further investigation, there appears to be an
intricate beaver dam and pond system. There are three dams and three ponds, each
subsequently increasing in size as you proceed upstream.

My concernis two fold:

1) The abnormal and persistently high water levels will cause slow erosion around the base
of the road since the water is no longer relegated to the culvert.

2) If the two upper dams fail and collapse (hurricane season) the water could wash out the
road or do damage to the pool.

I’m not sure if this has been brought to anyone’s attention yet, but | figured I’d say
something. See attached pictures for reference.

Kindly,

Eric K. Nilsson
118 Castaway Cove












Tab 7 Sherwood Avenue



Options for Clarifying Travel Lanes for Sherwood Avenue

When Marsh Harbour was developed, their construction of Sherwood Avenue tied into the
side of the then existing Lois Lane. The landscape island in front of Town Hall was constructed at
the time that Lois Lane was in place. The former end of Lois Lane is marked in blue pen on the
attached drawing. With the construction of Marsh Harbour, Lois Lane was realigned to tie into
Sherwood Avenue and the name Lois Lane was dropped. However, this left a landscape island that
no longer conforms to the road alignment. As such, drivers unfamiliar with this arrangement have
nearly driven into the Town Hall parking lot intending to continue down Sherwood Avenue. There
has been at least one near accident reported as a result as well.

Since we are in the process of preparing an RFP for the repaving of Sherwood Avenue from
the Marsh Harbour entrance back up to Cedar Point Blvd, it is an appropriate time to discuss what,
if anything should be done to rectify this situation. This is an opportune time because the work, if
any, can be built into the RFP and the final product will be cleaner than making similar changes
before the next repaving. Alternatively, if the Board decides not to make any changes, | will need to
identify exactly where the repaving should stop in relation to the road surface versus Town Hall
Parking Lot.

For clarification: the yellow highting shows existing roll curbing; black sharpie shows the
location of proposed roll curbing discussed at the Board Retreat; Orange highlighting shows the
proposed edge of the realigned road in front of Town Hall; blue highlighting shows the location of
the existing landscape island; and pink highlighting shows the location of a potentially expanded
landscape island.

Options include:

1. Expand the landscape island so that the edge of it would identify the boundary edge of the
road. Island can be expanded or reconfigured, but edge western edge would follow orange
highlighting as shown.

2. Use aflat concrete curb (similar to kayak parking outline) to tie into existing and proposed
ribbon curbing to visually depict edge of road (along orange line).

a. Island could remain for now, and paving would only include road portion.
b. Island could be removed, and patched over for now.
c. Island could be removed and Town Hall parking lot be repaved along with road.

3. Useroad paint to paint the edge of Sherwood Avenue between the rolled curbed segments
(along orange line). Options 2a, b, and ¢, would apply under this option as well.
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Tab 8 Deputy Report



Cedar Point Reported Calls

JAN 14 - 13 FEB 2025

Nature of Call Quantity
Domestic/Disturbance 10
911 Hang up 93
Alarm 6
Trespassing 19
Call By Phone 100
Vehicle Unlocks 4
Theft 5
Medical Calls 99
Fraud 5
Traffic Stop 87
Assist Motorists 3
Suspicious Persons 19
Follow Up/Admin 54
Animal Complaint 3
Harassment/Threats 9
Psychiatric 3
Damage to Property 6
Warrants 7
Drugs 4
Runaway 2
Death 1

Total 539
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