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Town of Cedar Point Board of Commissioners
Regular Meeting
March 24, 2026

The Town of Cedar Point Board of Commissioners held its regularly scheduled monthly meeting
on Tuesday, March 24, 2026, at 6:30 PM. Mayor Hatsell determined that a quorum was present
and opened the meeting.

PRESENT: Mayor Hatsell, Commissioners Riggs, Bray, Castellano, Redfearn, Winberry, Town
Manager Rief, and Town Clerk Beyer

A Moment of Silence was observed, followed by Mayor Hatsell leading the Pledge of
Allegiance.

The Agenda and Consent Agenda, which consisted of the February 13, 2026, Retreat Minutes,
the March 24, 2026 Regular Meeting Minutes, a Budget Amendment, and the purchase invoice
of the 2025 Ford F350 truck, were presented for Board consideration. Commissioner Winberry
made a Motion to approve the Agenda and Consent Agenda as presented. Commissioner Bray
seconded the Motion. The Motion passed unanimously, 5-0.

A Public Hearing for a Text Amendment (TA-2026-01) was the next Agenda item. This was a
request to reduce the number of parking spaces required for establishments with an occupancy of
50 persons or fewer. The applicant, Mr. Paul Musco, was present to answer questions and
receive comments. Commissioner Redfearn made a Motion to open the hearing. Commissioner
Riggs seconded, and the Motion carried unanimously. Mr. Musco was given the floor. He does
not believe this request will cause any issues, noting similar businesses in Cedar Point have not
had any issues. Erika Worden, the owner of the property, stated that the existing 8 parking spaces
posed no problems, and when her establishment, Harrika’s, was open at this location, she rented
the vacant lot adjacent to the property for overflow parking. She also pointed out that, per the
County Health Department's requirements, a new septic system was installed to accommodate
the increased occupancy. Mr. Rief cautioned the Board that this Text Amendment would apply to
all of Cedar Point, not just this one location. He went on to reference the Land Use Plan and a
Consistency Statement for a yay or nay vote. He also noted that the Planning Board, at its March
3, 2026, meeting, recommended approval by a 3-2 vote. Commissioner Riggs made a Motion to
close the Public Hearing, with a second by Commissioner Redfearn. The Motion passed 5-0.
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Commissioner Bray made a Motion to approve Text Amendment TA-2026-01 with the
associated Consistency Statement. Commissioner Riggs seconded, and the Motion passed
unanimously.

The next agenda item for consideration was a resolution and request to dedicate the streets
located within the Marsh Harbour neighborhood to the Town. The total mileage of these streets is
1.14 miles. The HOA bylaws required an 80% homeowners’ vote, and the HOA has the authority
to expend up to $30,000 on the repair efforts. Mr. Rief hosted a Q& A session with the HOA
earlier this year, noting that up to 50% of the repair cost could be recouped through a
homeowners' assessment. Mr. Tom Phillips, HOA President, provided an overview of the process
the HOA followed. Estimates to repave the entire neighborhood streets came to $350,000 to
$400,000, which would result in a $3,000 assessment for each homeowner if the HOA chooses to
retain ownership of the streets. Commissioner Riggs felt that more information is needed, such as
a cost analysis and a prioritization list identifying which streets should be addressed first.
Commissioner Castellano pointed out that the Town accepted Crystal Shores’ streets, and we
should extend the same advantage to Marsh Harbor. She also agreed that more information is
needed to make an informed decision. Vivienne Sieker, HOA Board member, stated that the HOA
Board went to each resident and worked very hard to secure the votes needed and the momentum
to present the request to the Board of Commissioners. Little Bay is in rough shape and should be
considered a priority street. Commissioner Riggs offered to provide contact information for core
sampling companies that can help determine the extent of repairs and resurfacing needed for each
street.

Ms. Mindy Eddins, a representative of the Crystal Coast K9 Foundation, presented a request to
use the park on July 3, 2026, for a special event fundraiser. Among the proposed activities would
be food trucks and a few craft vendors leading to the fireworks display that evening, which is put
on by the Town of Swansboro and visible from the park. Mr. Rief reminded Ms. Eddins that
there were no facilities at the park currently, and she would need to obtain porta-potties,
insurance, and involve the police and fire departments to ensure a safe event. The event will start
at 4:00 PM and conclude at 10:00 PM, after the fireworks display. Mr. Rief offered to assist with
creating a parking plan. Commissioner Castellano made a Motion to approve the Special Event
Request on July 3, 2026, from Crystal Coast K9 Foundation. Commissioner Bray seconded the
motion, and it passed 5-0.

The next agenda item concerned the park entrance gates. Mr. Rief presented illustrations and
asked the Board for their input concerning landscaping and gate design. The gates would be 14
feet wide, with two gates. Option A showed an arched gate, and Option B showed scalloped
gates, both illustrating a center post to which the gates would attach. The landscaping portion
would involve plantings and fencing to prevent people from driving around the gates. The
Board’s consensus was Option A.

Deputy Nakamura presented his report, beginning with traffic issues as the weather improved
and the days grew longer. He also cautioned everyone about a new scam involving tow truck
scammers and police impound.



83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128

Mr. Rief presented his Manager’s Report, beginning with the park bathroom project. He stated
that he has not sent out the RFP yet as he is still gathering information. Onslow Grading and
Paving will begin their resurfacing project on April 20,2026, on Jones Street, then move on to
Sherwood Avenue and Shady Path. The ILA has announced the hiring of its new Fire Inspector,
Roger Watson. A permit for the construction of a home at 119 Cedar Point Boulevard is nearing
issuance, which will enable the owners to demo the existing home that is falling into the water.
Street sweeping has been set up with the Town of Beaufort’s assistance in the next week.
Regarding the fence request by Magens Bay residents along the backside of the Healthplex, Mr.
Rief reached out to the hospital to confirm their intent, and they do not intend to install a fence.
They want the natural buffer to grow and serve as a fence.

Mayor Hatsell opened the floor to Public Comment.

Mr. Grant Emde, 111 Magens Way, expressed safety concerns if a fence wasn’t built between
Magens Bay and the Healthplex.

Mayor Hatsell addressed the audience, stating that per the hospital’s CEO, there would never be
anyone who overdosed or was considered a criminal taken to this facility. Currently, there is a
30-foot vegetative buffer, and large portions of that buffer are missing, cleared by residents.
Mayor Hatsell also pointed out that every yard abutting this property already has a fence. It’s
very difficult to walk across the property now, and once the Healthplex is completed, security
will be even better.

Town Clerk Beyer reminded everyone of the Town’s annual Easter Egg Hunt to be held on
Saturday, March 28, 2026, at 1:00 in the Rain Garden at Town Hall.

There being no further business to discuss, the meeting was adjourned. Commissioner Winberry
made a Motion to adjourn the meeting. Commissioner Bray seconded. The meeting adjourned at
8:56 PM.




